District Health Department No. 4
Board of Health Meeting
Alpena, MI
February 21, 2023 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS:
Newman, Fournier, Hardies, Peltier, Warfield, and Karschnick.

Staff Present: Bryan, Bartz, Dack, Prevost, Spivey, Modrzynski, Hillis, Scott, and Keen.
The meeting was called to order by Fournier at 10:00 a.m.

Elections of Officer:

Motion for Secretary/Treasurer position: Motion by Hardies with support by Fournier to elect Newman as
Secretary/Treasurer of the Board. No other nominations presented. Roll call vote. Ayes all. Motion carried.
Newman accepted the Secretary/Treasurer position.

Agenda: Motion by Warfield with support from Newman to approve the agenda as presented with the addition of
introductions of Commissioners. Ayes all, motion carried. Commissioners introduced themselves.

Approval of Minutes: Hardies noted an error in the date. Year to be corrected from 2033 to 2023. Motion by
Hardies with support from Peltier to approve the January 17, 2023 Board of Health minutes with noted correction.
Ayes all, motion carried.

Claims: January 14, 2023 — February 17, 2023 Motion by Karschnick with support from Hardies to approve the
Listing of Claims submitted from January 14, 2023 — February 17, 2023. Roll call vote. Ayes all, motion carried

Old Business:

e Presque Isle County Lease: No Presque Isle Commissioners present. Matter to be carried over to the Old
Business March meeting.

New Business:

e Motion: Immunization Policies: Motion by Hardies with support by Newman to approve the
Immunization Policies as presented by Keen. Roll call vote. Ayes all. Motion carried.

e Motion: Reproductive Health Policies: Motion by Newman with support by Hardies to approve the
Reproductive Health Policies as presented. Roll call vote. Ayes all. Motion carried.

e Motion: Authorization for Financial Transactions: Motion by Karschnick with support by Warfield to
approve the addition of the Finance Director, Hillis, to all banking institutions to make financial
transactions as necessary to conduct business. Roll call vote. Ayes all. Motion carried.

e Motion: Montmorency Meeting Location: Motion by Newman with support from Warfield to change
the Board of Health meeting location in Montmorency County to the Montmorency County Courthouse for
all future meeting dates. Roll call vote. Ayes all. Motion carried.

Financial Report/Updates:

e Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations deficit as of December 31,
2022 is $47,231.42. Overall fund reserves significantly increased from 2021 year end to 2022 year end.
Hillis also noted currant Alpena County audit, State audits, depreciation, and bad debt expenses yet to be
recorded could affect 2022 fiscal year totals. Bryan noted longevity payments in December affecting year-
end balance, with possibility of moving payout date in future. Bryan also noted detrimental effects of
extended lack of a Finance Director leadership during 2022.

e Local Public Health (I.LPH) funding: Bryan informed Commissioners of verbal commitment by Michigan
Governor to increased LPH funding. Legislative process underway. Bryan stated need for investment in
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management team, bring IT position to management level, and commitment to Union negotiations
agreement when details are known. The MERS corrective action plan and underfunded obligation also
noted. Bryan promised to bring attention to and advocate for the needs of Northern Michigan LPH with
legislators. Warfield voiced agreement in LPH needs and money should be provided as intended to locals,
not absorbed by the State.

Community Chief Health Strategist:

e Medical Director: Meyerson provided handout information in his absence on vaping and perinatal tobacco use,
cannabis edibles leading to accidental ingestion by children, radon leading to lung cancer, the new State law
standardizing children’s oral health screenings, and information on connecting individuals with community
resources. Meyerson also provided the Communicable Disease report for review.

e Child Adolescent Health Center (CAHC): Spivey announced a CAHC $100,000 grant awarded to DHD4 for
Montmorency County assessment of priority health needs and readiness for implementation of school health
program to focus on Hillman Community Schools. The assessment will start March 1, 2023 through September
30, 2023 and include three management level staff. Spivey explained additional future awards could expand the
program and staff. Hardies and Peltier questioned funding and planning for CAHC. Spivey provided details.
Bryan explained community benefits and diverse revenue opportunity of program.

e Medical Marijuana Operations & Oversight grant (MMOOG): Spivey informed Commissioners on grant
awarded for fourth straight year. Funds will be used to provide prevention education and lockbox
purchases/distribution. Spivey tied grant objectives to Meyerson’s handout on cannabis edibles leading to
accidental ingestion by children.

o Empowering Youth Today grant (EYT): Spivey updated Commissioners on loss of Cheboygan Youth
Center’s participation in the EYT program and plans for weeklong summer event to meet Cheboygan County
needs. Hardies inquired on educational contents. Spivey provided details.

e Health Resource Advocate grant (HRA): Spivey informed Commissioners on HRA funding extension through
July 2024. Clarification on conditions of funding from Michigan Department of Health and Human Services
(MDHHS) yet to be provided given decrease in Covid cases. Bryan explained additional funding supports DHD4
but brings challenges requiring assessment and planning for future.

o Healthy Futures grant: Keen informed Commissioners that Healthy Futures grant off to good start.

o Kindergarten Oral Health Assessment grant (KOHA): Dack updated Commissioners on progress of
implementation of the KOHA program and State Public Act 261 of 2020. DHD4 now fully licensed to perform
duties required under legislation and KOHA. Medicaid payment increase should increase patient access to care.

Continuous Quality Improvement:

e Accreditation: Bryan informed Commissioners that Spivey is Coordinator for Accreditation process
scheduled for October 23", Powers and Duties include Plan of Organization. Process is lengthy and
detailed.

o Performance Management: Bryan shared the Metrics for the Health Officer with Commissioners. All
staff will be introduced to performance management as well. All processes to be written to assist current
and future staff, not done historically.

e Finance Software: Bryan informed Commissioners of patch needed for finance software purchased in
2016. Options and costs will be reviewed and brought to future BOH meeting.

e Vaccine storage: Keen updated Commissioners on challenges on back-up storage of vaccine in
Montmorency and Presque Isle Counties due to the lack of generators at those locations. Hardies suggested
a location and Keen is pursing assistance from the State as well.

e Policies: Bryan reminded Commissioners that all policy changes come before the Board of Health (BOH),
but Meyerson also reviews all medical policies first. Prevost noted all Environmental Health (EH) policies
and procedures in process of review when time allows and will be brought to BOH in future.

e Sanitarian coverage: Prevost informed Commissioners of vacancy in Montmorency office. Staff working
together to cover community needs, as well as in Cheboygan County which will result in higher mileage costs
and travel time. Prevost also noted new Cheboygan sanitarian fully trained in food program after only three
months and will be great asset during high demand season. Continued cross training of all staff being during off
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season also noted. Hardies questioned long term monitoring requirements. Prevost provided a background.
Newman questioned a Cheboygan County vacant land permit request. Prevost provided clarification and an
update.

o Human Resources: Bartz provided statistics on agency vacant positions, noting thirty (30) out of forty- seven
(47) staff hired within the last five years. Some vacancy issues could be due to COVID pandemic challenges.
Cheboygan clerical and public health nursing positions especially challenging to retain.

o Home Visitor Safety: Modrzynski informed Commissioners on safety training for staff who provide home
visits. An Accountability Worksheet has also been implemented to increase staff safety.

e Cybersecurity Virtual Tabletop Exercise: Modrzynski informed Commissioners on his attendance at the
Alpena County Federal Emergency Management Agency (FEMA) event. Any future events will include IT staff.

e Safety: Modrzynski informed Commissioners on Fit testing for N95 masks for staff, fire drill results, helpfulness
of area 911 dispatchers on road conditions for staff safety, and State Region 7 Afterhours Contact Drill.
Modrzynski also noted upcoming Enbridge tour in St. Ignace.

o Travel Expenses: Bryan noted current travel and meal reimbursement policy outdated. Will compare with
county policies and bring to future BOH for approval.

Workforce Development:
o Patagonia: Bryan updated Commissioners on rollout of new software, training priorities, and commitment to
keep all offices open.

Public Comment:
e None.

ADJOURNMENT: There being no further business to come before the Board, motion by Hardies with support
from Peltier to adjourn at 11:38am. Ayes all, motion carried.

Brenda Fournier, Chair Lloyd Peltier, Vice

Kendra Bartz, Recording Secretary



