District Health Department No. 4
Board of Health Meeting
Atlanta, MI
August 20, 2024 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Newman, Peltier, Hardies, Chappa, Tollini, Fournier and LaHaie.

Staff Present: Bryan, Meyerson, Bartz, Prevost, Scott, Prevost, Askwig, Hillis, and Modrzynski.

The meeting was called to order by Peltier at 10:00 a.m.

Agenda: Motion by Chappa with support from Tollini to approve the agenda with two amendments: Discussion on
Weapons Free Workplace policy under old business as requested by Tollini, and possible adjustment of effective

date on Motion D- Creation of DHD4 Bank Account as requested by Bryan. Ayes all, motion carried.

Approval of Minutes: Motion by Fournier with support from LaHaie to approve the July 16, 2024 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: July 18, 2024- August 22, 2024: Motion by Chappa with support from Hardies to approve the Listing
of Claims submitted from July 18, 2024 — August 22, 2024. Roll call vote. Ayes all, motion carried

Old Business:
e Weapons Free Workplace Policy: Discussion requested by Tollini on legality of Weapons Free
Workplace policy approved by Commissioners during July 16, 2024 meeting. After discussion, no further
action taken at this time.

New Business:
e Motion: Policies and Procedures Updates for Human Resources: Motion by LaHaie with support from
Tollini to approve the policy and procedure updates for Human Resources and Administration:
o 3.02.015 Alcohol and Drug Free Workplace
o 3.03.005 Professional Appearance
o 1.04.006 Professional Boundaries
as presented by Bartz and Bryan. Ayes all. Motion carried.

e Motion: 340 B Policies and Procedures Manual: Motion by Hardies with support from Chappa to
approve the 340 B Procedure Manual as presented by Engle and Bryan. Ayes all. Motion carried.

e Motion: Policies and Procedures Inactivation: Motion by Hardies with support from Chappa to approve
the inactivation of policies and procedures regarding Adult Daycare (ADC) including, but not limited to:
o 6.08.001-6.08.010
as presented by Bartz and Bryan. Ayes all. Motion carried.

e Motion: Adjustment of DHD4 Fiscal Year to Match the Fiscal Year of Michigan Department of
Health & Human Services (MDHHS) October 1 to September 30: Motion by Tollini with support from
Hardies to adjust DHD4 fiscal year to match MDHHS October 1 to September 30. This will result in fiscal
year 2024 to end September 30, 2024 (short year), and fiscal year 2025 to begin October 1, 2024 as
presented by Hillis and Bryan. Roll call vote. Ayes all, motion carried.

e Motion: Creation of DHD4 Bank Account: Motion by Chappa with support from Tollini to create a
DHD4 bank account with Huntington Bank, withdrawing the funds currently held by Alpena County,
effective October 1, 2024 as presented by Hillis and Bryan. Roll call vote. Ayes all, motion carried.
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Motion: 2025 Budget Proposal: Motion by Chappa with support from LaHaie to approve the proposed
budget for fiscal year 2025 as presented by Hillis and Bryan. Roll call vote. Ayes all, motion carried.

Financial Report/Updates:

Revenue/Expenditure and Trial Balance Report: Hillis prepared the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review for Jun, 2024. Operations decrease as
of June 30, 2024 of $48,673, with expenditures exceeding revenue. Hillis noted auditor recommended
journal entries reflected in report.

Alpena County Lease Agreement Update: Bryan informed Commissioners of a recent meeting with the
Alpena County Administer: 1. change to cleaning area. 2. Repair and renovations identified. Discussion
held on challenges faced by both the Alpena County and DHDA4.

COBRA Administration: Bartz informed Commissioners of renewal of contract with COBRA
Administration. A comparison of other providers premium costs completed to assure cost containment.
Worker’s Compensation and Unemployment: Bartz provided Commissioners with updates on worker’s
compensation case, and current unemployment claims.

Wellness Fund Grant: Wellness grant expended. All staff ice cream social on August 7%,

Community Chief Health Strategist:

Communicable Disease Report: Meyerson presented Commissioners with a Communicable Disease Report
and Provider update on Hepatitis C, bats and animal bites, RSV vaccine for adults, and back to school
immunizations and waivers. Discussion on all topics, Meyerson providing details and guidance. A proposed
MDHHS hybrid immunization waiver process discussed, supported by Meyerson and Bryan. Modrzynski
updated on recent COVID surge that impacted testing supplies, more ordered.

Staffing Updates: Scott informed Commissioners an IT Support Specialist II was hired and started on August
19, 2024. Commissioners inquired on rate of pay for the position. Discussion on need for increased funding from
the State of Michigan to provide essential local public health.

MiThrive Community Needs Assessment: Askwig informed Commissioners on MiThrive Community Needs
Assessment, providing copies of flyers to explain the survey and links to participate.

Medical Marijuana Grant: Askwig provided Commissioners with an update on the medical marijuana grant
funding, showing an example of bus wrap and billboards planned and placement of such.

Fuel Qil Spill: Prevost provided Commissioners with an update on recent fuel oil spill near Grand Lake.
Impacted area, testing results, and well monitoring discussed. An environmental consultant report to be provided
to DHD4 in near future.

State Sanitary Code: Bryan and Prevost updated Commissioners on proposed State Sanitary Code, noting
recent receipt of version seven (7).

Continuous Quality Improvement (CQI):

Generators: Modrzynski informed Commissioners that the generator purchased for Montmorency office has not
been installed yet. Still waiting for bids to be returned on the generator for Presque Isle office. Asset attainment
rules discussed regarding fiscal year.

Sexually Transmitted Infections (STI) Clinical Program Audit: Bryan informed Commissioners on behalf of
Engle on October 11% virtual audit on HIV/STI programs, counseling, testing, and referral processes.

Public Comment:

None.

ADJOURNMENT: There being no further business to come before the Board, motion by Fournier with support

from LaHaie to adjourn at 12:25 am. Ayes all, motion carried.

Lloyd Peltier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



