
 

1 
 

 
District Health Department No. 4 

Board of Health Meeting 
Alpena, MI 

October 15, 2024 at 10:00 a.m. 
 

ROLL CALL OF BOARD MEMBERS PRESENT:  
Newman, Peltier, Hardies, Tollini, Chappa, and LaHaie.       
 

Staff Present: Bryan, Bartz, Prevost, Girard, Engle, Scott, Askwig, Dack, Hillis, and Modrzynski. 
 
The meeting was called to order by Peltier at 10:00 a.m.  
 
Agenda: Motion by Chappa with support from Hardies to approve the agenda as presented. Ayes all, motion 
carried.  
 
Approval of Minutes:  Motion by LaHaie with support from Tollini to approve the September 17, 2024 Board of 
Health minutes as presented.  Ayes all, motion carried. 
 
Claims:  September 18, 2024- October 11, 2024:   Motion by LaHaie with support from Hardies to approve the 
Listing of Claims submitted from September 18, 2024-October 11, 2024.  Roll call vote.  Ayes all, motion carried 
 
Old Business:   

 Motion: New 1 FTE AFSCME Environmental Health Sanitarian I or II: Motion by Chappa with 
support from Tollini to approve the new full-time AFSCME position for an Environmental Health 
Sanitarian I or II for the Cheboygan office as presented by Prevost and Bryan. Roll call vote. Ayes all, 
motion carried. 
 

New Business: 
 Motion: Single Audit bid:  Motion by LaHaie with support from Tollini to approve professional audit bid 

from Maner Costerisan to perform the single audit for fiscal year 2025 at the cost of $25,275 as presented 
by Hillis and Bryan. Discussion held. Roll call vote. Ayes all, motion carried. 

 
 Motion:  Dental Grant Award/Branding: Motion by Tollini with support from Hardies to approve the 

branding of the van for mobile dental public health community services with the logos for DHD4, DHD2, 
and Delta Dental Foundation as presented by Dack and Bryan. Grant awarded by Delta Dental Foundation 
for the purchase of the DHD2 fleet van to provide oral health services in all eight counties. Roll call vote. 
Ayes all. Motion carried. 

 
 Motion:  Office Closure for all four Counties for All Staff Training: Motion by Chappa with support 

from LaHaie to approve the closure of all offices on December 13, 2024 for an annual all staff in person 
training with a budget of $1,500. as presented by Bartz and Bryan. Roll call vote. Ayes all. Motion carried. 
 

 Motion:  School Wellness Nurse Grant Funded Vacancy Reclassification: Motion by LaHaie with 
support from Chappa to approve the pivot of the 1 FTE Grant Funded School Wellness Nurse AFSCME 
position to a .80 FTE contractual grant funded position with increase salary pay along with modified and 
pro-rated benefits as presented by Girard and Bryan. Additionally, recognizing a cooperative vote from 
ASFCME membership is pending for final approval. Roll call vote. Ayes all. Motion carried. 

 
Financial Report/Updates: 

 Revenue/Expenditure and Trial Balance Report: Hillis prepared the August 2024 Revenue/ Expenditure 
and Trial Balance Report to the Health Board commissioners for their review.  Operations increased as of 
August 31, 2024 of $88,813.43, with revenue exceeding expenditures. Software error correction explained 
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by Hillis, to be completed by October 30, 2024. Hillis also noted receipt of funds previously held by 
Alpena County, now in DHD4 account with proper oversight of policies and procedures in place. Multiple 
program audits underway as well.   

 Environmental Health (EH) :  Prevost provided Commissioners details on State of Michigan sanitary code bill 
proposal HB4479/4480, details not provided to Local Public Health (LPH) Directors of Officers. Proposal 
difficult to support, enforce, and implement by LPH as written.  

 Generators:  Modrzynski informed Commissioners the generator approved for Montmorency office not 
purchased or installed by September 30, 2024 deadline. Previous motion to purchase now null and void. 
Installation of generator for Presque Isle office expected in November. Bryan noted proceeds from sale of unused 
portable generators would be used to offset expenses of new generator installation.  

 Administrative Health Officer Goals and Metrics:  Bryan provided Commissioners the goals and metrics for 
2024-2025, recent DHD4 annual evaluation, and salary increase as approved by DHD2 Board of Health for 
September 30, 2024. Commissioners acknowledged receipt and support. Health Officer Bryan gave credit to staff, 
and management team for their commitment to DHD4 mission and all their conscientious, quality and hard-
working efforts. Positive comments for Bryan and staff acknowledged by commissioners!     

 
Community Chief Health Strategist:  

 Land Use and Food Service Plan Permits:  Prevost informed Commissioners permits for land use and food 
service plans remain elevated, especially in Cheboygan County.  

 IT:  Scott provided Commissioners information on PDF file phishing/malware attacks being on the rise. Scott 
also noted Spectrum Communications purchased Sunrise Communications, noting service change for 
Montmorency office starting in December.  

 Catch My Breath Program:  Girard updated Commissioners on recent trainings for Health Resource Advocates 
(HRAs) and Health Educator on the Catch My Breath program aimed at reducing vaping in school age children.  

 Kindergarten Oral Health Assessment (KOHA):  Dack updated Commissioners on oral health screenings, 
community outreach, integration into Women, Infant, and Children (WIC) program, and Delta Dental Foundation 
grant award.  

 Community Connections:  Girard informed Commissioners of increase in Community Connection referrals, 
providing details on the impactful services provided by staff.  

 Flu & COVID Vaccination Mobile Clinics:  Girard informed Commissioners on vaccination clinic activities in 
each county, Modrzynski provided assistance with safety and equipment.  
  

Public Comment:  None. 
 
ADJOURNMENT:  There being no further business to come before the Board, motion by LaHaie with support 
from Hardies to adjourn at 11:45 am.  Ayes all, motion carried. 
 
 
_____________________________  ______________________________ 
Lloyd Peltier, Chair    Michael Newman, Secretary/Treasurer 
 
 
____________________________ 
Kendra Bartz, Recording Secretary 
 
 
 
 
 


