District Health Department No. 4
Board of Health Meeting
Cheboygan, MI
MNovember 21, 2023 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Fournier, Newman, Warficld, Peltier, Hardies, Darga and Tollini.

Staff Present: Bryan, Meyerson, Bartz, Hillis, Modrzynski, Prevost, Girard, Dack, and Engle.
The meeting was called to order by Fournier at 10:00 a.m.

Agenda: Motion by Hardies with support from Peltier to approve the agenda as presented. Ayes all, motion
carried.

Approval of Minutes: Motion by Hardies with support from Peltier to approve the September 19, 2023 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: September 18, 2023 — November 17, 2023 Motion by Tollini with support from Hardies to approve the
Listing of Claims submitted from September 18, 2023- November 17, 2023. Roll call vote. Ayes all, motion
carried

Old Business: MNone

New Business:

= DMotion: Personal Health Policy Updates: Mation by Darga with support from Tollini to approve the
Personal Health policies on Storage and Handling of Vaccines, WIC Immunization Plan, Immunization
Recall Efforts, School reporting, Distribution of VIS Statements, Recruiting and Enrolling New VFC
Providers, Vaccine Adverse Event Reporting/Vaccine Error Reporting, Prioritization and Documentation of
Refused Declined Vaccinations, Immunization Coordination with DHD4 Programs, Immunization Waiver
Education, Childcare Reporting, and Providing /Age-appropriate /Vaccines for Public Qualifying and
Private Insured Clients as presented by Engle and Bryan. Ayes all. Motion carried.

» Motion: Office Closure: Motion by Tollini with support from Hardies to approve the office closure for a
full staff training on December 8, 2023 with a budget up to $1500 as presented by Bryan and Bartz. Roll
call vote. Ayes all. Motion carried.

* Motion: School Wellness Program Policies: Motion by Darga with support from Peltier to receive and
file the School Wellness Program Required Policies and Procedures as presented by Askwig, Girard, and
Bryan. Ayes all. Motion carried.

¢ Motion: Exclusions Process: Motion by Hardies with support from Peltier to approve the Exclusions

Process as required by insurance providers for the Community Connections program presented by Bryan

and Bartz. Ayes all. Motion carried.

Motion: Board of Health (BOH) Meeting Location Change: Motion by Darga with support from

Hardies to move the December 19, 2023 BOH meeting from the Montmorency County Courthouse in

Atlanta to the DHD4 office at 12480 State St, Atlanta, MI as presented by Bryan and Bartz. Ayes all.

Motion carried.

* Motion: County Appropriations: Motion by Tollini with support from Darga to approve the County
Appropriations proposal as presented by Bryan and Hillis. Worksheet provided using same three (3) %
allocation fee as used in 2022, based on the 2021 census population and taxable value table. Newman asked
if three (3) % sufficient to support agency and staffing needs. Discussion held with Bryan noting three (3)
%% rate is minimum needed; Commissioners ultimately make that decision. Roll call vote. Ayes all. Motion
carried.




= Motion: Health Insurance for Retirees: Motion by Warfield with support from Darga to remove DHD4
retired personnel from purchasing health insurance under the DHD4 group policy as presented by Bryan
and Bartz. Ayes all. Motion carried.

e Motion: Oral Health Assessment Fee: Motion by Hardies with support from Peltier to approve the Oral
Health Assessment fee procedure as presented by Bryan and Dack. Roll call vote. Ayes all. Motion carried.

+ Motion: Atlanta Office Renovation: Motion by Tollini with support from Darga to approve the addition
of a wall in the Atlanta office for better security and HIPAA privacy at a cost not 1o exceed $8400 as
presented by Bryan and Modrzynski. Details discussed. Roll call vote. Ayes all. Motion carried.

* Motion: AFSCME Collective Bargaining Agreement (CBE): Motion by Darga with support from
Peltier to approve the CBA as presented by Bryan and Hillis. The CBA provides a five (5) % wage increase
for 2024, a four (4) % wage increase for 2025, and a reopener for wages only for 2026, All full-time staff
will also receive dental and vision insurance coverage with premiums paid by DHD4, and continue to be
able to purchase coverage for their family. New contract would begin January 1, 2024, Updates and
changes discussed. Bryan thanked the Executive team and Union members for their amicable and quick
discussions. Darga and Fournier commended Bryan and Hillis for their exceptional preparations and
professionalism. Roll call vote. Ayes all. Motion carried.

Administrative Charter as presented by Bryan who also provided details on updates and changes made to
the Administrative Charter for 2024-2026, noting wage increases match AFSCME CBA. The Charter
includes wage increases of five (5) % for 2024, four (4) % for 2025, and an unknown amount for 2026 due
to wage reopener in the CBA. All Administrative leaders will also receive dental and vision insurance
coverage with premiums paid by DHD4, and continue to be able to purchase coverage for their family.
Updates and changes discussed. Roll call vote. Ayes all. Motion carried.

* Motion: Fiscal Year 2024 Agency Budget: Motion by Tollini with support from Darga to approve the
2024 Agency Budget as presented by Hillis and Bryan. The 2024 fiscal year budget prepared and presented
without county appropriations, noting approval of three (3)% appropriations required for a balanced
budget. Budget presented already approved by grant funders, and amendments will be made as necessary
and presented to BOH for review. Roll call vote. Ayes all. Motion carried.

Financial Report/Updates:

* Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations deficit as of September 30,
2023 is $172,651, with expenditures exceeding revenue. Hillis informed Commissioners deficit due to State
payment backout dates, noting payments have now resumed.

e Michigan Department of Health and Human Services (MDHHS): Bryan updated Commissioners on
MDHHS funding information for Essential Local Public Health provided.

 Montmorency Building: Bryan informed Commissioners on repeated attempts to contact former landlord
in writing on lease exit. New facility renovation plans discussed. Grand Opening planned for December 13,

2023.
o Longevity Pay: Bryan thanked Hillis and finance team for processing longevity pay before Thanksgiving
holiday.

Community Chief Health Strategist:

» Environmental Health: Prevost informed Commissioners of proposed state sanitary code legislation on
hold until 2024, Prevost also reported accreditation in October for food service program completed with
recommendations, but no final report received at this time. Bryan read a letter of thanks from a citizen to
Prevost and Keller for excellent service.

» Environment, Great Lakes, and Energy (EGLE): Prevost reported accreditation for EGLE onsite sewage
disposal program as well as private and type 3 water supply programs completed, no final reports received yet.

« Communicable Disease Report: Meyerson provided Commissioners with a Communicable Disease Report and
Provider update on lead poisoning, New universal lead testing legal requirements explained and discussed.




= Kindergarten Oral Health Assessment (KOHA): Dack reported legislation passed to remove sunset clause,
making program a requirement in the public health code and an “opt-out,” removing barriers to improving dental
health for children. SB280 effective January 1, 2024, Bryan praised Dack, explaining advocacy, scope of work,
and collaboration with DHD2 to provide program to eight (8) counties.

Continuous Quality Improvement (CQI):

¢ Family Planning/Reproductive Health: Engle informed Commissioners that accreditation site visit to be
virtual starting November 27, 2023,

» Children’s Special Health Care (CSHCS): Engle informed Commissioners post-accreditation needs being
assessed and discussed due to expansion of age eligibility.

» School Wellness Program (SWP): Girard informed Commissioners SWP implementation progressing with new
nurse hiring, community relationship building, and physical space set-up.

» Public Health Nursing Director: Bryan welcomed Girard to new position. Girard informed Commissioners on
work load division discussions and staff assignments, provided personal gualifications and background.

e Finance and Human Resource Software: Bartz updated Commissioners on software rollout and training of
software previously approved by Board.

¢ Special Project Funding: Modrzynski informed Commissioners of special project funding from Michigan
Department of Health and Human Services (MDHHS) received in the amount of $8,000 to be utilized for security
cameras and lighting in the Atlanta office, with upgrades to other offices as funding allows.

= Office Closure Complaint: Bryan informed Commissioners of complaint from Cheboygan County citizen
regarding office closure during lunch break causing lack of access to elevator in building. Discussion held
regarding safety, security, and American Disability Act compliance. Access to elevator will be established.

e Staff Immunization Policy: Bryan informed Commissioners of attorney consult with Meyerson on current staff
immunization policy. Attorney recommended continuation of current policy, and Dr. Meyerson agreed.

Worlkforce Development:

e All Staff Training: Bryan informed Commissioners of annual training requirements for all staff, will utilize
December 8" office closure for training and team building.

» Masters of Science (MS): Bartz informed Commissioners of completed MS degree in Human Resources.

Public Comment:
s  MNone.

ADJOURNMENT: There being no further business to come before the Board, motion by Darga with support
from Peltier to adjourn at 11:35 am. Ayes all, motion carried.

Brenda Fournier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



