District Health Department No. 4
Board of Health Meeting
Presque Isle, M
May 16, 2023 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Fournier, Newman, Peltier, Hardies, Tollini, and Chappa.

Staff Present: Bryan, Meyerson, Bartz, Prevost, Hillis, Spivey, Dack, Modrzynski, and Keen.

The meeting was called to order by Fournier at 10:00 a.m.

Agenda: Bryan requested an addition to the agenda, adding a Motion to New Business for Finance Policies.

Motion by Tollini with support from Chappa to approve the agenda with the addition to new business as requested.
Ayes all, motion carried.

Approval of Minutes: Motion by Chappa with support from Peltier to approve the April 18,2023 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: April 18, 2023- May 12, 2023 Motion by Chappa with support from Tollini to approve the Listing of
Claims submitted from April 18, 2023 - May 12, 2023, Roll call vote. Ayes all, motion carried

Old Business: None

New Business:

¢ Public Health Leadership Excellence Award: Bryan presented the 2023 Public Health Leadership
Excellence Award to Prevost. Bryan read highlights from Prevost’s nomination letters submitted by staff,
describing his continued service to the communities and excellent leadership skills. Hunt and Scott were
also nominated. A plagque was presented to Prevost and his name will also be added to historical plaque in
the Alpena office lobby.

¢ Motion: Human Resource/Administration Policy Updates: Motion by Tollini with support by Hardies
to approve the Human Resource/Administration Policy Updates on outside employment, cell phone/tablet
use, and meal reimbursements as presented by Bryan. Chappa requested meal reimbursements be reviewed
again 2024. Ayes all. Motion carried.

» DMolion: Environmental Health Policy and Procedure Updates: Motion by Chappa with support by
Peltier to approve the Environmental Health Policy and Procedure Updates on onsite sewage treatment, site
evaluation documentation, final inspections, follow up inspections, installer affidavits, enforcement, failed
sewage system evaluations, appeals, existing system evaluations for change of use or additions, delayal of
an application, alternative treatment system- start-up, quality assurance, alternative treatment system-
existing system, complaint policy, fees refund policy, private & type I11 water supplies, geothermal well
permilling process, and water well construction known groundwater contamination zones policies as
presented by Prevost. Ayes all. Motion carried.

o Motion: Finance Policy Updates: Motion by Chappa with support by Tollini to approve the Finance
Policy Updates on whistleblower protection, cost allocation, procurement, and sub-recipient monitoring
policics as presented by Hillis. Ayes all. Motion carried.

* Motion to Receive and File the 2022 Annual Report: Spivey and Bryan presented the DFHD4 Annual
Report for 2022. Report is required for accreditation and used for grant applications. Spivey thanked Health
Educator Goike for her efforts. Motion by Chappa with support from Peltier. Roll Call vote Ayes all,
motion carried.




Financial Report/Updates:

Motion to Reccive and File the Revenue/Expenditure and Trial Balance Report: Hillis presented the
Revenue/ Expenditure and Trial Balance Report to the Health Board commissioners for their review,
Operations deficit as of March 31, 2023 is $§259,578.23, with expenditures exceeding revenue, Hillis and
Bryan explained details of State pull backs, including an advance payment from Medicaid Cost
Reimbursement and COVID funding that was not earned. Bryan assured Commissioners budget expenses
will continue to be closely monitored, and funding utilized appropriately by programs. Revenue increase
showing in May. Commissioner Chappa, Tollini and Newman asked questions on funding specifics. Bryan
updated on her recent advocacy for focal public health in Lansing, noting needs of NE Michigan, and
intentionally not filling second clerical position in Cheboygan previously approved by Commissioners.
Bryan noted full staff meeting May 17" will include update to stafT for transparency. Motion by Chappa
and second by Hardies. Roll Call vote Ayes all, motion carried.

Audit: Hillis noted Alpena County single scope audit concluding with no major concerns. Audit should be
published by the end of June.

Community Chicef Health Strategist:

Statewide Sanitary Code: Prevost informed Commissioners on legislation introduced in Michigan House and
Senate to amend PA 368 of 1978, the Public Health Code, to include a Statewide Sanitary Code. Prevaost
explained impact on local public health requirements and oversight, with little documented scientific basis to new
proposed code requirements. Changes would financially impact all counties, requiring additional staff to monitor
with no additional funding provided. All Commissioners asked questions and agreed to work with Prevost on this
matter.
Lead Testing in Schools: Prevost informed Commissioners the Environiment, Great Lakes, and Energy (EGLE)
has contracted with the federal government to carry out lead testing in schools and daycares in Michigan. Testing
is voluntary and investigative. Remediation practices will be provided if high lcad levels found. Filtration isa
remediation practice if exceedances are found. Michigan Senate has passed filter first legislation for child care
facilities; House legislation is pending.
Communicable Disease Report: Meyerson provided Commissioners with a Provider Update. Information on
COVID vaccination recommendations, blood lead testing, vaccine preventable discasces, tuberculosis rates in
Michigan, and the Northern Michigan Regional Laboratory are all included in the handout. Provider Update is
shared with all providers in the DHD4 countics.
COVID-19 Public Health Emergency (PHE): Spivey informed Commissioners the PHE declaration ended
May 11, 2023. Michigan Department of Health and Human Services (MDHHS) shared specific updates, which
Spivey shared with Commissioners.
Oral Health: Dack updated Commissioners on Oral Health program, noting 248 children in DHD4 counties have
been assessed. Referrals to dentists have been a challenge as many are not accepting new patients, especially in
Presque [sle and Cheboygan counties. Chappa and Fournier inquired on parent permission. Dack acknowledged
that opt-in program is a barrier. Commissioners suggested an opt-out program may better serve children. Bryan
noted that Oral Health grant fully funding Dack, no local funds used for program.

School Wellness Program (SWP): Spivey updated Commissioners on SWP needs assessment surveys resulls

received and being analyzed. Monthly meetings will continue. Montmorency commissioners were thanked for
their continued support.

Continuous Quality Improvement (C

o

Human Resources (HR)- Bartz informed Commissioners of $639 annual premium increase for Workman’s
Comprehensive policy due to increased claims, including one active claim currently in court. Bartz announced
staft benefit survey complete, results not yet analyzed.

Nursing positions: Bartz informed Commissioners of five (5) open nursing positions with no applicants. Current
nursing staff will experience burnout if staff shortage continues. Nursing shortage is nationwide and projected to
continue. Lack of nurses affecting billable clinics, Bryan informed Commissioners on past nurse applying for
part-time position. Commissioners agreed part-time person would be beneficial. Bryan states at a time of attrition,
the position will likely revert to full time again.
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¢ Outside Employment: Bartz informed Commissioners all staff will be required to read, review, and sign
acknowledgement of Outside Employment policy annually.

¢ Alpena County Emergency Operations Plan Annex: Modrzynski informed Commissioners of review and
editing of Alpena County Emergency Operations Plan currently underway,

« Memorandum of Understanding; (MOU): Modrzynski updated Commissioners on progress of MOU between
DHD4 and Alpena-Maontmorency-Alcona Education System District (AMAESD) to provide shelter and
reunification to Pied Piper students in the event of an emergency.

Workforce Development:
¢  Great Lakes Homeland Security Conference: Modrzynski and Bryan attended conference May 9-11"in Grand
Rapids. Modrzynski explained Drone use for emergencies, and possibility for future grant funding.

Incident Command System (IC8): Modrzynski informed Commissioners on potential trainer opportunity for
ICS 300 and 400 courses to cover needs of DHD4 countics.

Public Comment:
e None,

ADJOURNMENT: There being no further business to come before the Board, motion by Hardies with support
from Peltier to adjourn at [1:43pm. Ayes all, motion carried.

Brenda Fournier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



