District Health Department No. 4
Board of Health Meeting
Rogers City, MI
September 17, 2024 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Newman, Peltier, Hardies, Tollini, Fournier and LaHaie.

Staff Present: Bryan, Bartz, Prevost, Girard, Engle, Scott, Askwig, Hillis, and Modrzynski.
The meeting was called to order by Peltier at 10:00 a.m.

Agenda: Motion by LaHaie with support from Hardies to approve the agenda with one amendment under old
business: Motion - Generator bid as requested by Bryan. Ayes all, motion carried.

Approval of Minutes: Motion by Tollini with support from Hardies to approve the August 20, 2024 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: August 12, 2024- September 13, 2024: Motion by LaHaie with support from Tollini to approve the
Listing of Claims submitted from August 12, 2024 — September 13, 2024. Roll call vote. Ayes all, motion carried

Old Business:
e Motion: Purchase and install a Generac generator for Presque Isle office: Motion by Tollini with
support from LaHaie to approve the purchase and installation of a Generac generator for the Presque Isle
office for $9716 as presented by Modrzynski and Bryan. Roll call vote. Ayes all, motion carried.

New Business:
e Motion: Amended 2025 Budget: Motion by Tollini with support from LaHaie to approve the amended
budget for fiscal year 2025 as presented by Hillis and Bryan. Roll call vote. Ayes all, motion carried.

e Motion: Policies and Procedures Updates for Administration: Motion by Fournier with support from
Hardies to approve the policy and procedure updates for Administration:

o 1.06.001 Employee Evaluations

o 1.07.012 Workplace Lactation

o 1.08.021 Non-Retaliation and Whistleblower Protection
as presented by Bartz and Bryan. Ayes all. Motion carried.

e Motion: Policy and Procedure for Personal Health: Motion by LaHaie with support from Tollini to
approve the policy and procedure regarding:
o 6.04.005 Immunization Recall Efforts
as presented by Girard and Bryan. Ayes all. Motion carried.

Financial Report/Updates:

o Revenue/Expenditure and Trial Balance Report: Hillis prepared the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review for July, 2024. Operations increase as
of July 31, 2024 of $81,765, with revenue exceeding expenditures. Hillis noted State of Michigan payments
entering blackout period until the end of November.

e Michigan Employee Retirement System (MERS): Hillis presented Commissioners with MERS
unfunded pension liability- accelerated amortization estimate from actuaries, confirming current
contributions exceed recommendations to meet 60% funding target by 2028.




Single Audit: Bryan provided Commissioners recommendations from State of Michigan Department of
Health and Human Services (MDHHS) on recent audit and that the next step is MDHHS will conduct

program audits. Bids for single audit work will be sought and brought to the October Board of Health.
Environmental Health (EH) : Prevost provided Commissioners details on State of Michigan (EH) funding,
oversight required, and staff time to meet demands/obligations. New full time sanitarian position for Cheboygan
discussed along with long term staff plans.

Community Chief Health Strategist:

Communicable Disease Report: Meyerson presented Commissioners with a Communicable Disease Report
and Provider update on immunizations and waivers. A hybrid education for waivers will be pursued for near
future use.

Lead Testing: Engle provided Commissioners information on universal lead testing mandate starting in
December. Discussion on anticipated increase for DHD4 staff time.

IT: Scott provided Commissioners information on artificial intelligence bots appearing to become more
available and a challenge/risk it presents to businesses. A credit for recent fiber outage received from Spectrum.
MiThrive Community Needs Assessment: Askwig updated Commissioners on MiThrive Community Needs
Assessment.

Per- and polyfluoroalkyl substances (PFAS): Prevost and Bryan informed Commissioners on PFAS
investigation for City of Cheboygan landfill, providing details on geological and no negative impact to

drinking water at this time. This site will be listed on MPART website.

Fuel Qil Spill: Prevost provided Commissioners with an update on recent fuel oil spill report near Grand Lake.

Public Comment: None.

ADJOURNMENT: There being no further business to come before the Board, motion by LaHaie with support

from Tollini to adjourn at 11:35 am. Ayes all, motion carried.

Lloyd Peltier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



