District Health Department No. 4
Board of Health Meeting
Alpena, MI
February 18, 2025 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Newman, Peltier, Hardies, Tollini, Brietzke, and LaHaie.

Staff Present: Bryan, Bartz, Modrzynski, Prevost, Askwig, Engle, and Scott.
The meeting was called to order by Peltier at 10:00 a.m.

Agenda: Motion by Newman with support from Brietzke to approve the agenda, adding Motion C — Organizational
Chart and Public Health Service Model as requested by Bryan. Ayes all, motion carried.

Approval of Minutes: Motion by Hardies with support from Peltier to approve the January 21, 2025 Board of
Health minutes, with correction of attendees. Ayes all, motion carried.

Claims: January 30, 2025 — February 14, 2025: Motion by LaHaie with support from Hardies to approve the
Listing of Claims submitted from January 30, 2025 — February 14, 2025. Roll call vote. Ayes all, motion carried

Old Business: None

New Business:

e Motion: Spending approval for Hillman School Wellness Program (SWP) Elementary site
construction: Motion by Hardies with support from LaHaie to approve the grant spending of $22,342.61

for the Hillman SWP Elementary site construction for semi-permanent and sound-proof walls for privacy
and confidentiality as presented by Bryan. Roll call vote. Ayes all. Motion carried.

e Motion: Policies and Procedures Updates: Motion by LaHaie with support from Hardies to approve the
Administrative policies as presented by Bartz and Bryan for:

o 1.01.000 Code of Conduct Policy

o 1.01.001 Plan of Organization Policy

o 1.01.002 Governing Authority By-laws Policy

o 1.01.006 Business Hours Policy

o 1.01.010 ADA Policy

o 1.01.011 Conflict of Interest and Disclosure Policy

o 1.01.012 Conflict of Interest and Donations Policy

o 1.01.013 Visitor Policy

o 1.03.002 Human Subjects Research, Invention, & Discoveries Policy

o 1.04.006 Professional Boundaries Policy

o 1.07.003 Communications Guidelines Policy

o 1.07.004 Freedom of Information Act Policy, with corrections

o 1.07.011 Non-Discrimination Policy

o
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1.07.012 Workplace Lactation Policy
1.08.001 Record Retention and Disposal Schedule Policy
1.08.018 Social Security Privacy Policy
1.08.021 Non-Retaliation Whistleblower Protection Policy
1.09.002 Public Relations Policy
1.09.004 Non-Solicitation Policy
1.11.004 IT Acceptable Use Policy
1.12.000 Mandatory Reporting Policy
1.99.002 Policy Updates, Availability, and Format Policy
1.30.000 Weapons Free Workplace Policy
yes all. Motion carried.



e Motion: Approval of Organizational Chart and Public Health Service Model: Motion by LaHaie with
support from Brietzke to approve the Organizational Chart and Public Health Service Model with
corrections as presented by Bryan. Ayes all. Motion carried.

Financial Report/Updates:

¢ Revenue/Expenditure and Trial Balance Report: Bryan presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations deficit as of December 31,
2024 is $27,164.77, with expenditures exceeding revenue. Bryan informed Commissioners 2024 1099’s
and W2’s successfully processed and distributed.

e Federal Funding: Bryan monitoring closely federal funding growing concerns for pause or possible
elimination. Now is a time of fiduciary stewardship!

e Audit: Bryan updated Commissioners that the Fiscal Year 2024 single audit going well, and final report
anticipated to be presented to Commissioners at March meeting.

e Community Partnership Grant: Engle informed Commissioners of grant approval for $2,220 to increase
pregnancy testing availability and transportation assistance to prenatal visits. Earlier pregnancy
confirmation could potentially increase early prenatal care and improve the health of moms and babies.

e Michigan Department of Health and Human Services (MDHHS): Bryan informed Commissioners of
MDHHS cross jurisdictional sharing grant award for DHD4 and DHD2 of $49,550 from MDHHS, with
DHD? as fiduciary.

e Human Resources: Bartz informed Commissioners an audit of I9’s completed, with no errors found.

Bryan has ICE procedure implemented. Bartz also noted recent Unemployment Insurance Agency
redetermination hearing found claimant disqualified from receiving benefits. Additionally, a Masters
prepared Social Worker (MSW) has been hired to fill the MSW SWP position with the Hillman
Community Schools.

e Environmental Health (EH): Prevost informed Commissioners that beach monitoring grant application process
for 2025 Great Lakes and Inland beaches has begun. Application process software has changed, which could take
extra time to complete. Prevost also noted Presque Isle Twp preparing to implement time of transfer ordinance.
Lastly, EH software will allow public disclosure of inspection results on food, campgrounds, pools, etc..

e Communicable Disease (CD) Report: Bryan provided Commissioners details on the CD Report on behalf of
Meyerson, noting increase in influenza and COVID cases. Askwig presented Commissioners with the Region 7
CD report created by Regional Epidemiologist.

Public Comment:
e None.

ADJOURNMENT: There being no further business to come before the Board, motion by Tollini with support
from Newman to adjourn at 11:03am. Ayes all, motion carried.

Lloyd Peltier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



