District Health Department No. 4
Board of Health Meeting
Conference Room, District Health Department No. 4, 12480 State Street, Atlanta, MI
Tuesday, April 21, 2026 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Bray, Hamlin, Hardies, LaHaie, Newman and Warfield.

Staff Present:

Engle, Girard, Konwinski, McNamara, Meyerson and Scheele.

Media Present:

None.

The meeting was called to order by Hardies at 10:00 a.m.

Agenda:

Motion by Bray with support from Hamlin to approve agenda. Ayes all, Motion carried.
Approval of Minutes:

Motion by Bray with support from LaHaie to approve the March 20, 2026 Board of Health minutes as
presented. Ayes all, Motion carried.

Motion by Hardies with support from Newman to approve the March 27, 2026 Board of Health Special
meeting minutes as presented. Ayes all, Motion carried.

Claims: February 26, 2026 — March 13, 2026:

Motion by LaHaie with support from Warfield to approve the Listing of Claims submitted from April 17,
2026 — March 26, 2026 totaling $328,562.46. Roll call vote. Ayes all, Motion carried.

Public Comment:

None.
Health Department Reports:
Environmental Health Director: Joseph Scheele, REHS

Thank you to Newman on behalf of the Department for representing us at the Incident Command
meetings. Discussion regarding flooding, water testing. Discussion regarding Our Sanitary Code and
EGLE Memo. Motion to have the Resolution Affirming Local Health Department Authority to Approve
Non-Residential Onsite Wastewater Systems discharging less than 1,000 gallons per day pursuant to local
sanitary codes and under State Law reviewed by an attorney with related legal specialty by Hardies with
support from Warfield. Ayes all, Motion carried.

Medical Director: Joshua Meyerson, M.D., MPH

Dr. Meyerson presented a Reportable Disease Update, 5-year Communicable Disease Report, this report
will also be shared with local providers and on our website.

Public Health Nursing Director: Kelly Girard, BSN, RN

Girard presented program updates, reorganization within clinical rolls, adding Clinic Administrator and a
WIC Coordinator, working on accreditation prep work, meeting with State field rep., annual evaluations,
clinic calendars.



Finance Director/Human Resource Director: Michelle KonwinsKi:

Konwinski presented the following:

1. Budget to Revenue
Budget to Expenses
Statement of Cash Flows
Income Statement
MERS How to Read Your Statement of Fiduciary Net Position
6. MERS Statement of Fiduciary Net Position
Finances close to on target. Hardies stated good job. 2025 Audit to start next week.
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Motion Hardies with support by LaHaie to increase janitorial services in Alpena by $315/year.

Administrative Health Officer: Chelsea Engle, BSN, RN:

Engle presented a Letter of Appreciation we received from the Cheboygan Board of Commissioners.

Staff input from our first Town Hall Meeting in Cheboygan 04/09/26, casual, positive, great ideas,
increased communication.

Office sign updates needed, quotes being obtained. Motion by Warfield with support from Hardies to
approve the purchase of new Cheboygan sign with budget under $1,200. Ayes all, Motion carried.

IT updates — Fiber Internet status and ADA web site requirements.
Flood follow up discussion.
Old Business:

AFSCME Union Contract Wage Reopener 2026 — Tentative agreement for wage increase, the union body
has agreed to the terms of the Tentative Agreement signed 03/27/26 for the 4% increase starting April 1,
2026.

New Business:

MERS actuary presentation/recommendations, Motion to request a presentation at a Board meeting by a
MERS representative to include options and understanding unfunded pension liability by July for budget
planning by Bray with support from Hamlin Ayes all, Motion carried.

Health Officer evaluation tool reviewed for upcoming Engle evaluation in June 2026.

Finance Policy, Gift Card storage and distribution presented. Motion by Hardies with support from
LaHaie to adopt the policy as presented. Ayes all, Motion carried.

Public Comment:
None.

ADJOURNMENT: There being no further business to come before the Board, Motion by LaHaie with
support from Newman to adjourn at 11:51 a.m. Ayes all, Motion carried.

Next meeting: Tuesday, May 19, 2026 at 10:00 a.m., Commissioners’ Room, Presque Isle County
Building, 151 East Huron Street, Rogers City.

Mary Hardies, Chair Michael Newman, Secretary/Treasurer

Jennifer McNamara, Recording Secretary



