District Health Department No, 4
Board of Health Meeting
Cheboygan, MI
July 18, 2023 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Fournier, Lal.onde, Newman, Peltier, Hardies, Chappa and Darga.

Staff Present: Bryan, Meyerson, Bartz, Prevost, Hillis, Spivey, Modrzynski, Engle, Scott, and Keen.
The meeting was called to order by Fournier at 10:03 a.m.
Agenda: Motion by Darga with support from Hardies to approve the agenda as presented. Ayes all, motion carried.

Approval of Minutes: Motion by Darga with support from Chappa to approve the June20, 2023 Board of Health
minutes as presented. Ayes all, motion carried.

laims: June 22, 2023 — July 15,2023 Motion by Darga with support from LaLonde to approve the Listing of
Claims submitted from June 22, 2023 — July 15, 2023, Roll call vote. Ayes all, motion carried

Old Business: MNone

New Business:

* Motion: Implementation of Hillman School Wellness Program: Motion by Darga with support by
Peltier to approve the Implementation of Hillman School Wellness Program- Hiring of two (2), grant

funded, Non-exempt AFSCME positions. Positions are one (1) full-time Public Health Nurse, Bachelor
prepared, and one (1) full-time Social Worker, Master prepared and licensed, who will implement the
Hillman School Wellness Program as presented by Spivey. Roll Call vote. Mation carried.

¢ Motion: 2023 Employee Retention Premium (Non-precedent setting): Motion by Darga with support
by Peltier to approve the 2023 Employee Retention Premium (Non-precedent setting) as presented by
Bryan, with an amendment to include Bryan as a recipient of $500, in the amount of $78,584. The premium
will utilize COVID Workforce grant and Health Resource Advocate grant money. Commissioners Darga,
Peltier, and LaL.onde voiced appreciation for staff and directors working together on the proposal,
recognized the importance of retaining dedicated staff, and thanked Union members for their patience.
AFSCME Union president Scott voiced appreciation on behalf of the Union members to Commissioners
for their support. Roll Call vote. Ayes all. Motion carried.

Financial Report/Updates:

* Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations deficit as of May 31, 2023
is $98,218, with expenditures exceeding revenue. Travel expenses remain higher than previous years. Hillis
presented budget details.

¢ Michigan Department of Health and Human Services (MDHHS): Bryan updated Commissioners on the
State budget allocated 25 million to local public health and CDC supplemental funding approved both for

October 1, 2023. Unknown allocation amount to DHD4 at this time. Third quarter of 2023 reports due,
amendments to budget will be presented at future BOH meeting to remain compliant with financial
responsibility.

* American Federation of State, County, and Municipal Employees (AFSCME) Union contract: Bryan
noted AFSCME Union contract negotiations will begin in fall of 2023 for new contract beginning 2024.
Salaries and wages comprise approximately 75% of DHD4 budget. Staff were invited to local county
commissioner meetings, and did a wonderful job representing DHD4. This fulfills a negotiated
commitment.




Hillman School Wellness Program (SWP): Spivey provided Commissioners with SWP planning updates,
providing $170,000 in allocations to DHD4 for fiscal year 2024 for SWP implementation.

Health Resource Advocates (HRAs): Spivey informed Commissioners of HRA grant funding allocation
for fiscal year 2024 of $448,000 provided to support schools, expected to be final year. Grant supports
three (3) HRA positions currently,

Empowering Youth Today (E¥T): Spivey informed Commissioners of continuation of EYT grant
funding for fiscal year 2024 in the amount of $145,000, noting 2024 is end of five-year grant cycle. New
application for funding will need to be completed to continue. Future program plans being considered with
possible restructuring.

Environmental Health: Prevost informed Commissioners of decrease in demand for land use permits in
Presque Isle and Alpena counties compared to previous several years, noting increase in both Cheboygan
and Montmorency counties. Peltier inquired about current status of septic inspection legislation. Prevost
noted State representatives accepting input from agencies, delaying vote on legislation. Fournier inquired

on responsible agency to remove road kill from roadways. Prevost informed DHD4 not responsible for
removal.

Community Chiet Health Strategist:

Communicable Disease Report: Meyerson provided Commissioners with a Communicable Disease Report and
Provider update on air quality and health recommendations, immunizations, foodborne illnesses, beach
monitoring, healthy futures, sexually transmitted infections (STIs) and treatments, and LPH integrated services.
Kindergarten Oral Health Assessment (KOHA): Bryan provided an update on behalf of Dack on amended
bill SB 280, changing the program from “opt-in” to “opt-out”. Change would align KOHA with hearing and
vision screening programs. Final vote expected in January 2024.

Beach Monitoring: Prevost informed Commissioners of two events on both inland beaches and Great Lakes
beaches this season due to weather and wave action. Samples found no persistent issues. Monitoring will
continue.

Non-Community Water Supply: Prevost informed Commissioners increased oversight of non-community

water supply program showing positive results with significant decrease in monitoring violations and increased
construction detail compliance.

Continuous Quality Improvement (COI):

Human Resources (HR): Bartz reported the staff survey results showed need for training on current benefits.
Michigan Employee Retirement System (MERS) will provide training for staff in August. Bartz also provided
updates on open positions, new hires, and recent resignations,

Accreditation: Engle informed the Commissioners that Maternal Infant Health Program (MIHP) will have a
virtual accreditation site visit in August, and HIV/STI program on-site visit will occur October 26™. Full agency
accreditation will be on-site and considered a technical advisory and begin October 23, Prevost noted on-site
accreditation for environmental health programs also occurring in October. Bryan noted the Plan of Organization
is also required and will be brought to the August Board of Health meeting.

Family Planning/Reproductive Health: Engle informed Commissioners recent site visit concluded June 29,
2023. Final report provided next steps which included policy and procedure updates, and restructuring of program
without & mid-level provider on-site. Bryan noted re-evaluating non-mandated program, accreditation challenges,
and ability to provide quality medical services to community members.

Workforce Development:

Drone pilot training: Modrzynski informed Commissioners on recent attendance of drone pilot course at
Alpena Community College.

Active Shooter trainings: Modrzynski noted annual active shooter training for all offices to be held.

Rural Health National Conference: Bryan informed Commissioners of her attendance and travel to
Washington D.C. for Rural Health National Conference last week. Michigan team selected for national education
video/commercial on importance of investing in rural communities.




Public Comment:
= Mone.

ADJOURNMENT: There being no further business to come before the Board, motion by Darga with support
from Lalonde to adjourn at 11:28 am. Ayes all, motion carried.

Brenda Fournier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



