District Health Department No. 4
Board of Health Meeting
Rogers City, MI
January 21, 2025 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Newman, Peltier, Hardies, Tollini, Bray, and LaHaie.

Staff Present: Bryan, Bartz, Hillis, Modrzynski, Prevost, Askwig, Engle, Dack, Meyerson, Scott, and Girard.

The meeting was called to order by Peltier at 10:00 a.m. Peltier turned the meeting over to Bryan. Bryan asked
for a motion to open nominations for officers.

Elections: Motion by Hardies with support from Peltier to open nomination for officers. Ayes all.

Chair: Nomination for Peltier for Chair by Newman with support from Hardies.
Motion by Tollini with support from LaHaie to close nominations. Ayes all.
Vote for Peltier for Chair. Roll call vote. Ayes all. Peltier accepted Chair position.
Peltier assumed Chair position and took lead of the meeting.

Vice: Nomination for Tollini for Vice by Newman with support from LaHaie.
Motion by LaHaie with support from Hardies to close nominations. Roll call vote. Ayes all.
Tollini accepted Vice position.

Secretary/Treasurer: Nomination for Newman for Secretary/Treasurer by Hardies with support
from Tollini.
Motion by Tollini with support from LaHaie to close nominations. Roll call vote. Ayes all.
Newman accepted Secretary/Treasurer position.

Executive Committee: Nomination for LaHaie for Executive Committee by Hardies with support
from Tollini.
Motion by Tollini with support from LaHaie to close nominations. Roll call vote. Ayes all.
LaHaie accepted Executive Committee position.

Agenda: Motion by LaHaie with support from Hardies to approve the agenda as presented. Ayes all, motion
carried.

Approval of Minutes: Motion by LaHaie with support from Hardies to approve the December 17, 2024 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: December 19, 2024 — January 17, 2025 Motion by Tollini with support from LaHaie to approve the
Listing of Claims submitted from December 19, 2024- January 17, 2025. Roll call vote. Ayes all, motion carried

Old Business:

e None
New Business:

e Motion: 2025 Meeting dates in accordance with Open Meetings act: Motion by Tollini with support
from LaHaie to approve the 2025 Board of Health meeting dates as presented by Bryan. Ayes all. Motion
carried.

e Motion: Policies and Procedures updates: Motion by Hardies with support from Bray to approve the
School Wellness Program Exposure Control Plan- Medical Waste policy as presented by Girard and Bryan.
Ayes all. Motion carried.

Financial Report/Updates:
o Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations deficit as of November 30,
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2024 is $64,235, with expenditures exceeding revenue. Hillis explained State of Michigan pulled backs of
unspent funding from 2024 fiscal year along with seasonal financial data trends.

e Community Partnership Grant: Engle informed Commissioners of grant application submission for
$5,000 to increase pregnancy testing availability and transportation assistance to prenatal visits. Earlier
pregnancy confirmation could potentially increase early prenatal care and improve the health of moms and
babies.

e School Wellness Program (SWP): Girard informed Commissioners of receipt of additional grant funding
for construction of office walls for the SWP in the Hillman Community Schools. Bids will be presented at
later date.

e Community Connections: Girard provided Commissioners with an update on the Community
Connections/ Community Health Worker program funding for this fiscal year.

Community Chief Health Strategist:

e Environmental Health (EH): Prevost informed Commissioners that January is Radon Action Month in
Michigan, with reduced cost for Radon test kits. Prevost also provided updates on legislation activities affecting
EH programs and work, noting ongoing contamination map updates for new well construction.

o Hedgerow Software: Prevost provided Commissioners with information on additional free software features
available that would allow public disclosure of inspection results on food, campgrounds, pools, and other EH
programs. Discussions with software provider ongoing.

e Communicable Disease Report: Meyerson presented Commissioners with a Communicable Disease Report
and Provider update on current disease and infection rates for DHD4 and other local public health departments
for 2020-2024 as required by the Public Health code. Meyerson also presented information on alcohol and cancer
risk insights, radon action month, wastewater surveillance, food safety, and other public health concerns.

e Reproductive Health (RH) Program: Engle shared an advertisement clip for the RH program currently airing
at the local Alpena cinema to increase program participation.

e Gun Locks: Modrzynski informed Commissioners on receipt of additional gun locks, new gun safety law, and
how gun locks will be distributed.

e Montmorency Office: Modrzynski updated Commissioners on generator installation completion.

e 2025 Focus: Bryan provided Commissioners with details on overall focus for 2025: Strategic Plan,
Accreditation, Public Health Ready, MERS liability, employee retention/recruitment with fall time economic
negotiations, Performance Management, Mi-Thrive, IT plans especially cybersecurity risks, and fiscal
stewardship.

Public Comment:
e None.

ADJOURNMENT: There being no further business to come before the Board, motion by LaHaie with support
from Tollini to adjourn at 11:27am. Ayes all, motion carried.

Lloyd Peltier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



