District Health Department No. 4
Board of Health Meeting
Cheboygan, MI
March 21, 2023 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS:
Newman, Fournier, LaHaie, Hardies, Warfield, Tollini, and Darga.

Staff Present: Bryan, Meyerson, Bartz, Prevost, Hillis, Scott, Dack, Spivey, and Keen.
The meeting was called to order by Fournier at 10:00 a.m.
Agenda: Motion by Darga with support from Hardies to approve the agenda as presented. Ayes all, motion carried.

Approval of Minutes: Motion by Darga with support from Hardies to approve the February 21, 2023 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: February 20,2023 — March 17, 2023 Motion by Tollini with support from Darga to approve the Listing
of Claims submitted from February 20, 2023 — March 17, 2023. Roll call vote. Ayes all, motion carried

Old Business:
o Presque Isle County Lease: Will be presented to Presque Isle County Commissioners meeting and
brought to April 18, 2023 Board of Health meeting to discuss.

New Business:

e Motion: Upgrade to Cloud Hosting from Server for Financial Software: Motion by Darga with
support by Tollini to approve the Upgrade to Cloud Hosting from Server for Financial Software as
presented by Scott and Bryan with noting the costs currently will be indirect administrative; however, when
the Investing in Local Public Health Workforce and Modernization Infrastructure monies are received by
DHDA4, these costs will shift to that cost center. Roll call vote. Ayes all. Motion carried.

e Motion: Oral Health Assessment Fee for Insurance Billing: Motion by Darga with support by Hardies
to approve the Oral Health Assessment Fee of $26.71 for insurance billing as presented by Dack. Roll call
vote. Ayes all. Motion carried.

e Motion: Bad Debt Expense: Motion by Tollini with support by Darga to approve the Bad Debt Expense
of $2,666.63. Roll call vote. Ayes all. Motion carried.

e Motion: Positions and Hiring Strategy: Motion by Darga with support from Tollini to approve the
positions and hiring Strategy as presented by Bryan. Roll call vote. Ayes all. Motion carried.

e Strategic Plan 2021-2025 provided to each Commissioner by the Health Officer.

Financial Report/Updates:

e Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations deficit as of January 31,
2023 is $71,411, with expenditures exceeding revenue. Bryan noted normality during slow season for
Environmental Health (EH) department, anticipating fee revenue increase in summer months. Bryan noted
reserves need to remain above $1 million for financial operation stability, noting current $1,262,628
balance. Darga agreed use of reserves normal practice, congratulating Health Officer and staff on strong
financial improvement.

e Audit: Hillis noted Alpena County single scope audit in late April to mid-May, including fixed assets and
depreciation schedule. Audit will delay closing 2022 year-end. Bartz informed of Workman’s
Compensation Insurance audit completion. Waiting for affect on premium.

o Lead Clinic Fee Schedule: Keen explained lead screening clinic impact on children served, and those not
currently served. Increasing testing availability important to health of children. Will present fee schedule to
Commissioners in April for approval. Fournier asked for clarification on ages of children. Meyerson noted
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potential to test all children from twenty-four (24) to thirty-six (36) months of age, especially before Head-
Start classes.

Montmorency County DHD4 facility: Bartz informed Commissioners on change of ownership of
Montmorency County office building. No additional information available at this time.

Community Chief Health Strategist:

Communicable Disease Report: Meyerson provided communicable disease report for February 2023. Tollini
inquired on RSV cases. Meyerson noted RSV note reportable, but cases high this season.

National Emergency Ending: Bryan informed Commissioners on COVID National Emergency ending May 11,
2023, noting Health Resource Advocates (HRA) still working with schools to assist with COVID uptick
occurrence, as well as affect on long term care facilities. jails and businesses. Hardies inquired on health
screenings. Meyerson responded the recommendation will remain to stay home if sick. Testing will transition to
primary care offices.

Sanitarian: Prevost announced newly hired sanitarian to fill Montmorency County vacant position. Bryan
praised Prevost’s willingness and ability to mentor and assist new staff because of his tremendous experience and
dedication in EH.

Eat Safe Fish Guide: Prevost provided Commissioners with fish consumption guides and website. Prevost noted
guide now includes polyfluoroalkyl substances (PFAS), noting hot spot in our area, but no evidence in fish
samples. Bryan and Prevost explained hot spot specifics and current Federal monitoring and mitigation strategies
being implemented, relationships with State representatives to continue to receive financial support for
community safety, staffing, and oversight. Prevost informed Commissioners on staff work to update
contamination maps, improving well drilling and drinking water safety. Bryan noted sanitarians’ local knowledge
critical, will support State level sanitary code. Commissioners agreed local knowledge and control important,
often stricter than State requirements. Darga provided an example in Presque Isle County, congratulating staff on
their good work.

Continuous Quality Improvement (COI):

DHD4 Logo: Bryan presented Commissioners with new logo options voted on by staff. Designs will be
formatted and brought to future Board of Health (BOH) meetings for discussion.

Vaccine storage: Keen updated Commissioners on purchase of refrigerator, and relocation of a freezer,

both will be placed in Montmorency County jail for emergency vaccine storage. Location is secured and

has generator backup. Darga questioned progress of Presque Isle County backup site. Keen informed

vaccine emergency location backup is also the jail in Presque Isle County.

Office Furniture: Bartz informed Commissioners that all back-ordered office equipment has been

delivered and setup in all four locations. Staff appreciate the improvements.

Human Resources (HR): Bartz informed Commissioners on Patagonia software training in April, keeping all
county offices open. Bartz thanked EH staff for assisting in covering offices to ensure staff training time. Go live
date set for May 23. Bryan provided Commissioners on plan overview for HR excellence, including job
description updates to include public health core competencies. Staff survey on benefit plan to be completed and
reviewed in preparation for Union contract negotiations. Bryan also noted significant staff utilizing Family
Medical Leave Act (FMLA), leaving vulnerability in coverage for certain positions.

Accreditation: Bryan provided Commissioners with overview of accreditation process, historic scores, and
preparation work on Performance Management, CQI, and Plan of Organization.

Public Health Week: - April 3™ — April 7%, 2023. Bryan provided details on Public Health week celebration
plans, using MALPH Wellness grant funding.

Finance: Bryan updated Commissioners on increase finance workload. Hillis and his team working on roles and
responsibilities among team, bringing stability and continuation of excellence, documentation of processes, and
cross-training backups.

Workforce Development:

Day at the Capital: Bryan announced her participation in legislative advocacy day at the Capital on April 10%-
11% 2023.




e Staff Trainings: Bryan noted staff back to in person training and this builds workforce development and
provides networking opportunities.

Public Comment:
e None.

ADJOURNMENT: There being no further business to come before the Board, motion by Darga with support
from Tollini to adjourn at 11:55am. Ayes all, motion carried.

Brenda Fournier, Chair Michael Newman, Secretary/Treasurer

Kendra Bartz, Recording Secretary



