District Health Department No. 4
Board of Health Meeting
Rogers City, Ml
January 16, 2024 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Mewman, Peltier, Hardies, Chappa. Darga and LaHaie,

Staff Present: Bryan, Meyerson, Bartz, Hillis, Modrzynski, Prevost, Askwig, Engle and Girard.

The meeting was called to order by Peltier at 10:00 a.m. Peltier turned the meeting over to Bryan. Bryan
thanked Fournier for her service as Chair for 2023 and asked for a motion to open nominations for
officers.

Elections: Motion by Peltier with support from Hardies to open nomination for officers. Ayes all.
Chair: Nomination for Peltier for Chair by Chappa with support from LaHaie.
Motion by Darga with support from Chappa to close nominations. Ayes all.
Vote for Peltier for Chair. Ayes all. Peltier accepted Chair position.
Peltier assumed Chair position and took lead of the meeting.
Vice: Nomination for Hardies for Vice by Newman. Discussion on county affiliation to Chair.
Nomination for Darga for Vice by Hardies with support from Chappa.
Motion by Chappa with support from Hardies to close nominations Ayes all.
Darga accepted Vice position.
Secretary/Treasurer: Nomination for Newman for Secretary/Treasurer by Hardies with support
from Darga.
Motion by Chappa with support from Hardies to close nominations Ayes all.
Newman accepted Secretary/Treasurer position.
Executive Committee: Nomination for LaHaie for Executive Committee by Darga with support
from Hardies.
Motion by Darga with support from Chappa to close nominations Ayes all.
LaHaie accepted Executive Committee position.

Agenda: Motion by Chappa with support from Darga to approve the agenda as presented. Ayes all, motion carried.

Approval of Minutes: Motion by Chappa with support from Hardies to approve the December 19, 2023 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: December 20, 2023 — January 15, 2024 Motion by Hardies with support from Chappa to approve the
Listing of Claims submitted from December 20, 2023- January 15, 2024, Roll call vote. Ayes all, motion carried

Old Business:
* None

New Business:

* Motion: 2024 Meeting dates in accordance with open meetings act: Motion by Darga with support
from Peltier to approve the 2024 Board of Health meeting dates as presented by Bryan. Aves all. Motion
carried.

=  Motion: Michigan Alliance of Local Public Health (MALPH) Board representation: Motion by
Darga with support from Hardies to approve the Michigan Alliance of Local Public Health (MALPH)
Board representation of Bryan as primary and Prevost as alternate as presented by Bryan. Ayes all. Motion
carried.




Motion: Policies and Procedures updates: Motion by Chappa with support from Darga to approve the
Human Subjects Research, Invention & Discoveries policy, the Organizational Chart policy, the Conflict of
Interest and Disclosure policy, and the Conflict of Interest and Donations policy as presented by Bryan.
Roll call vote, Ayes all. Motion carried.

Motion: Organizational Chart: Motion by Darga with support from Hardies to approve the
Organizational Chart as presented by Bryan. Ayes all. Motion carried.

Motion: Public Health Service Model Chart: Motion by Darga with support from Hardies to approve
the Public Health Service Model Chart as presented by Bryan. Ayes all. Motion carried.

Motion: Nurse Practitioner Contract Position: Bryan presented a Nurse Practitioner contract draft to
Commissioners for consideration. Current position has been vacant since October 2023, with no interested
applicants. Contract would allow for client services to be available. Bryan reported full time position will
continue to be posted for fidelity to Union contract. Bryan asked Union to support a contracted position.
Wage would be $70 per hour for clinical time, and $60 per hour for drive time. Motion by Chappa with
support from Hardies to approve the Nurse Practitioner contract position as presented by Bryan. Roll call
vote. Ayes all. Motion carried.

Financial Report/Updates:

Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations deficit as of November 30,
2023 is $41,864, with expenditures exceeding revenue.

Finance Software: Hillis updated Commissioners on status of new finance software implementation,
describing benefits and features of Sage and ADP. Hardies inquired how past records being archived.
Hillis explained process and retention requirements.

Community Chief Health Strategist:

Environmental Health: Prevost informed Commissioners that January is Radon Action Month in Michigan,
with reduced cost for Radon test kits. Prevost also informed Commissioners the Montmorency Environmental
Health Sanitarian position sanitarian onboarding update, future policy and procedure program updates, and
current onsite wastewater program updates.

Communicable Disease Report: Meyerson presented Commissioners with a Communicable Disease Report
and Provider update on current RSV, Flu, and COVID rates. Meyerson also presented the Keep MI Kids Tobacco
Free Alliance campaign focus, noting tobacco use continues to be the leading cause of preventable disease,
disability, and death in our country. Peltier inquired about Bird Flu in Montmorency County. Meyerson stated
exposed individuals have been cleared, and no new cases present. Chappa inquired on current COVID cases
compared to last year. Meyerson stated cases at a manageable level of hospitalization rates, reminding
Commissioners of prevention measures and treatment options available.

Continuous Quality Improvement (COI):

Montmorency Vaccine Storage: Girard updated Commissioners on process to restore vaccine availability and
storage in Montmorency office announcing new refrigerator and freezer delivered and in process of installing,
noting lack of generator back-up for location still a concern.

Office Closure: Bryan informed Commissioners on decision to close Cheboygan and Presque Isle offices at
3:30pm on January 12, 2024 due to deteriorating weather conditions.

Incident: Bartz informed Commissioners on a slip and fall in Alpena parking lot by a visitor on January 2, 2024.
Performance Management: Bryan informed Commissioners of focus on performance management metrics and
CQI trainings for continuity of operations and a blueprint on how to function effectively.

Community Connections: Engle informed Commissioners documentation vendor software for Community
Connections program went live on January 11, 2024, allowing more accurate data for reports.

Human Resources (HR) Software: Bartz informed Commissioners of HR software roll-out in beginning stages
Staffing Updates: Girard and Engle provided Commissioners with staffing changes, vacancies, and updates on
current positions, as well as a background for Nurse Practitioner contract position. Bryan noted focus on IT
leadership and staffing needs will be examined closer with possible changes in second quarter.
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* Roles, Responsibilities, Processes and Procedures: Bartz informed Commissioners on current work to
document roles, responsibilities, processes and procedures for HR position.

Workforce Development:

= Work Plans for 2024: Engle and Girard informed Commissioners on development of work plans for 2024 being

developed with input from clinical statf. Darga voiced appreciation for involving staff input for continuity of
Services.

Public Comment:
* MNone.

ADJOURNMENT: There being no further business to come before the Board, motion by Darga with support
from Chappa to adjourn at 11:21am. Ayes all, motion carried.

Lloyd Peltier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



