District Health Department No. 4 (DHD4)
Board of Health Meeting
Rogers City, M1
September 16, 2025 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Bray, LaHaie, Newman, Warfield, Peltier, Tollini, Brietzke.

Staff Present: Bryan, Mcyerson, Konwinski, Girard, Horton, Engle, Askwig, Dack, and Scott.
The meeting was called to order by Peltier at 10:00 a.m.

Agenda:

Addition to the Agenda: DHD2 Contract: Motion by Brietzke with support from Newman to adopt the agenda
with the addition. Roll call vote. Ayes all, motion carried.

Motion: Contract Termination: Newman stated “I am making the motion that we terminate our contract with
District Health Department No. 2 for the Administrative Health Officer position effective immediately.” Motion by
Newman with support from Brietzke to terminate the contact with District Health Department No. 2 and the Health

Officer, Denise Bryan. Roll call vote. Ayes all, imotion carried.
Peltier asked Bryan to turn in all DHD4 property and belongings. Askwig was also dismissed.

Motion: Interim Health Officer: Motion by LaHaie with support from Tollini to appoint Peltier as temporary
Health Officer for DHD4. Newman identified the need to research the position related to job description and to
ensure the requirements are being met. He also recommended mileage reimbursement for Peltier when applicable.
Peltier stated he only intends to take the role on a temporary basis and he would do it for no pay or benefits, but he
would be open to mileage reimbursement. Roll call vote. Ayes all, motion carried.

Approval of Minutes: Motion by Bray with support from Tollini to approve the July 15, 2025 Board of Health
minutes as presented. Ayes all, motion carried. Motion by Peltier with support from LaHaie to approve the
August 19, 2025 Board of Health meeting minutes as presented. Ayes all, motion carried.

Claims: Konwinski identified opportunities taken to save on office cleaning fees for Alpena and Atlanta offices
with savings up to $12,000 per year. The group discussed travel reimbursement currently owed to DHD?2.
Konwinski will investigate and email members a copy of the contract to determine obligation to pay in advance for
future months.

Lack of rationale for cost allocation led to most of the obligatory payback to the State for FY23 of $115,000 as a
result of program audits. Corrective Action Plan submitted and approved by the State. Awaiting approval of the 18
month timeframe requested for repayment of these funds.

MERS obligations and intention for securing grants and updated appropriations were also discussed.

Still awaiting the State budget for FY26, which will impact the budget approved by the board today. Future
amendments may be necessary based on State funding outcomes.

Motion by Tollini with support from Brietzke to receive and file claims. Roll call vote. Ayes all, motion carried.

Public Comment: None.

Updates:
e Communicable Disease (CD) Report: Meyerson provided a report on West Nile Virus. Increased

numbers seen in animals and humans this time of year until the first thaw decreases mosquito activity.
Reviewed common symptoms. There is no vaccine so prevention is key. Also answered questions re: flu
vaccine, RSV and MRNA vaccines.

e Finance Update: Konwinski presented a “conservative” 2025-2026 Budget in consideration of Medicaid
stability and appropriations. Intention would be to increase fees, increase appropriations based on board
approval, seek out grant opportunities, and secure Medicaid funds owed after required reports are submitted.
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Group discussion on the benefits of hiring contractual grant writers to support financial mission. Agreed to
utilize skills of current employees at this time. Peltier gave kudos to Konwinski for all her hard work.
Motion: Proposed 2025-2026 Budget: Motion by Tollini to accept the budget with support from Brietzke. Roll
call vote. Ayes all, motion carried.

* Environmental Health (EH): Horton provided an update stating operations are status quo. They are:winding
down another busy year. He reported our fees were substantially lower than other districts and recommended
raising them.

 Nursing Director Report; Engle stated the WIC audit was a success with only one citation. Staff were praised
for their excellent customer service. DHD4 WIC provided $941,140.89 in food dollars to our communities in

2024. LeadCare II kits obtained with the goal of rapid results and early follow up of elevated lead levels.

» Nursing Director Report: Girard reported on school wellness program, having opened in the schools officially
yesterday. Reviewed the state of VFC site visits with kudos to the staff in the immunization program for their

excellent work. New part-time public health nurse started this month. Virtual vaccine waiver program in the
works.

s IT Report: Scott recalled the fee to updated Microsoft Office Suite, $11,714.25, and is working with Konwinski
on the timing to pay that. Adobe Product adjustment resulted in $3,800 in'savings. In the process of
investigating whether we can alter our services from Ring Central to save money.

« Community Fealth Director — Oral Health: Dack identified her role as 50/50 between DHD2 and DHDA4. Her

work is mandated by the public health code.

General Discussion:
e Retain Elisa in the oral health program to continue to serve our schools and community. Peltier to reach out to

DHD?2 board of health to investigate interest in continuing the contract.
Emergency Preparedness Coordinator role — currently 70% EPC, 30% health education and filled. Previous EPC

laid off due to funding cuts and was an administrative role. Current role was created as a union posmon, but it

was not presented to the union to be added officially. Group decided to continue with the role as-is, as long as
requirements are being met. Motion by Newman with support by LaHaie to not dxscuss filling the position. Roll

call. Ayes all, motion carried.
Will need to discuss furlough days in the event of government shut down. A separate meeting will be held with

staff this afternoon and a report will be made at the next board mecting.

Old Business: Appropriations Adjustments discussed. Board members will take the proposed increase back to their
respective boards for consideration,

New Business: Table organization chart approval.

Public Comment:
Sarah Melching, Emergency Manager for Montmorency County, introduced herself and offered her support and

assistance should our counties need it during an acute event. Provided her business cards.

Motion: Bank Account Access: Motion by Lahaie with support from Tollini to remove Bryan from the DHD4 bank
account, Roll call vote. Ayes all, motion carried.

Motion: Temporary Account Access: Motion by Brietzke to grant Peltier temporary access to the DHD#4 bank
account as Interim Health Officer. Roll call vote. Ayes all, motion carried.

ADJOURNMENT: There being no further business to come before the Board, motion by Brietzke with support

from,Bray 19 adjo & at 1 50a1 Ayes all, motion carried.
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