District Health Department No. 4
Board of Health Meeting
Conference Room, District Health Department No. 4, 825 South Huron Street, Suite 1, Cheboygan, MI
Friday, March 20, 2026 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:

Bray, Brietzke, Hamlin, Hardies, LaHaie, Newman Tollini and Warfield.

Staff Present:

Engle, Girard, Konwinski, McNamara, Meyerson and Scheele.

Media Present:

None.

The meeting was called to order by Hardies at 10:01 a.m.

Agenda:

Motion by LaHaie with support from Tollini to approve agenda. Ayes all, motion carried.

Approval of Minutes:

Motion by Hardies with support from Tollini to approve the February 17, 2026 Board of Health minutes
with correction. Ayes all, motion carried.

Claims: February 26, 2026 — March 13, 2026:

Motion by LaHaie with support from Hamlin to approve the Listing of Claims submitted from February
26, 2026 — March 13, 2026 totaling $354,316.68. Roll call vote. Ayes all, motion carried.

Public Comment:

None.

Health Department Reports:

Environmental Health Director: Joseph Scheele, REHS

Scheele presented program updates.

Medical Director: Joshua Meyerson, M.D., MPH

Dr. Meyerson presented a handout on Bovine Tuberculosis and the role of the Health Department.

Public Health Nursing Director: Kelly Girard, BSN, RN

Girard presented program updates.

Finance Director/Human Resource Director: Michelle KonwinsKi:

Konwinski presented the following:

1. EOY 12-31-2023 MCBR Acceptance Letter

EOY 12-31-2022 MCBR Acceptance Letter

FY2026 Budget to Actual Revenues and Expenses (note there are two tabs on this report)
FY26 Amended Budget — requires BOH approval

FY26 Quarter 1 Accrued PTO

FY24 Detail Funding returned to MDHHS per the final FSR for FY24

Annual Actuarial Report 12-31-2024
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8. MERS Statement of Fiduciary Net Position 12-31-2024

9. MERS Statement of Fiduciary Net Position 03-31-2025

10. MERS Statement of Fiduciary Net Position 06-30-2025

11. MERS Statement of Fiduciary Net Position 09-30-2025

12. MERS Statement of Fiduciary Net Position 12-31-2025

13. MERS Funding Level 2012-2024

14. MERS Contributions Paid 2012-2024

15. MERS Asset Rate of Return — Defined Benefit

16. MERS Required Contributions DB through 2031

17. FY26 Income Statement 10-01-2025 thru 02-28-2026 (Condensed Version)
18. FY26 Updated Revenue Expectations

19. Projected Statement of Cash Flows through September 30, 2026

Motion by Tollini with support from Brietzke to accept, receive and file all financial reports provided by
Konwinski. Roll call vote. Ayes all, motion carried.

FY24 Detail Funding returned to MDHHS per the final FSR for FY24, provided details of money
returned to the State. The funding received for FY24 that was taken back or paid back to MDHHS is
listed as follows:

Check Pulled by Total
Date Amount Payment MDHHS
19-Mar-25 § 233,185.00 145151 S 233,185.00
17-Apr-25 $  92,690.00 145187 S 325,875.00
2-Jun-25 $  176,096.00 145233 S 501,971.00
10-Feb-25 $§  281,425.00 2065146588 S 783,396.00
8-Jan-25 §  266,375.00 1065039914 S 1,049,771.00
7-Mar-25 § 182,470.00 3055225959 $ 1,232,241.00
Total $ 1,232,241.00

This money is not missing as we have heard many times in the media. It was never missing. It came from
MDHHS and was returned to MDHHS after the final FSR’s for FY24 were submitted. This all happened
under previous Administration. Current Finance Director was hired at the end of 2025.

Konwinski reported the Medicaid cost reports for 2022 and 2023 have been completed. The cost reports
for 2022, 2023 and 2024 were not completed by previous Administration. Konwinski completed 2022 and
2023 and is currently working on 2024 and is pleased to report the agency will be receiving $204,519.09
for 2022 and $102,960.95 for 2023 for a total of $307,480.04, funds are not figured in current budget and
will go into the fund balance. Newman, Brietzke and LaHaie thanked Konwinski for her hard work to
complete reports.

Budget to actual, 42% of the year has passed, revenue 42% and expenses 40%, right on target.
Administrative Health Officer: Chelsea Engle, BSN, RN:
Engle has been credentialed and State approved as our Administrative Health Officer.

Engle stated Alpena County issued a State of Emergency and activated an Emergency Preparedness
Center and updated on volunteering at the warming center.

Discussion on Inclement Weather Policy, closing when County building close unless Commissioners
need to make discretionary calls due to staffing etc.



Fiber Motion to extend current fiber for all four counties for 12 months by Tollini with support from
Brietzke. Roll call vote. Ayes all, motion carried.

Old Business:

Bylaws Review, Motion to adopt by Hardies with suppose from Bray, all Ayes. Motion carried.
Audit status

New Business:

Motion by Newman with support from Brietzke to offer 4% wage increase for the collective bargaining
agreement 2026 Wage reopener AFSCME Union contract and Administrative Charter revisited from
January 2026, effective June 2026, with no retroactive pay. Roll call vote. Ayes all, motion carried.

Motion by Tollini with support by Brietzke to recall one laid off EH Sanitarian position effective
immediately. Roll call vote. Ayes all, motion carried.

Motion by Newman with support from Brietzke, after research assessment of other counties of the
Financial Director/Human Resource Director position Konwinski is holding, to increase base salary by
$10,000/year effective 03/20/26. In June 2026, 4% raise according to 2026 Wage reopener according to
AFSCME Union Contract and Administrative Charter. Roll call vote. Ayes all, motion carried.

Motion to approve FY 2026 amended budget as presented $96,138.00 by Tollini with support from
Hardies. Roll call vote. Ayes all, motion carried.

Public Comment:
None.

ADJOURNMENT: There being no further business to come before the Board, Motion by Hardies with
support from Bray to adjourn at 12:01 p. m. Ayes all, motion carried.

Next meeting: Tuesday, April 21, 2026 at 10:00 a.m., Conference Room, District Health Department No.
4, 12480 State Street, Atlanta.

Mary Hardies, Chair Michael Newman, Secretary/Treasurer

Jennifer McNamara, Recording Secretary



