District Health Department No. 4
Board of Health Meeting
Presque Isle, MI
September 19, 2023 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:

Fournier, Newman, Peltier, Hardies, Chappa and Tollini.

Staff Present: Bryan, Meyerson, Bartz, Hillis, Modrzynski, and Engle.

The meeting was called to order by Fournier at 10:00 a.m.

Agenda: Motion by Chappa with support from Peltier to approve the agenda as presented. Ayes all, motion carried.

Approval of Minutes: Motion by Tollini with support from Hardies to approve the August 15, 2023 Board of

Health minutes as presented. Ayes all, motion carried.

Claims: August 16, 2023 — September 17, 2023 Motion by Chappa with support from Tollini to approve the

Listing of Claims submitted from August 16, 2023 - September 17, 2023. Roll call vote. Ayes all, motion carried

Old Business: None

New Business:

Motion: Atlanta Lease: Motion to approve the termination of the current/existing lease for 12519
State Street, Atlanta, M1 49709 due to the catastrophic damage to the building. Damage has caused
the building to be uninhabitable, and repairs have not been completed within the time frame described in
the lease agreement. Health Officer Bryan reported on legal counsel advice. Motion by Chappa with
support by Peltier to approve the motion as presented by Bryan. Roll Call vote. Motion carried.

Motion: Receive and File 2021 Community Health Assessment: The 2021-2023 MiThrive Community
Health Assessment (CHA) and Improvement initiative is an extensive collaborative effort, led by the
Northern Michigan Community Health Innovation Region (NMCHIR). The assessment and improvement
process involves collecting data, identifying strategic issues, and developing comprehensive plans to
address them. The CHA is a requirement of accreditation, and is data for facilitating local public health
Community Health Improvement Plan. Motion by Chappa with support from Hardies to receive and file the
2021Community Health Assessment as presented by Askwig. Ayes all. Motion carried.

Motion: 2023 North East Community Health Improvement Plan: Motion by Tollini with support from
Chappa to adopt the 2023 North East Community Health Improvement Plan as presented by Askwig. Ayes
all. Motion carried.

Financial Report/Updates:

Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations deficit as of July 31, 2023
is $42,141, with expenditures exceeding revenue. Hillis noted county appropriations likely at 3% will be
presented in October for consideration.

Public Officials Management & Employment Practices Liability Insurance: Bartz informed
Commissioners on the annual premium increase of 5% due to a company-wide rate increase per carrier
mandates.

Worker’s Compensation Claim: Bartz informed Commissioners of a claim from March 2022 will go to
court in October. Insurance company handling, no staff need to be present at this time.

American Federation of State, County, and Municipal Employees (AFSCME) Union contract: Bryan
noted AFSCME Union contract negotiations will begin in October for re-opener of full Collective
Bargaining Agreement. New contract would begin January 1, 2024. Salaries and wages comprise




approximately 75% of DHD4 budget. Negotiation availability dates will be provided to AFSCME Union
President and representative for consideration.

Michigan Department of Health and Human Services (MDHHS): Bryan updated Commissioners on
MDHHS funding amount still unknown, will stay vigilant for notification in early — mid October.

Center for Disease Control (CDC) Funding: Bryan announced CDC funding of approximately $175,000
per year for the next four (4) years. Strategic spending and planning for future will be a priority.
Montmorency Building Insurance Claim: Bartz informed Commissioners claim for loss has started,
with first list of expenses submitted. Inventory on property loss complete, waiting on list from Sedwick.
Bryan thanked staff for continued effort to create new facility.

Community Chief Health Strategist:

Chebovgan Great Lakes Tissue Paper Company Fire- September 13, 2023: Modrzynski reported on

recent fire, impact on DHD4 Cheboygan office, citing closures due to poor air quality, with no injuries

reported. Newman pleased with response from State and community partners. Peltier questioned impact on

air and water shed. Newman informed testing of water continues. Bryan stated the Cheboygan emergency
response was exceptional. Bryan also voiced appreciation for Commissioners support, taking precautionary
measures to close office and error on side of safety to protect staff given input from a variety of sources.
Newman questioned Meyerson on air quality as a result of Canadian forest fires throughout summer,

having experienced testing from Cheboygan fire. Meyerson explained monitoring practices.

Environmental Health: Prevost informed Commissioners of State funded private well testing program for
citizens to test their private wells was opened and closed within one week due to demand.

Environment, Great Lakes, and Energy (EGLE): Prevost also noted EGLE currently developing a loan
program, in collaboration with Michigan Saves, for the replacement of failing residential onsite sewage

disposal systems from money appropriated by legislation. Hardies inquired if program would proceed

mandated inspections. Bryan informed new sanitary codes have not yet been voted on in Michigan House

or Senate. News out of Lansing is that there will be a State code.

Communicable Disease Report: Meyerson provided Commissioners with a Communicable Disease Report and
Provider update on COVID and Flu vaccine, including vulnerable population data, hospitalization and death rates
associated with illnesses. Newman and Tollini both inquired on specifics of vaccines coming out. Newman raised
concern on DHD4 responsibility if employee death occurs due to COVID as a Workman’s Comp case. Bryan will
research and seek attorney consult on the matter and bring back to Board for further discussion. Modrzynski
informed Commissioners of new COVID testing kits dispersed to all offices. Prevost also noted one (1) bird in
Alpena found positive for West Nile Virus this week.

Beach Monitoring: Prevost informed Commissioners of four exceedance events on both inland beaches and
Great Lakes beaches this season due to weather and wave action. Samples found no persistent issues. Monitoring
completed for season.

Northeast Stakeholder meeting: Bryan noted this is a community partnership meeting that Askwig has been
instrumental in organizing. Commissioners welcome to the meeting in West Branch on September 21°.
Kindergarten Oral Health Assessment (KOHA): Bryan reported on behalf of Dack of House of
Representatives unanimous vote in support of change in legislation, removing sunset clause, making program a
requirement and an “opt-out.” Senate will vote next.

Continuous Quality Improvement (COI):

Family Planning/Reproductive Health: Engle informed Commissioners re-evaluating Family Planning
services with a nurse practitioner vacancy. Current focus on STI testing and treatment, linking clients with
community health providers for services. Meyerson noted challenges of providing cost effective services with
compensation levels of practitioners at that level. Bryan voiced support of Engle, noting upcoming Accreditation
first priority. Additionally, finance assessment and feasibility study will be done to decide future ability to
provide quality driven, supported, competent care before responding to State partners.

Lab Contracts: Engle informed Commissioners current contracts for lab services from Marquette Health
System coming to an end, and MDHHS State Lab increasing time to receive results becoming unacceptable.
New contract being pursued with Northern MI Regional Lab in Gaylord to better service clients.
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Workforce Development:
e Michigan Employee Retirement System (MERS): Bryan informed Commissioners of non-participation in
MERS conference this year. Continued work on pension liability & corrective action plan as required.
e Harvest Celebration: Bryan informed Commissioners of Harvest Celebration planned for all staff on
Wednesday paid for with Wellness grant from Michigan Association of Local Public Health (MALPH).

Public Comment:
e None.

ADJOURNMENT: There being no further business to come before the Board, motion by Peltier with support
from Tollini to adjourn at 11:50 am. Ayes all, motion carried.

Brenda Fournier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



