District Health Department No. 4
Board of Health Meeting
Atlanta, MI
December 19, 2023 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Fournier, LaLonde, Newman, Peltier, Hardies, Chappa and Tollini.

Staff Present: Bryan, Bartz, Hillis, Modrzynski, Prevost, Askwig and Girard.
The meeting was called to order by Fournier at 10:00 a.m.

Agenda: Motion by Chappa with support from Peltier to approve the agenda as presented. Ayes all, motion carried.

Approval of Minutes: Motion by Tollini with support from Hardies to approve the November 21, 2023 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: November 22,2023 — December 15, 2023 Motion by Peltier with support from Tollini to approve the
Listing of Claims submitted from November 22, 2023- December 15, 2023. Roll call vote. Ayes all, motion
carried

Old Business:

e Motion: Mass Vaccination Plan: Motion by LaLonde with support from Peltier to receive and file the
Mass Vaccination Plan as presented by Bryan. Ayes All. Motion carried.

New Business:

e Motion: Spending Approval for Hillman School Wellness Program (SWP) Site Construction: Motion
by Chappa with support from Tollini to approve the Spending Approval for Hillman SWP Site
Construction up to $25,000 for semi-permanent and sound-proof walls for privacy and confidentiality fully
funded by SWP grant funds as presented by Bryan. Roll call vote. Ayes all. Motion carried.

Financial Report/Updates:

e Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations deficit as of October 31,
2023 is $113,107, with expenditures exceeding revenue.

e Finance Software: Hillis updated Commissioners on status of new finance software implementation,
describing benefits and features of Sage and ADP.

e Open Enrollment: Bartz informed Commissioners of open enrollment status, stating an AFLAC
representative was available in all locations recently, and Blue Care Network rates increased an average of
eleven (11) percent. Open enrollment ends December 31, 2023, with new policies starting February 1,
2024. All staff members will be enrolled in dental and vision coverage, as offered in the Collective
Bargaining Agreement (CBA).

e Mileage Rate: Bartz informed Commissioners of an increase in the Internal Revenue Services mileage
rate from sixty-five point five (65.5) cents to sixty-seven (67) cents effective January 1, 2024. (IR-203-
239).

Community Chief Health Strategist:

e Environmental Health: Prevost presented Commissioners with a Self-Assessment compliance letter from
Environment, Great Lakes, and Energy (EGLE) for the Private and Type II Public Water Supply Program for
October 1, 2022 through September 30, 2023 measurable performance indicators (MPIs) have been met and
accepted. Prevost also informed Commissioners the Montmorency Environmental Health Sanitarian position has
been filled, and the new staff person will begin in January 2024.




e Communicable Disease Report: Bryan presented to Commissioners on behalf of Meyerson with a
Communicable Disease Report and Provider update on Flu and RSV vaccine, a Pertussis outbreak in Presque Isle
County, new lead testing guidelines, and changes to Children’s Special Health Care Service age limit being
increased to age 26.

Continuous Quality Improvement (CQI): :

e Powers and Duties Accreditation Report: Bryan described purpose and intention of Powers and Duties of
Accreditation Report recently emailed to Commissioners, noting all requirements met.

e Family Planning/Reproductive Health: Bryan presented to Commissioners on behalf of Engle the flyer to be
posted in all clinical areas with a QR code for clients to use to complete a survey of services received with a goal
of feedback from fifty (50) percent of clients served. Commissioners were also informed of updates to website to
reflect current services being provided with out a current Nurse Practitioner.

Workforce Development:

e Office Closure/Training: Bryan informed Commissioners of successful training day with all staff on December
8, 2023, noting staff inspire her. Bryan also thanked Commissioners for their support and service.

Public Comment:
e None.

ADJOURNMENT: There being no further business to come before the Board, motion by Chappa with support
from LaLonde to adjourn at 10:25 am. Ayes all, motion carried.

Brenda Fournier, Chair _ Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



