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District Health Department No. 4 
Board of Health Meeting 

Cheboygan, MI 
November 19, 2024 at 10:00 a.m. 

 
ROLL CALL OF BOARD MEMBERS PRESENT:  
Newman, Peltier, Hardies, Chappa, Tollini, and LaHaie.       
 

Staff Present: Bryan, Meyerson, Bartz, Scott, Hillis, and Askwig. 
 
The meeting was called to order by Peltier at 10:00 a.m.  
 
Agenda: Motion by LaHaie with support from Newman to approve the agenda, adding Motion D. Shared 
Medical Director Contract as requested by Bryan.  Ayes all, motion carried.  
 
Approval of Minutes:  Motion by Chappa with support from Hardies to approve the October15, 2024 
Board of Health minutes as presented.  Ayes all, motion carried. 
 
Claims:  October 17, 2024- November 21, 2024:   Motion by Tollini with support from LaHaie to 
approve the Listing of Claims submitted from October 17, 2024- November 21, 2024.  Roll call vote.  
Ayes all, motion carried 
 
Old Business:  Atlanta Generator:  Motion by Chappa with support from Tollini to accept the bid to 

purchase, install, and warranty a Generac generator from Home Depot in the amount of $10,868 
for the Atlanta office in Montmorency County to protect vaccine storage. Roll call vote. Ayes all, 
motion carried.  

 
New Business: 

 Motion: Administration Policy and Procedure Updates: Motion by LaHaie with support from 
Hardies to approve the policy and procedure updates for: 
o Plan of Organization 
o Best Practice Communication with Individuals Recognizing Diversity 
o Non-Solicitation, Family and Medical Leave Act (FMLA) 
o Policy Updates, Availability, and Format 
o Facility Access Controls 
o Fax Usage 

        as presented by Bartz and Bryan. Roll call vote. Ayes all. Motion carried. 
 

 Motion:  Administration Policy and Procedure Inactivation: Motion by Chappa with support 
from Tollini to approve the inactivation of twelve (12) policies and procedures as presented by 
Bartz and Bryan. Policies obsolete after Health Insurance Portability and Accountability Act 
(HIPAA) manual approved in May 2024. Roll call vote. Ayes all. Motion carried. 
 

 Motion: Increase Cybersecurity Insurance Coverage: Motion by LaHaie with support from 
Tollini to approve the increase of the Cybersecurity Insurance policy coverage from $1 Million to 
$2 Million as presented by Bryan. A portion of the cost will be billed to the grant requiring the 
increased coverage. Roll call vote. Ayes all. Motion carried. 
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 Motion:  Shared Medical Director Contract:  Motion by Chappa with support from Hardies to 
approve a five (5) year contract with Health Department of Northwest Michigan (HDNW) for 
Medical Director services as presented by Bryan. Roll call vote. Ayes all. Motion carried. 
 
 

  Financial Report/Updates: 
 Revenue/Expenditure and Trial Balance Report: Hillis prepared the Revenue/ Expenditure 

and Trial Balance Report to the Health Board commissioners for their review for September 30, 
2024.  Operations increase as of September 30, 2024 is $129,873.52, with revenue exceeding 
expenditures. 

 Health Insurance:  Bartz informed Commissioners of premium increase for employee health 
insurance renewal. Cost containment committee exploring options. More information to be 
provided at December meeting.  

 Public Health Ready:  Bryan provided Commissioners with information on Public Health Ready 
grant application.  

 Vaccine Incident:  Bryan informed Commissioners of after-hours vaccine transfer due to freezer 
malfunction, praising staff response.  

 Wellness Grant:  Bryan notified Commissioners of changes to Wellness Grant usage, reflecting 
focus on staff professional development and/or resiliency & mental health service.    
 

Community Chief Health Strategist: 
 Communicable Disease Report:  Meyerson presented Commissioners with a Communicable Disease 

Report and Provider update on Arbovirus infected mosquitos carrying West Nile, Jamestown Canyon, 
and Eastern Equine Encephalitis viruses in Michigan relating to animal and human cases. Meyerson 
also provided example of State of Michigan confirmation letter for a positive Bovine TB test.  

 Staffing:  Askwig and Bartz informed Commissioners of retirement of two (2) long term employees, 
thanking them for their service. Updates on open positions and funding also provided.   
   

Continuous Quality Improvement (CQI): 
 Information Technology (IT):  Scott informed Commissioners of the status of security camera 

installations in Agency offices. Scott also provided information on malicious IT scams, detection 
efforts, and risks. Bryan noted an IT budget to be added in future, and reasoning behind cybersecurity 
insurance increase.  
 

Public Comment:   
 None. 

 
ADJOURNMENT:  There being no further business to come before the Board, motion by LaHaie with 
support from Chappa to adjourn at 11:10 am.  Ayes all, motion carried. 
 
_____________________________   ______________________________ 
Lloyd Peltier, Chair     Michael Newman, Secretary/Treasurer 
 
____________________________ 
Kendra Bartz, Recording Secretary 


