District Health Department No. 4
Board of Health Meeting
Atlanta, MI
April 18,2023 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS PRESENT:

Newman, Peltier, Hardies, Tollini, and Chappa.

Staff Present: Bryan, Meyerson, Bartz, Prevost, Hillis, Spivey, Engle, Modrzynski, and Keen.

The meeting was called to order by Peltier at 10:02 a.m.

Agenda: Motion by Chappa with support from Tollini to approve the agenda as presented. Ayes all, motion

carried.

Approval of Minutes: Motion by Tollini with support from Chappa to approve the March 21, 2023 Board of

Health minutes as presented. Ayes all, motion carried.

Claims

: March 18, 2023- April 17, 2023 Motion by Chappa with support from Hardies to approve the Listing of

Claims submitted from March 18, 2023-April 17, 2023. Roll call vote. Ayes all, motion carried

Old Business: Presque Isle County Lease has not been addressed by Presque Isle County Board. Will add to new

business to a future agenda if any changes are made.

New Business:

Motion: Personal Health Policy and Procedures Updates: Motion by Hardies with support by Newman
to approve the Motions for Children’s Special Health Care (CSHCS), Communicable Disease, Harm
Reduction, and HIV policy and procedure updates as presented by Keen. Roll call vote. Ayes all. Motion
carried.

Motion: Court Order Testing Fee: Motion by Tollini with support by Hardies to approve the Court
Order Testing Fee increase to $360 to cover the added cost from the State of Michigan Lab for laboratory
analysis as presented by Keen. Roll call vote. Ayes all. Motion carried.

Motion: Lead Test Fees: Motion by Tollini with support by Hardies to approve the Private and Uninsured
Lead Test Fee to $30, and to approve the Private Lead Testing fee to $30 to cover the cost of supplies and
staff time to promote lead screening and lead poisoning prevention and testing in accordance to the CDC’s
Childhood Lead Poisoning Prevention Program guidelines as presented by Keen. Roll call vote. Ayes all.
Motion carried.

Motion: Non-Immunization Fees: Motion by Hardies with support from Chappa to approve the Non-
Immunization service fees at $2.00 above the highest reimbursable rate, rounded up to the nearest dollar, as
presented by Hillis. Roll call vote. Ayes all. Motion carried.

Financial Report/Updates:

Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations deficit as of February 28,
2023 is $148,236, with expenditures exceeding revenue. Bryan noted reserves need to remain above $1
million for financial operation stability, noting current $804,586 balance. Hillis and Bryan explained details
of State pull backs, including an advance payment from Medicaid Cost Reimbursement that was not
earned. Bryan assured Commissioners budget expenses will continue to be closely monitored, and funding
utilized appropriately by programs. Commissioners Hardies, Peltier, and Newman asked questions on
funding specifics, including State funding in legislation. Bryan updated on her recent advocacy for local
public health in Lansing, noting needs of NE Michigan. Budget likely tied up in the legislature until after
May 31. Bryan has been communicating updates to the Union president to remain in good faith relationship




tied to a second negotiation session and being included on four county commissioner meetings planned for
this summer.

Audit: Hillis noted Alpena County single scope audit currently underway, including fixed assets and
depreciation schedule.

Community Chief Health Strategist:

Hometown Hero Award and Special Tribute from Senator Hoitenga: Bryan announced and provided
background of the Hometown Hero Award and Special Tribute from Senator Hoitenga, recognizing Northern
Michigan Opioid Response Consortium (NMORC) Joyce Fetrow, CPRM-M, CHW, RCP, Program Director; Dr.
David McGreaham, MD, FACP; John Barnas, MI State Office of Rural Health. Recipient Ms. Joyce Fetrow,
accepted the award for NMORC, which serves Alpena, Cheboygan, Montmorency, and Presque Isle counties as
well as twenty-one (21) other counties.

Communicable Disease Report: Meyerson provided Commissioners with a Communicable Disease Report.
Tollini asked for clarification between tuberculosis and micro-Bactrim cases. Meyerson explained differences and
reporting requirements. Hardies inquired about the status of COVID testing. Meyerson explained cases would be
tested in high-risk cases or as determined by a medical professional in a physician’s office, the same as influenza
cases. Meyerson provided Commissioners with information on the variety of ticks in NE Michigan, the diseases
they carry, tick borne illness statistics, and protection options. Meyerson also provided an update on the fungal
infection outbreak in an upper peninsula paper mill, the largest occupational outbreak ever in the country,
explaining details of the occurrence in nature and challenges to pinpointing source.

County Health Rankings: Spivey provided Commissioners with County Health Rankings statistics, explaining
use of data for grant fundings.

Oral Health: Bryan updated Commissioners on the behalf of Dack on scheduled oral health screening dates for
all four county’s children. Dack attending as many kindergarten round-ups as physically possible.

School Wellness Program (SWP) Advisory Council Meeting: Spivey updated Commissioners on participation
in Montmorency County’s Hillman Middle/High school meeting, thanking Hardies for also attending.

Continuous Quality Improvement (CQI):

Fit Testing: Modrzynski informed Commissioners that Fit testing for N95 masks has been completed for

all staff, with the assistance of the Health Resource Advocate (HRA) staff.

Human Resources (HR): Bartz informed Commissioners on challenges in recruiting and retaining public health
nurses to fill open positions. Weekly wages lower with thirty-five (35) hour work week versus normal forty (40)
hour week often the deciding factor for applicants turning down offers. Bartz will conduct a benefit survey in
preparation for Union Contract negotiation and to assure benefit package meeting staff expectations within
budget allowances. Bartz also reviewing requirements being met for 19 retention and Family Medical Leave Act
(FMLA) compliance.

Drills: Modrzynski assured Commissioners tornado drills planned for all counties.

Vaccine storage: Keen updated Commissioners on Montmorency County vaccine backup storage, thanking
Montmorency County jail staff for cooperation in setting up refrigerator and freezer in their facility in a secured
location with generator backup.

Workforce Development:

Certificate in Creating Wellbeing: Spivey informed Commissioners of her completion of the six-month course
sponsored by Michigan Association of Local Public Health (MALPH) on behalf of DHD4. Course provides many
tools and resources to boost employee health and wellness.

Northern Michigan Public Health Alliance NMPHA): Spivey announced seven (7) local health departments,
including DHD4, will participate in a cross jurisdictional sharing project around employee wellness funded by
DHD10.

VMSG (Vision, Mission, Services, Goals): Spivey updated Commissioners of VMSG software paid for by a
mini-grant for building capacity around metrics and accreditation. Leadership training underway, and staff to be
trained this summer.

Great Lakes Homeland Security Conference: Modrzynski and Bryan will attend conference May 9-111,

2



Public Comment:
e None.

ADJOURNMENT: There being no further business to come before the Board, motion by Tollini with support
from Hardies to adjourn at 12:02 pm. Ayes all, motion carried.

Lloyd Peltier, Vice-Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



