District Health Department No. 4
Board of Health Meeting
Alpena, MI
February 20, 2024 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
MNewman, Warfield, Peltier, Hardies, Tollini, Fournier and LaHaie,

Staff Present: Bryan, Meyerson, Bartz, Hillis, Modrzynski, Prevost, Askwig, and Engle.
The meeting was called to order by Peltier at 10:00 a.m.

Agenda: Motion by Fournier with support from LaHaie to approve the agenda as presented. Ayes all, motion
carried.

Approval of Minutes: Motion by LaHaie with support from Hardies to approve the January 16, 2024 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: January 16, 2024- February 19, 2024 Motion by Newman with support from Tollini to approve the
Listing of Claims submitted from January 16, 2024- February 19, 2024. Roll call vote. Ayes all, motion carried

0Old Business:
e  None

New Business:
» Motion: Onsite Sewage Policy: Motion by LaHaie with support from Hardies to approve the Onsite
Sewage policy as presented by Prevost and Bryan. Ayes all. Motion carried.
* Motion: Credit Card Acceptable Use Policy: Maotion by Tollini with support from LaHaie to approve
the Credit Card Acceptable Use Policy as presented by Hillis and Bryan. Ayes all. Motion carried.

Motion: Engagement to Hire Third Party Auditor: Motion by Tollini with support from Hardies to
approve the engagement to hire third party auditor and accept the bid from Schulze, Oswald, Miller &
Edwards PC, in the amount of $15,640 plus the possibility of ancillary engagements, which could
potentially increase this cost, for one year as presented by Hillis and Bryan. Bids proposals were also
received from Maner Costerisan and Rehmann Robson. A total of fifteen (15) bids were sought by Hillis,
with a total of three (3) being received. Roll call vote. Ayes: Fournier, LaHaie, Hardies, Peltier, and Tollini.
Mays: Newman and Warfield. Motion carried.

*» Motion: Policies and Procedures updates: Motion by LaHaie with support from Fournier to approve the
Americans with Disabilities Act policy, the Governing Authority/Bylaws policy, the Business Hours of
Operation policy, the Social Security Number Privacy policy, the Driving for Business Purposes policy, the
Harassment and Discrimination Prevention policy, the Travel Reimbursement policy, and the Approval of
Leave Time policy as presented by Bartz and Bryan. Ayes all. Motion carried.

Financial Report/Updates:

* Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations increase as of December
31, 2023 is $57,887.34, with revenue exceeding expenditures.

» Fiscal Year: Hillis updated Commissioners on auditor recommendation of moving DHD4 fiscal year to
match State fiscal year. Current practice follows calendar year. Challenges of variance noted. Bryan noted
W2’°s and other required reporting distributed on time, voicing appreciation for Hillis® leadership and the
finance team dedicated and quality efforts.

» Credit Cards: Hillis updated Commissioners on status of new credit card account with Huntington Bank.




Social Determinates of Health (SDOH) Pilot Grant: Askwig informed Commissioners SDOH pilot grant
of $115k awarded to support Community Health Workers/Community Connections program and the data
integration component through Michigan Health Information Metwork (MiHIN) for this fiscal year.
MiThrive: Askwig provided Commissioners background and details on the Regional Community Health
Assessment for 2024-2026. DHD4 share of the $310k data platform/analysis and staff time goal estimated
to be $28,985 based on population. A motion for payment will be brought to future meeting for
Commissioners review and approval.

Health Resource Advocate (HRA) grani: Askwig informed Commissioners of expected extension for
HRA grant through 2025. Written documentation of grant award not yet received.

Workman's Comprehensive Insurance Claim: Bartz updated Commissioners on status of workman’s
comprehensive insurance claim from March 2022 may be settled or go to court in March 2024.

Michigan Alliance of Local Public Health (MALPH): Bryan informed Commissioners of wellness grant
award of $4,000 from MALPH for 2024 to allow for staff education and celebrations.

Finance Software: Hillis informed Commissioners ADP fully transition to maintenance phase for finance.

Community Chief Health Strategist:

Environmental Health: Prevost informed Commissioners of beach monitoring grant application, work plans,
and budget status. Award confirmation of Great Lakes grant received, awaiting Inland Lake grant response.
Prevost also noted positive impact of Alpena News article regarding Radon Action Month. Increased distribution
of test kits noted for Alpena and Presque Isle.

Sanitary Code: Prevost updated Commissioners on status of bills introduced in both State House and Senate
pertaining to the establishment of a State-wide sanitary code.

Presque Isle County Spill: Prevost informed Commissioners of a home heating oil release into Grand Lake.
Response, mitigation, containment, and coordination with emergency response agencies noted. Future well
testing to ensure safe drinking water will be done.

Communicable Disease Report: Meyerson presented Commissioners with a Communicable Disease Report
and Provider update on immunizations for international travel, school-based centers promoting student health,
public pools, PFAS, and a five-year summary report on communicable diseases. Meyerson also provided
Commissioners with information and history on sexually transmitted infections, measles, and TB cases/treatment
in response Lo their questions.

Kindergarten Oral Health Assessment (KOHA): Dack updated Commissioners on KOHA activities, noting
seasonal contract positions posted to assist with implementation KOHA screenings starting in March. Dack also
noted Michigan Fluoride Varnish being provided in WIC clinics in all counties, and anticipated revenue for
services being provided.

Bryan will attend the Day at the Capital on April 10, 2024 with Health Educator Goike

Eﬂntmuuus Quality Improvement (CQI):

Montmorency Vaccine Storage: Girard updated Commissioners on restoration of vaccing in Montmorency

office by end of February. Commissioners questioned back-up plan; Girard explained current procedure, noting
lack of generator back-up for location still a concern. Bids for generator purchase and installation will be brought
to future meeting for consideration and discussion.

Human Resources (HR) Software: Bartz informed Commissioners of HR software implementation is ahead of
schedule, with all benefits now visible to staff. Electronic communication with health insurance company will be
the next step.

Policy and Procedure reviews: Bartz inforined Commissioners that all administrative and HR policies and
procedures are being reviewed, and will be presented for approval in near future.

Staffing Updates: Girard and Engle provided Commissioners with staffing changes, vacancies, and updates on
current positions, noting Nurse Practioner was hired on contract to provide billable services via in-person and
telehealth clinics. Community Connections/Community Health Worker staff hired, with program
revenue/services overview being provided. Peltier voiced kudos to Directors on their efforts.

Occupational Safety and Health Administration (OSHA}): Modrzynski informed Commissioners respiratory
FIT testing underway for all nursing staff, as required by OSHA, noting testing is available for any staff who
request it. Bryan noted MI-OSHA mandatory report compliance posted in January in all offices.

|



= DMontmorency County Office: Modrzynski updated Commissioners on renovation status of the Montmorency
County office in Atlanta. Peltier inquired on ownership of ATM machine on building. Modrzynski noted building
owner leases that space to the bank who owns the ATM.

= Annual Leadership Award: Bryan announced the annual leadership award/recognition nominations will be

sought, with individual to be awarded during public health week. Selection of recipient to be made by an advisory
committee.

Workforce Development:

# National Incident Management Systems (NIMS): Modrzynski informed Commissioners of attendance by
management staff in Incident Command System (ICS) trainings in February and March, following NIMS
requirements for Public Health leaders.

s Great Lakes Homeland Security Conference: Modrzynski informed Commissioners he will attend the Great
Lakes Homeland Security Conference from May 7" to May 9", 2024.

Public Comment:
«  None.

ADJOURNMENT: There being no further business to come before the Board, motion by LaHaie with support
from Tollini to adjourn at 11:51 am. Ayes all, motion carried.

Lloyd Peltier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



