District Health Department No. 4
Board of Health Meeting
Cheboygan, MI
March 19, 2024 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Newman, Peltier, Hardies, Chappa, Fournier and LaHaie.

Staff Present: Bryan, Meyerson, Bartz, Hillis, Girard, Prevost, and Askwig,

The meeting was called to order by Peltier at 10:00 a.m.

Agenda: Motion by Chappa with support from Hardies to approve the agenda as presented. Ayes all, motion

carried,

Approval of Minutes: Motion by Hardies with support from LaHaie to approve the February 20, 2024 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: February 20, 2024-March 15,2024 Motion by Chappa with support from Hardies to approve the
Listing of Claims submitted from February 20, 2024 - March 15, 2024. Roll call vote. Ayes all, motion carried

Old Business:

Mone

New Business:

Motion: Create new Full Time Management IT Supervisor position: Motion by Fournier with support
from LaHaie to approve the creation of a new full-time salary exempt at will management IT supervisor
position as presented by Bryan with a projected cost of $86,000 annually. Discussion on funding and cost.
Roll call vote. Ayes all. Motion carried.

Motion: Create new Full Time Breastfeeding Peer Counselor Position (BFIPC) from Conselidation:
Motion by Chappa with support from Hardies to approve the creation of a new full time BFPC position,
combining two current part-time positions as presented by Bryan. Projected annual cost of $49,000 for
position to be paid by Michigan Department of Health and Human Services (MDHHS) BFPC grants,
Women Infant Children (WIC) grant funding, and Medicaid Outreach funds. Roll call vote. Ayes all.
Motion carried.

Motion: MiThrive 2024-2026 Data Modernization and Staffing Costs: Motion by Fournier with
support from LaHaie to approve the MiThrive 2024-2026 Data Modernization and Staffing Costs for the
regional Community Health Needs Assessment cycle as presented by Bryan. DHD4 share of the $310,000
project is projected to be $28,985. Discussion on specific COVID grant usage to cover cost with written
MDHHS permission. Roll call vote. Ayes all. Motion carried.

Motion: Policies and Procedures creation for Drip Dispersal for Final Disposal: Motion by Fournier
with support from Hardies to approve the drip dispersal for final disposal policy and procedure as presented
by Prevost and Bryan. Ayes all. Motion carried.

Motion: Policies and Procedures update for Commercial Systems <1000gpd: Motion by Fouriner with
support from Hardies to approve the commercial systems policy and procedure as presented by Prevost and
Bryan. Ayes all. Motion carried.

Motion: Foodborne Illness Policies and Procedures updates: Motion by Chappa with support from
Hardies to approve the policy and procedure updates on foodborne illness outbreak investigation,
foodborne illness trend review, and the creation of a policy and procedure for Food Service Establishment
(FSE) Inspection report writing as presented by Prevost and Bryan. Ayes all. Motion carried.




Workforce Development:

National Incident Management System (NIMS): Bryan informed Commissioners of the attendance of

management staff, including Modrzynski, Bartz, Askwig, Dack, and Hillis, for Incident Command System (ICS)

training courses, as required by NIMS.

*  Active Assailant to Verbal De-escalation Training: Bryan noted recent attendance of active assailant to verbal
de-escalation training by Bartz and Girard, also noting safety planning by Modrzynski includes additional
cameras for all offices.

e Oral Systemic Education Certification: Bryan provided an update on behalf of Dack, noting_ Dack completed a
thirty-five (35) credit hour Oral Systemic Education certification program in February, allowing increased
collaboration with healthcare professionals on the importance of the mouth and body connection working in the
communities served by DHD4. Bryan congratulated Dack on her completion and certification in the program,
noting Dack also met all first-year program goals.

=  American Federation of State, County. and Municipal Employvees (AFSCME): Bryan announced election of
new AFSCME Union representatives. Peltier acknowledged appointments and looks forward to working with
them. Bryan thanked out going representatives for their years of service. '

Public Comment:
= MNone,

ADJOURNMENT: There being no further business to come before the Board, motion by LaHaie with support
from Hardies to adjourn at 12:04 pm. Ayes all, motion carried.

Lloyd Peltier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



