District Health Department No. 4
Board of Health Meeting
Cedar Room, District Health Department No. 4, 100 Woods Circle, Suite 200, Alpena, MI
February 17, 2026 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:

Bray, Brietzke, Hamlin, Hardies, L.aHaie and Newman.

Staff Present:

Engle, Girard, McNamara, Meyerson and Scheele.
Media Present:

Kayla, The Alpena News and Sarah Melching.

The meeting was called to order by Hardies at 10:01 a.m.

Agenda:

Motion by LaHaie with support from Hamlin to add Minutes: January 30, 2026 to the agenda and
approve agenda with addition. Ayes all, motion carried.

Approval of Minutes:

Motion by Bray with support from Hamlin to approve the January 20, 2026 Board of Health minutes as
presented. Ayes all, motion carried.

Motion by Hamlin with support from LaHaie to approve the January 30, 2026 Special Meeting Board of
Health minutes as presented. Ayes all, motion carried.

Claims: January 29, 2026 — February 13, 2026:

Motion by LaHaie with support from Bray to approve the Listing of Claims submitted from January 29,
2026 — February 13, 2026 totaling $351,678.01. Roll call vote. Ayes all, motion carried.

Public Comment:

None.
Health Department Reports:
Public Health Nursing Director: Kelly Girard, BSN, RN

Girard presented, School Wellness Program update, letters have been written and accepted by the State, in
communication with the State Consultant. Thunder Bay Clinic, who has several school based clinics, will
take over April 2026.

Preparation for 2026 Accreditation visit, November 2026, meetings with State field reps. and consultants.

Environmental Health Director: Joseph Scheele, REHS

Scheele presented, stated that he is getting acclimated to his new position, learning new roles and
responsibilities, he has spoke with EH Directors across the state, and MALEHA, and various meetings
with EGLE reps.

Medical Director: Joshua Meyerson, M.D., MPH

Dr. Meyerson presented his Provider Update, a quarterly newsletter to providers and physicians, but is
also on our website.



Finance Director/Human Resource Director: Michelle KonwinsKi:

Konwinski submitted financial reports and projected 2026 including new grants and information on the
School Wellness Program through January 2026.
Administrative Health Officer: Chelsea Engle, BSN, RN:

Engle presented a review of all motions. Legal response on the Resolution for Enhanced Financial
Transparency and Fiscal Oversight draft, IT support lay off of one position and IT Supervisor to Manager
effective 2/15/26. 2 EH Sanitarians laid off based on seniority effective 2/15/26. EH fee updates after
feedback from staff. Moving forward on the purchase of Intuit QuickBooks. Internal posting of an
Account Clerk position, due to biller leaving. Briefed on a fire in Alpena County, which involved area
restaurant. Briefed on a Boil Water Advisory in Alpena, and expressed the great job done by the EH
Team and EPC in following up with restaurants.

Old Business:

Additional Appropriation request — consideration rescind, Motion by Brietzke with support from
Hamlin to rescind the motion to request an additional increase of 5% in appropriations. Roll call vote.
Ayes all, motion carried.

Rent reduction — consideration rescind, Motion by Hamlin with support from Brietzke to rescind
motion for commissioners to request 50% rent reduction from Alpena and Cheboygan counties, instead
moving forward with motion, the Board recommends that we review at the time of budget. Roll call vote.
Ayes all, motion carried.

Tabled: Request for wage increase, Motion by Hardies with support from Brietzke to table request
increase motion. Discussion included, Brietzke commenting that we have till June 1%. Newman
commented to have layoffs and then give raises is understandable due to workforce needs after covid.
Hardies commented it will be on the radar for April, by then we will have a better idea financially. Roll
call vote. Ayes all, motion carried.

Update EH Fee structure Motion by LaHaie with support from Newman to approve updates the EH Fee
schedule. Roll call vote. Ayes all, motion carried.

Letter of Appreciation Interim Health Officer, letter was created by Engle and signed by
Commissioners. Letter will be mailed out by Hardies, Chair.

Resolution for Enhanced Financial Transparency and Fiscal Oversight draft — Legal reviewed 2
draft versions, discussion.

By-Laws, reviewed and discussion.

New Business:

Motion to approve KOHA contractual contract, Motion by Newman with support from Bray. Roll call
vote. Ayes all, motion carried.

Motion to seek Union approval for EH Director to provide union duties as needed. Motion by Newman
with support from Bray. Roll call vote. Ayes all, motion carried.

Public Comment:
None.




ADJOURNMENT: There being no further business to come before the Board, motion by Hardies with
support from Bray to adjourn at 11:32 a. m. Ayes all, motion carried.

Next meeting: Tuesday, March 17, 2026, Conference Room, District Health Department No. 4, 825 South
Huron Street, Suite 1, Cheboygan.

Mary Hardies, Chair Michael Newman, Secretary/Treasurer

Jennifer McNamara, Recording Secretary



