District Health Department No. 4
Board of Health Meeting
Alpena, Ml
June 18,2024 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Newman, Peltier, Hardies, Chappa, and LaHaie.

Staff Present: Bryan, Meyerson,v Bartz, Prevost, Girard, Scott, Hillis, McNamara, Dack, Engle, and
Modrzynski.

The meeting was called to order by Peltier at 10:00 a.m.

Agenda: Motion by LaHaie with support from Chappa to approve the agenda as presented. Ayes all,
motion carried.

Approval of Minutes: Motion by Hardies with support from Chappa to approve the May 21, 2024
Board of Health minutes as presented. Ayes all, motion carried.

Claims: May 22, 2024- June 14, 2024: Motion by Chappa with support from Hardies to approve the
Listing of Claims submitted from May 22, 2024- June 14, 2024. Roll call vote. Ayes all, motion carried

Old Business: None

New Business:

e Motion: Weapons Policy: Motion by Newman with support from Chappa to approve Weapons
Free Workplace policy as presented by Modrzynski and Bryan. Nays: LaHaie, Hardies, and
Peltier. Ayes: Chappa and Newman. Motion failed. Discussion held. Bryan will consult with
attorney and present a modified policy in July for consideration.

o Motion: Immunization Chart Audit/Chart Review Policy: Motion by Chappa with support
from LaHaie to approve the Immunization Chart Audit/Chart Review policy as presented by
Girard and Bryan. Ayes all. Motion carried.

e Motion: County Appropriations: Motion by LaHaie with support from Chappa to approve the
County Appropriation request of 5% as presented by Hillis and Bryan. Discussion held. Roll call
vote. Ayes all. Motion carried. '

e Closure of Workers Compensation Case: Motion by Hardies with support from Chappa to
approve the payment authorization to settle the Workers Compensation case from 2022 as
recommended by insurance policy attorney and presented by Bartz and Bryan. Roll call vote.
Ayes all. Motion carried.

Financial Report/Updates:

e Revenue/Expenditure and Trial Balance Report: Hillis prepared the Revenue/ Expenditure
and Trial Balance Report to the Health Board commissioners for their review for April, 2024.
Operations increase as of April 30, 2024 is $25,935.96, with revenue exceeding expenditures.

e Finance Director Reports: Bryan provided Commissioners on the single audit progress, noting
meeting with auditors, including Board Chair. Audit to be completed by June 30, 2024.




e Michigan Employee Retirement System (MERS): Hillis presented Commissioners with the
2024 MERS Actuarial report, noting recommended increase in minimum payments. Discussion
on difference of increase of recommended payment amount due from January to June 2024 and
requirement to reach Corrective Action recommended payment for catch up. Commissioners
agreed lump sum payment in July for catch-up would be prudent. Discussion on future outlook
and plan. Hillis and Bryan to bring motion to July Board of Health.

e Grants: Girard provided Commissioners with details and progress on Social Determinants of Health
(SDoH) grant and School Wellness Program (SWP) grant. Program and staffing discussed.

e Breast and Cervical Cancer Control & Navigation Program (BC3NP): Engle informed
Commissioners lab services contract and referral process with MyMichigan expanding service
opportunities for women’s health screenings.

e Insurance Policy Renewals: Bartz informed Commissioners of meeting with insurance agents to
review and ensure staff job duties are represented accurately to ensure adequate insurance coverage in
the policies. Policy renewal premiums will be presented to Finance Director. Reduction in premium
expected.

Community Chief Health Strategist:
e Communicable Disease (CD) Report: Meyerson presented Commissioners with a CD Report and
Provider update on Lyme disease, measles surveillance and Highly Pathogenic Avian Influenza (HPAI).
Girard noted process and procedure for documenting CD reports in place.
e Kindergarten Oral Health Act (KOHA): Dack informed Commissioners statistical data on spring
2024 KOHA assessments. Discussion on public health mandated screening and the positive impact pf
health for children in our communities.

Continuous Quality Improvement (CQID):

e Leadership Award: Bryan announced the recipient of the 2024 Leadership Award, Jennifer
McNamara. Bryan noted nominations for McNamara, Tree-Lancaster, Mulka, Daoust and York, noting
their work and dedication to public health. Commissioners congratulated McNamara and all nominees.

e Information Technology (IT): Scott provided Commissioners with an update on cybersecurity, multi-
factor authentication, phishing attempts, and AED battery replacements. Newman recommended
research for newer technology to save on battery costs when need arises in future.

e Environmental Health (EH) Software: Prevost informed Commissioners on update in EH data
system software successful. Update includes public disclosure portal to be utilized in near future.

e Emergency Preparedness: Modrzynski presented Commissioners with a presentation on new security
camera features, providing increased safety monitoring. Modrzynski also offered Commissioners gun
locks, obtained at no cost, which will be available to staff and clients with children in the household to
help ensure safe storage of firearms.

Public Comment:
e None.

ADJOURNMENT: There being no further business to come before the Board, motion by LaHaie with
support from Chappa to adjourn at 11:29 am. Ayes all, motion carried.

Lloyd Peltier, Chair Michael Newman, Secretary/Treasurer
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