District Health Department No. 4
Board of Health Meeting
Alpena, MI
June 20, 2023 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:
Fournier, LalLonde, Newman, Warfield, Peltier, Hardies, and Tollini.

Staff Present: Bryan, Meyerson, Bartz, Prevost, Hillis, Spivey, Tree-Lancaster, Kelly, McNamara, Woytaszek,
Modrzynski, Engle and Keen.

The meeting was called to order by Fournier at 10:00 a.m.

Agenda: Motion by Hardies with support from Peltier to approve the agenda as presented. Ayes all, motion
carried.

Approval of Minutes: Motion by Lal.onde with support from Hardies to approve the May 16, 2023 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: May 13, 2023 — June 16, 2023 Motion by Newman with support from Warfield to approve the Listing
of Claims submitted from May 13, 2023 — June 16, 2023. Roll call vote. Ayes all, motion carried

Old Business: None

New Business:

e Motion: Montmorency Lease Subordination Agreement: Motion by Newman with support by Tollini
to approve the Montmorency County office lease subordination agreement recognizing current Atlanta
Office rent is $1,200.00 monthly a with a total of $14,400 annual cost as presented by Bryan. Roll Call
vote. Motion carried.

e Motion: Financial Policy and Procedure Update: Motion by Hardies with support by Lal.onde to
approve the Financial Policy and Procedure Updates on Billing and Collection for reproductive health and
breast, cervical cancer screenings, and the Sliding Fee Scale and Schedule for reproductive health policies
as presented by Engle. Ayes all. Motion carried.

e Motion: Personal Health and Safety Policy and Procedure Updates: Motion by Hardies with support
by Tollini to approve the Personal Health and Safety Policy and Procedure Updates on Emergency and
Non-Emergency Situations, Upper Respiratory Obstruction/Choking, and Hypovolemic Shock, Vasovagal
Response policies as presented by Engle. Ayes all. Motion carried.

e Motion: Administration Policy Update: Motion by Warfield with support by Hardies to approve the
Record Retention and Disposal policy and procedure to follow the recommendations of Michigan
Department of Technology, Management & Budget (MDTMB) as presented by Bartz. Ayes all. Motion
carried.

e Motion: Emergency Services/Preparedness Policy and Procedure Updates: Motion by Tollini with
support by Newman to approve the Emergency Services/Preparedness policy and procedure on Robbery as
presented by Modrzynski. Lal.onde and Fournier inquired on best practices, training best for crystal clear
understanding of duress button. Ayes all. Motion carried.

Financial Report/Updates:
e Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations deficit as of April 30,
2023 is $176,127.40, with expenditures exceeding revenue. Hillis explained Michigan DHHS refunded the
$184,811 previously disallowed. Bryan noted Board motions and documentation, as well as Hillis” efforts
were key to the State’s decision to reimburse the funding. Bryan also noted Patagonia software funded with
COVID money, and could be utilized to pay for eFax software package and monthly maintenance fees for
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Patagonia. Commissioner Newman asked question on State funding. Bryan updated on State budget
timeline and legislative standings of two funding sources, also noting fiscal year 2024 budget forecast from
the State is flat funding. '

Michigan Department of Health and Human Services (MDHHS): Bryan informed Commissioners the
MDHHS budget process underway for 2024 with flat funding notification for DHD4. Goal is for 50-50 cost
sharing increase with supplemental financial support.

Childrens Special Health Care Services (CSHCS): Keen informed Commissioners of a proposed funding
annual increase of 22% for CSHCS for the next three (3) years due to Medicaid coverage changes, allowing
coverage to age twenty-six (26).

Community Chief Health Strategist:

Communicable Disease Report: Meyerson provided Commissioners with a Communicable Disease Report.
Meyerson provided Commissioners with information on the rabies and the carriers in NE Michigan, the best
course of action, and treatment information.

Major Accident Response Exercise: Alpena County Regional Airport & Alpena Combat Readiness Training

Center are conducting a major accident response exercise on June 29" that will be attended by Modrzynski for
support and training.

Continuous Quality Improvement (COI):

Human Resources (HR): Bartz thanked Commissioners and the Union on their support to hire a part-time
Public Health Nurse. The position was filled June 5, 2023 and will be a tremendous help to the organization.
Bartz noted the increased travel expenses on the financial reports due to staff shortages, coverage for clinics in all
counties, and training of new staff. This will continue to be an issue until all open positions are filled. Bartz also
noted a staff member on Family Medical Leave Act (FMLA), as well as vacations contributed to the issue. Bartz
reported the benefit survey completed and results show training on current benefits such as Employee Assistance
Program (EAP), Aflac, 457b investments, and retirement planning could benefit staff without cost to the agency.
Background Checks: Bartz informed Commissioners on an additional background check requirement
discovered to meet Community Health Worker (CHW) provider requirements. New check will be included for all
future staff.

Accreditation: Engle informed the Commissioners that the Reproductive Health clinic will have an accreditation

site visit next week. Bryan noted the Plan of Organization is also required and will be brought to the August
Board of Health meeting.

Workforce Development:

Immunization Pink Book Conference: Keen attended the conference in Lansing on June 13-14, 2023, along
with the Immunization Coordinator.

Strategic Planning for Northern Michigan Health Consortium: Bryan updated Commissioners on her
attendance, noting focus on grant writing opportunities and HUB Pathways/CHW program supporting vulnerable
populations. Consortium Board also a trustee of the Northern Health Plan, funding specified for DHD4 aimed at
service gaps for clients fitting poverty definitions.

Public Comment:

None.



ADJOURNMENT: There being no further business to come before the Board, motion by Hardies with support
from Peltier to adjourn at 11:20 pm. Ayes all, motion carried. :

Brenda Fournier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



