District Health Department No. 4 (DHD4)
Board of Health Meeting
Cheboygan, MI
November 18, 2025 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Hardies, LaHaie, Tollini, Brietzke, Warfield, Peltier, Newman, Bray (excused)

Staff Present: Meyerson, Konwinski, Girard, Engle, and Scott.
The meeting was called to order by Peltier at 10:00 a.m.

Agenda:

Motion: Strategic Planning/Direction: Motion by Hardies to add Strategic Planning/Direction to Old Business on
the agenda.

Motion: Holiday Meeting: Motion by Peltier to add Holiday Meeting office closure to the agenda.

Tollini made a motion to approve the additions to the agenda and Hardies supported. Roll call vote. Ayes all,
motion carried.

Approval of Minutes: Motion by Hardies with support from LaHaie to approve the October 21, 2025 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: Konwinski explained the claims reflect standard accounts payable. Some bills have decreased, including
cleaning expenses in some offices, and we no longer have DHD?2 contractual fees.

Tollini inquired about Item 10 — and the group confirmed it was the expense for our Medical Director.

Brietzke inquired about child support garnishments, which Konwinski confirmed staff who acquire expenses from
the Friend of the Court would have them removed from their wages, which is common practice.

Newman inquired about DHD?2 holding DHD4 to contractual requirements through the end of the year. Konwinski
clarified due to the severable nature of the contract and circumstances, we haven’t and are not likely to hear from
DHD?2 regarding any further fees.

Motion by Tollini with support from Hardies to receive and file claims. Roll call vote. Ayes all, motion carried.

Public Comment: None.

Updates:

e Nursing Director Report: Engle stated the Alpena Trunk or Treat was a resounding success with great
turn-out and DHD4 representing as an active community partner. Original plans included participating in
holiday parades for outreach, but with lack of participation and resources, it is not likely to come together
this year. Hoping for next year. There was interest amongst Rogers City staff to participate in their local
parade, but they are not confirmed.

¢ Nursing Director Report: Girard stated the Technical Assistance visit from the State for the Hillman
School Wellness Program (SWP) took place on November 6, 2025. The visit went well and the next one
will not take place until Nov 2027. Thunder Bay Community Health Center reached out to partner with the
SWP for telemed services for same day visits. Meeting will take place to discuss this further tomorrow.

e Environmental Health (EH) Report: EGLE was on site recently for an evaluation — they followed
sanitarians and reviewed paperwork. We anticipate a report in 3-4 weeks with the results. An exit
interview took place with Nathan and Lloyd, which went well. More visits expected in the next year.

e Medical Director Report: Meyerson discussed the Provider Update, which highlights things like vaccine
recommendations for providers in our area, as the CDC Web site was not updated during the government
shutdown. It also touched on gun safety and potential lead exposures. He provided a brief report on
Anaplasmosis, caused by a bite from a black-legged tick. It causes flu-like symptoms such as fever,




headache, and muscle aches, but no fever. This differs from Lyme disease. It must be differentiated from
the flu but important to be treated before a confirming lab result, as people can get very sick from it.

Hardies inquired about immunization waivers — Meyerson and Girard answered to confirm DHD4s virtual
waiver program is in place.

Tollini inquired about the TB case in Alpena (listed on the report) — Meyerson clarified it is a latent case
and described the difference between a latent and active case of TB.

e IT Update: Scott reported he is still deciding on a phone company, deciding if we want to stay with the
same provider or go somewhere else with a better rate. Approval received from the landlord in Atlanta to
install the last security camera. Nathan will need to drill and place it soon. Watching out for scam emails
with fake info — many this time of year with tracking packages. Web site updates in the works (adding
clinic schedules for client convenience) with the goal for a revamp of the site starting the beginning of next
year.

e Finance Update: Konwinski presented an updated budget with the following changes: removed DHD?2 cost,
added the cost of a new Health Officer (will not require a deputy cost, as before), added Medicaid reimbursement
with a conservative estimate of $100,000 instead of $200,000, as we do not know if we’ll have to pay money
back for FY24, and removed the increase to Environmental Health (EH) fees, as we still need to settle on what
those would be. Clarified the statements made by previous administration saying the “EH Program is self-
sufficient” were not true. Health insurance and retirement costs were not being charged to them, and now that
they have been applied, the program is now in the negative. They will need an increase in fees after time studies
and comparisons to other local health department charges are considered.

Other finance considerations: the budget presented is not set in stone; union negotiations are coming up for the
calendar year; the grant for harm reduction services could mean a large increase, as the State was extra supportive
due to the number of overdoses in Cheboygan County compared to the rest of the State; we can expect health
insurances to go up this year (15-20% anticipated); and we can expect wages to go up in the Union agreement this
year. Konwinski continues to work on FSRs that need to be completed by Nov 30", then back to Medicaid
reports.

Interim Health Officer Report: Peltier stated it has been 2 months since he has taken the Health Officer seat
and it has been a pleasure working with staff. Leadership meetings are going very well. DHD4 is moving
forward and in the right direction. A disciplinary meeting has also taken plan to establish policies and procedures
needed in that area. Discussed upcoming motion for a Holiday meeting for training purposes, which he attended
last year.

Old Business:

County Appropriations: Currently agreed upon: Cheb 10%, Mont 5%, Alpena 5% and PI hasn’t discussed at their board
meeting. Warfield asked how the fees were set related to medical marijuana. Jeff Lawson, Cheboygan County
Administrator, helped answer — the amount of marijuana cards and license help with appropriations for marijuana
funding. Tollini inquired about programs that could be cut to improve our financial picture. Konwinski stated there was
an option but that will be for the next meeting.

Strategic Planning/Direction: Warfield inquired about the status of the Health Officer Position and applicants. Peltier
and Konwinski confirmed there were 10 applicants and only 2 were qualified. The qualifications were listed for the
group. There are options for applicants who have the degree but don’t have the administrative experience in public
health. They would be considered provisional with mentoring for a set number of years. Interviews were discussed and
many suggestions made on moving forward. Ultimately, the State must sign off on the chosen applicant. The group
decided interviews must be started prior to the next board meeting on Dec 16™. Suggestions for attendees: another health
officer, medical director, finance director, interim health officer, select members of the executive committee and a county
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administrator. Goal would be for an initial interview on Zoom with a smaller number of attendees and then a second
interview in person.

New Business:

Holiday Meeting: Peltier requested office closure in all four counties on Friday, December 12, 2025, for training and
team building. The team would receive Implicit Bias training, a requirement for public health staff on an annual basis.
Motion by LaHaie with support from Tollini to close the offices for a Holiday Meeting and training as requested. Roll
call vote. Ayes all, motion carried.

Public Comment:

Sarah Melching, Emergency Manager for Montmorency County, was in attendance and inquired about the DHD4
EPC providing an update at board meetings, as was done before. Due to position changes, this will not occur at
this time. She stated she is trying to encourage all Emergency Managers to attend board meetings in their
counties because it is important for collaboration. They will be holding community meetings in Montmorency on
December 2", 3%, and 4™ to get stakeholders together and in place for any future incidents. They want to identify
Individuals in the community they can call on, like nurses, volunteers, etc.

ADJOURNMENT: There being no further business to come before the Board, motion by Brietzke with support
from LaHaie to adjourn at 11:40am. Ayes all, motion carried.

Lloyd Peltier, Chair Michael Newman, Secretary/Treasurer

Chelsea Engle, BSN, RN, Recording Secretary



