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Board of Health Meeting
Atlanta, MI
August 15, 2023 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Fournier, Newman, Warfield, Peltier, Hardies, Chappa and Tollini.

Staff Present: Bryan, Meyerson, Bartz, Prevost, Hillis, Askwig, Modrzynski, Engle, Dack, and Keen.
The meeting was called to order by Fournier at 10:00 a.m.

Agenda: Motion by Chappa with support from Hardies to approve the agenda as presented. Ayes all, motion
carried.

Approval of Minutes: Motion by Chappa with support from Tollini to approve the July 18, 2023 Board of Health
minutes as presented. Ayes all, motion carried.

Claims: July 19, 2023 — August 11,2023 Motion by Newman with support from Chappa to approve the Listing
of Claims submitted from July 19, 2023 — August 11, 2023. Roll call vote. Ayes all, motion carried

Old Business: None
New Business:

Motion: New DHD4 Business Logo: Motion by Chappa with support by Warfield to approve the New DHD4
Business Logo as presented by Bryan. The new logo, designed by an employee, represents air, water, sunrise side ,
land and action. The old logo will be phased out as slowly to mitigate costs. Roll Call vote. Ayes: Fournier,
Newman, Warfield, Peltier, Hardies, Chappa. Nays: Tollini

Motion carried.

Motion: Renewal of Health Officer Contract 2024-2028: Motion by Tollini with support by Chappa to approve
the renewal of Health Officer Contract for January 1, 2024 — December 31, 2028 with DHD2. The contract allows
DHD4 to continue to share 46% of the salary and expenses of the Health Officer, excluding specified expenses, for
the next five (5) years with DHD2. DHD4 will honor the Charter DHD2 holds with the Health Officer. Roll Call
vote. Ayes all. Motion carried.

Motion: Plan of Organization 2023: Motion by Tollini with support from Hardies to approve the Plan of
Organization as presented by Bryan. The Plan of Organization is an accreditation requirement. Ayes all. Motion
carried.

Motion: Hiring Temporary/Seasonal Dental Professionals for Kindergarten Oral Health Association
(KOHA): Motion by Newman with support from Tollini to approve the hiring of temporary seasonal dental health
professionals, using no local or county funding as presented by Dack and Bryan. Roll Call vote. Ayes all. Motion
carried.

Motion: Temporary Atlanta Facility Lease: Motion by Hardies with support from Chappa to sign a month-to-
month lease for a new Atlanta facility as presented by Bryan. Discussion regarding current Atlanta facility lease,
repair status, and long-term plan/options. Roll Call vote. Ayes all. Motion carried.
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Motion: Personal Health Policy and Procedure Updates: Motion by Tollini with support from Newman to
approve the personal health policy and procedure updates for the breast-feeding peer counselor program as
presented by Engle and Bryan. Ayes all. Motion carried.

Motion: ADP Payroll Software and Sage Finance Software: Motion by Chappa with support from Tollini to
purchase and utilize the ADP payroll and Sage Intacct finance software package as presented by Hillis and Bryan.
Implementation will be effective January 1, 2024, with a price lock for three (3) years and a limited annual increase
of no more than 5% for another two (2) years. Discussion regarding professional liability assumption and
responsibilities of both parties. Roll call vote. Ayes all. Motion carried

Motion: Vaccine Refrigerator purchase: Motion by Warfield with support from Hardies to purchase a

new industrial refrigerator for the Alpena location for vaccine storage for an amount no more than $9,999 using
funding from COVID Immunizations grant or the Contact Tracing, Testing, Control of Infection (CTTC) grant.
Keen informed Commissioners of a recent refrigerator failure, causing the loss of vaccine. Financial implications of
the loss unknown at the time of the meeting. Roll call vote. Ayes all. Motion carried.

Financial Report/Updates:

e Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations deficit as of June 30, 2023
is $41,920, with expenditures exceeding revenue. Travel expenses remain higher than previous years. Hillis
presented budget details.

o  Atlanta Facility Structure Failure: Bryan and Modrzynski provided updates on structure failure of
Atlanta office facility on July 22, 2023. No injuries occurred, but facility is unsafe to enter. Temporary
location identified. Financial implications and insurance claim status discussed.

e Michigan Department of Health and Human Services (MDHHS): Bryan updated Commissioners on the
State budget allocated 25 million to local public health with unknown amount for DHD4 and CDC
supplemental funding with a verbal estimated at $170,000 for four years approved both for October 1,
2023. It is difficult to plan for the 2024 budget and enter into negotiations with unknown allocation amount
to DHD4.

o American Federation of State, County, and Municipal Employees (AFSCME) Union contract: Bryan
noted AFSCME Union contract negotiations upcoming for September and October with plan to be
completed by mid-November.

o Environmental Health: Prevost informed Commissioners on State sanitary code substitute bills being
drafted. Legislators may review in September.

o Asset Inventory: Modrzynski informed Commissioners assets acquired during COVID-19 pandemic
being assessed, reallocated, donated, or sold to utilize space and monetary resources appropriately.

e TFamily Planning Cost Analysis: Engle, Hillis and Bryan informed Commissioners of completion of time
study and cost analysis, with no recommendations for changes in fees.

o Employee Assistance Program (EAP): Bartz informed Commissioners of renewal of EAP policy, noting
increase in staff usage and appreciation for valuable resource.

o Insurance: Bartz informed Commissioners of property insurance claim filling for Atlanta building
collapse, noting tracking of staff time and expenses due to displacement of staff, loss mitigation, new
location set-up and increase in travel to continue services to Montmorency community. Bartz also noted
renewal of Cyber Security Insurance policy with an increase, and possible Life Insurance claim.

Community Chief Health Strategist:
o Communicable Disease Report: Meyerson provided Commissioners with a Communicable Disease
Report, current rabies exposures and Provider update on new Respiratory Syncytial Virus (RSV) vaccine.
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e Alpena County Emergency Plan: Modrzynski informed Commissioners of completion of plan.

o Medical Marijuana Operations & Oversight Grant (MMMOG): Askwig provided Commissioners
with proposed billboard and bus wrap messaging, and of purchase of lockboxes to provide to community
members with safe storage for their medications. Commissioners approved of messaging and lockbox
distribution plans.

e NECHIR Strategic Planning Session: Askwig informed Commissioners of planning session hosted for
community partners by Askwig and Bryan in July.

Continuous Quality Improvement (COI):

e Human Resources (HR): Bartz provided updates on open positions, noting one public health nursing
position open since December 1, 2022.

o Accreditation: Bryan informed Commissioners of on-going process of policy and procedure review to
meet requirements of Accreditation, as is the Plan of Organization, noting high praise from State leaders
for Nursing Directors Engle & Keen.

o ADP Pavroll Software and Sage Intacct Finance Software: Bryan informed Commissioners new
software will not eliminate any staff, but tasks may adjust to meet changing needs of organization.

e IT: Bryan reminded Commissioners of limited IT staff, noting IT critical piece of organization. A
continuity of operations plan is needed for potential emergency and surge situations. Back-up planning
will be reviewed.

Workforce Development:
o Oral Health Program Training: Bryan informed Commissioners of attendance of Oral Health Program
Training in July with Dack.

Public Comment:
e None.

ADJOURNMENT: There being no further business to come before the Board, motion by Chappa with support
from Peltier to adjourn at 11:52 am. Ayes all, motion carried.

Brenda Fournier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



