District Health Department No. 4
Board of Health Meeting
Presque 1sle, MI
May 21, 2024 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Newman, Peltier, Hardies, Chappa, Tollini, and LaHaie.

Staff Present: Bryan, Meyerson, Barlz, Prevost, Girard, Scott, Hillis, Goike, and Modrzynski.

The meeting was called to order by Peltier at 10:00 a.m.

Agenda: Motion by LaHaie with support from Chappa to approve the agenda as presented. Ayes all, motion

carried,

Approval of Minutes: Motion by Hardies with support from Tollini to approve the April 16, 2024 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: April 15, 2024- May 17, 2024: Motion by Chappa with support from Hardies to approve the Listing
of Claims submitted from April 15, 2024- May 17, 2024. Roll call vote. Ayes all, motion carried

0ld Business: None

New Business:

Motion: Credit Card Points: Motion by Tollini with support from Hardies to approve redemption of
Huntington Bank credit card points by direct deposit to our primary checking account as revenue as
presented by Hillis and Bryan. Roll Call vote. Ayes all.

Motion: Annual Report 2023: Motion by Tollini with support from Chappa to receive and file the
2023 Annual Report as presented by Bryan. Ayes all. Motion carried.

Motion: Policies and Procedures updates for Administration: Motion by LaHaie with support from

Chappa to approve the policies and procedures for the HIPPA manual as presented by Engle, Girard, and
Bryan. Aves all. Motion carried.
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HIPAA Access or Amend PHI Rights of Individuals
HIPAA Accounting Disclosure of PHI

HIPAA Breach Procedure

HIPAA Business Associate Agreement
HIPAA Clean Workspace

HIPAA Executive Statement Privacy-Privacy and Security Officer Responsibilities
HIPAA Facility Access Controls

HIPAA Notice of Privacy Practices

HIPAA Patch and Vulnerability Management
HIPAA Permitted Uses and Disclosures
HIPAA Photo, Audio, and Image Recording
HIPAA Privacy and Security Definitions
HIPAA Privacy Complaint

HIPAA Risk Analysis

HIPAA Sanctions

HIPAA Security and Visitors
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12.000.16 HIPAA Security Awareness and Training

12.000.17 . HIPAA Security Incident Policy

12.000.18 HIPAA Use and Disclosure of PHI to Carry Qut Payment or Health Care Operations
12.000.19 HIPAA Use and Disclosure of PHI for Incidental Use

12.000.20 HIPAA Use and Disclosure of PHI for Notification and Other Purposes

12.000.21 HIPAA Use and Disclosure of PHI as Required by Law

12.000.22 HIPAA Use and Disclosure of PHI Requiring Authorization

12.000.23 HIPAA Use of Text Messaging

Financial Report/Updates:

= Revenue/Expenditure and Trial Balance Report: Hillis prepared the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review for March, 2024, Operations
decrease as of March 31, 2024 is $233,499, with expenditures exceeding revenue and Michigan
Department of Health and Human Services (DHHS) pullback of $188,000.

*« Finance Director Reports: Hillis provided details to Commissioners on the inaugural single audit
progress with additional costs projected for audit at this time. Awaiting MERS report to finalize. Bryan
reminded Commissioners financial audits by program funders occur annually, Commissioners and Bryan
voiced support and appreciation to Hillis and finance team.

» Grants: Girard provided Commissioners with details and progress on Social Determinants of Health (SDoH)
grant and School Wellness Program (SWP) grant. Program and staffing discussed.

*  Women’s Health Lab Services: Commissioners were informed Engle in process of establishing a contract for
lab services in process with MyMichigan for women's health screenings.

Community Chief Health Strategist:

= Back to School: Girard provided Commissioners with information on clinics scheduled in all four counties to
serve needs of students going to school by offering dental, vision, and oral health screenings and immunizations
in a combined clinic day.

« Communicable Disease Report: Meyerson presented Commissioners with a Communicable Disease Report
and Provider update on measles surveillance and Highly Pathogenic Avian Influenza (HPAI). Modrzynski
noted Agency established Modified Incident Command for HPAIL. Grants received to fund work.

« Beach Monitoring: Prevost informed Commissioners beach monitoring of six great lakes beaches and four
inland lake beaches will begin June 3.

Continuous Quality Improvement (COQI):

» Presque Isle office: Bryan informed Commissioners of the need for improved signage for the Agency.

«  Employment Application: Bartz provided Commissioners with employment application updates, including an
improved disclosure statement to fully encompass necessary background screenings.

* Information Technology (IT): Bryan introduced Scott as new [T Supervisor. Scott provided Commissioners
with status of agency [T hardware migration, and cybersecurity. Bryan noted need for Artificial Intelligence
(AI) policy and staff training for Al and social media liability.

Public Commeni:
« [MNone.

ADJOURNMENT: There being no further business to come before the Board, motion by LaHaie with support
from Fournier to adjourn at 12:03 pm. Ayes all, motion carried.

Llaw Michael Newman, Secretary/Treasurer
e d o 7w

Kendra Bartz, Recording Secretary




