District Health Department No. 4
Board of Health Meeting
Atlanta, MI
April 16,2024 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Newman, Warfield, Peltier, Hardies, Chappa, Tollini, Fournier and LaHaie.

Staff Present: Bryan, Meyerson, Bartz, Prevost, and Modrzynski.
The meeting was called to order by Peltier at 10:00 a.m.

Agenda: Motion by Chappa with support from Tollini to approve the agenda with one amendment which is
removing the generator acquisition from old business as requested by Bryan. Ayes all, motion carried.

Approval of Minutes: Motion by LaHaie with support from Hardies to approve the March 19, 2024 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: March 20, 2024- April 12, 2024: Motion by Chappa with support from Tollini to approve the Listing of
Claims submitted from March 20, 2024 — April 12,2024. Roll call vote. Ayes all, motion carried

Old Business:

e Motion: Continued compliance with MERS Corrective Action Plan: motion by Tollini with support
from Hardies to approve the continued compliance with MERS Corrective Action Plan by contributing
$87,476 per month into the fund, with a goal of exiting corrective status by 2028 as presented by Bryan.
Roll call vote. Ayes all. Motion carried.

New Business:
e Motion: Policies and Procedures Updates for Environmental Health: Motion by Hardies with support
from Tollini to approve the policy and procedure updates for the food program:
7.03.001 Plan Review
7.03.002 Inspection and Licensing
7.03.003 Food Service Quality Assurance
7.03.005 Enforcement Procedures-Sanitarians
7.03.006 Enforcement Procedures- Secretaries
7.03.007 Training for Skills Knowledge
7.03.008 Special Transitory Food Unit
7.03.009 Processing of License Applications and Licenses
7.03.010 Risk Based Evaluation
7.03.012 Low Risk Temporary Food Licensing
o 7.03.013 Food Service Establishment Variance
as presented by Prevost and Bryan. Ayes all. Motion carried.
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e Motion: Policies and Procedures updates for Administration: Motion by Chappa with support from
Tollini to approve the policies and procedures for:
o 1.08.001 Record Retention and Disposal Schedule
o 1.09.002 Public Relations/Media Contact
o 1.11.004 Information Technology Acceptable Use
o 1.12.000 Mandatory Reporting
o 3.02.010 Outside Employment
as presented by Bartz and Bryan. Ayes all. Motion carried.




Financial Report/Updates:

e Revenue/Expenditure and Trial Balance Report: Hillis prepared the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review for January and February, 2024.
Operations increase as of February 29, 2024 is $42,407.72, with revenue exceeding expenditures

e Finance Director Reports: Motion by Tollini with support from Fournier to accept and file the Finance
Director reports as presented by Bryan. Roll call vote. Ayes All. Motion Carried.

Community Chief Health Strategist:

e Sanitary Code: Prevost updated Commissioners on Michigan Association of Local Environmental Health
Administrators (MELEHA) survey completion regarding anticipated cost of obligations under proposed
legislation. Commissioners discussed pros and cons, unforeseen additional expenses to homeowners and
additional community resources to provide services required.

o Communicable Disease Report: Meyerson presented Commissioners with a Communicable Disease Report
and Provider update on small field trial evaluating oral vaccination of wild deer against bTB. Bryan informed
Commissioners on Emergent Threat funding for measles virus, providing details on transmission and outbreak
potential impact.

e Staffing Updates: Girard provided Commissioners an update on the School Wellness Program (SWP). The
Master level Social Worker position remains open. Hardies inquired on grant requirements and fiscal implications
of vacancy. Bryan provided information, will explore additional options.

Continuous Quality Improvement (CQI):
e Information Technology (IT): Bryan informed Commissioners of interview for IT Supervisor, providing
overview of vulnerabilities, security testing, and future IT plans.
e Northeast Michigan Community Health Innovation Region (CHIR): Bryan presented Commissioners with
three (3) year strategic plan for CHIR as community convenor for eleven (11) Northeast Michigan counties
focusing on the Social Determinants of Health (SDoH).

Workforce Development:
e Great Lakes Homeland Security Conference: Modrzynski informed Commissioners on his planned attendance
in May.

Public Comment:
e None.

ADJOURNMENT: There being no further business to come before the Board, motion by LaHaie with support
from Fournier to adjourn at 11:35 am. Ayes all, motion carried.

Lloyd Peltier, Chair Michael Newman, Secretary/Treasurer
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Kendra Bartz, Recording Secretary




