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District Health Department No. 4 
Board of Health Meeting 

Hillman, MI 
December 20, 2022 at 10:00 a.m. 

 
ROLL CALL OF BOARD MEMBERS:  
Adrian, Newman, Stacey, Gapczynski and Altman.       
 
Staff Present: Bryan, Bartz, Meyerson, Prevost, Engle, Spivey and Keen. 
 
The meeting was called to order by Altman at 10:05 a.m.  
 
Agenda:  Motion by Gapczynski with support from Adrian to approve the agenda as presented. Ayes all, motion 
carried. 
 
Approval of Minutes:  Motion by Stacey with support from Gapczynski to approve the November 18, 2022 Board 
of Health minutes as presented.  Ayes all, motion carried. 
 
Claims:  November 18, 2022- December 16, 2022 Motion by Adrian support from Stacey to approve the Listing 
of Claims submitted from November 18, 2022- December 16, 2022.  Roll call vote.  Ayes all, motion carried 
 
Old Business:   

 
• Presque Isle County Lease:  Altman presented information to Presque Isle County Board of 

Commissioners, but no decision has been made at this time regarding lease renewal or costs. Altman noted 
Presque Isle has made not changes to lease in over ten years, so it is due for review.   
Adrian commented that the Health Department services are a requirement by the State, which means each 
county is responsible to provide them. Given this, each county should provide space for DHD4 at a 
minimal charge or free. Future Commissioners should review costs and allocations for each county to 
eliminate paying rent to ourselves. Adrian also noted Alpena County is reviewing DHD4 Alpena location 
deed, and working to secure retention of property instead of reverting back to college in near future.   
 

New Business:   
• Motion: To approve the 2023 AFSCME negotiated wage increase effective January 1, 2023. Motion 

by Altman with support from Adrian to AFSCME negotiated wage increase (.10 cents to base hourly 
wage and add three (3) percent) as well as commit to additional negotiation option within 45 days of 
the CDC Public Health Infrastructure and Workforce investment monies are award to DHD4. Roll 
call vote Ayes all. Motion carried.  
 

• Motion: To approve the 2023 Administrative Charter salary increase effective January 1, 2023, 
matching the AFSCME wage increase. Motion by Newman with support from Adrian to approve 
administrative wages as presented.  Roll Call vote. Ayes all. Motion carried.  
 

• Motion: Increase of Environmental Health fees by 3.5% as presented by Prevost. Altman questioned 
date of last increase. Prevost noted no increase in last three years due to COVID and hardship of 
establishments.  Altman agreed increase reasonable and justified. Motion by Adrian with support from 
Newman to approve increases as presented. Roll Call Vote. Ayes all. Motion carried. 
 

• Motion:  To approve the addition of one (1) new full time equivalent environmental health sanitarian 
position and convert one (1) existing environmental health sanitarian position to a full time 
equivalent non-community water supply program coordinator position due to the increased work 
and reporting requirements, and noting the accompanying increased funding by Michigan 
Department of Environment, Great Lakes, and Energy (EGLE) effective January 1, 2023.  Discussion 
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on funding, program demands, staff stress during busy season, need for Prevost to help staff to meet the 
needs of public. Bryan noted for future planning purposes and to support team, she supports this position.   
Motion by Newman with support from Stacey to approve new sanitarian position as presented by 
Prevost. Roll Call vote. Ayes all. Motion carried. 
 

• Motion:  To approve the converting of one (1) AFSCME full time account clerk to a new full time 
equivalent AFSCME finance coordinator position as presented by Bryan. Additionally, to promote 
the management position of one (1) full time equivalent Human Resource Supervisor (Bartz) position 
to Human Resource Director. Bryan explained reasoning and need.  Motion by Gapczynski with 
support from Stacey to approve coordinator position and promote the Human Resource Supervisor 
to Human Resource Director as presented by Bryan. Roll Call vote. Ayes all. Motion carried. 
 

• Motion: To approve the DHD4 2023 proposed budget effective January 1, 2023. Discussion on 
increased EH fees effect on budget, possibility of budget amendments. Motion by Adrian with support 
from Stacey to approve the DHD4 2023 budget as proposed by Bryan. Roll Call vote. Ayes all. 
Motion carried.  
 

Financial Report/Updates: 
• Bryan updated Commissioners on Finance Director position has been offered to a candidate with 

impressive background and knowledge. Anticipating January 4, 2023 start date.  Bryan expressed gratitude 
for Tree-Lancaster, Bartz and Spivey’s extra efforts, along with entire finance team. A permanent Finance 
Coordinator position proposed as well as promoting Bartz from a Supervisor level to Director level for 
better equity in management positions.  

• Bartz informed Commissioners of health insurance open enrollment for month of December. Continued 
employee changes mean changes costs to DHD4, resulting in budget challenges. Adrian advised Health 
Steering Committee to meet annually to discuss options and cost savings. Policy and coverage changes may 
need to be evaluated.  

• Spivey updated Commissioners on Health Resource Advocate funding extension through July 2024, with 
possible expansion of services. She also informed Commissioners on a planning grant submitted for 
assessment of school/community readiness around school health in Montmorency County. Meyerson added 
the intention is to help kids stay in school by meeting their needs and improving their ability to learn. 

• Workman’s Compensation:  Bryan informed Commissioners case continuing through legal process.  
• Environmental Health (EH) funding. Prevost presented increased funding from EGLE. Contract signed and 

executed. Discussion on additional requirements for services and reporting tied to funding. Prevost also 
noted progress of new sanitarian’s training, great asset to EH team, preparing for next busy season.  

• Wellness grant: Bryan announced to Commissioners $4,000. will be available again for 2023.  
• Revenue/Expenditure and Trial Balance Report: Bryan presented the Revenue/ Expenditure and Trial 

Balance Report to the Health Board commissioners for their review.  Operations surplus as of October 31, 
2022 is $169,101.18.  
 

Community Chief Health Strategist: 
• Communicable Disease (CD) Report provided.   
• Oral Health Screenings:  Bryan informed Commissioners of the Kindergarten Oral Health Assessment (KOHA) 

Program kickoff in spring 2023. Dental hygienist/Director, Elisa Dack, will link with hearing and vision tech for 
connecting to schools. Discussion on challenges both programs face.  

• Healthy Futures:  Engle announced Blue Cross Blue Shield grant award to be split between DHD4 and DHD2 
to support women in pregnancy and with children up to six months of age, regardless of income level.  

• Radon Action Month:  Prevost noted January is Radon Action Month Give a Can- Get a Kit program. 
Promotion of this increased tests given out by 40% last year.  

 
Continuous Quality Improvement: 

• Logo:  Bryan presented agency logos created by staff, will bring options to a 2023 Board meeting.   
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• Community Health Workers Pathways:  Bryan informed Commissioners of need for certified electronic 
medical records software for program. In process of obtaining overall costs, security, licenses, and benefits of 
recommended program. Details to be provided at future meeting. 

 
Workforce Development: 
• Implicit Bias training:  Bryan thanked Commissioners for office closure/training day, which was enjoyed by all 

staff.  
  

Public Comment:   
• Sarah Melching requested support from DHD4 for public notification system in Presque Isle county, with 

possibility of promoting service to county residents. Bryan supported Melching’s request for continued 
partnership and communications.  

• Adrian commented to be fiscally responsible, a long-term budget of three to five years should be established, 
noting public health is a part of the county.  Adrian also noted end of his term, his appreciation to all and Merry 
Christmas.  

• Stacey noted the end of his term, enjoyment of his role, and Merry Christmas to all. 
• Altman echoed Stacey and Adrian, noted being commissioner requires work, his twenty-three (23) years as 

commissioner, and will miss the people, staff, and commissioners. 
• Gapczynski noted end of his term as well, enjoyed being on Board of Health. He also noted his concerns with 

Covid vaccinations, statistics, and his family’s experience. Wished all a Merry Christmas.    
• Bryan thanked Commissioners for their years of service, and being champions for public health.  

 
 
ADJOURNMENT:  There being no further business to come before the Board, motion by Altman with support 
from Adrian to adjourn at 11:40am.  Ayes all, motion carried. 
 
 
 
 
_____________________________   ______________________________ 
Carl Altman, Chair     Michael Newman, Member 
 
 
 
____________________________ 
Kendra Bartz, Recording Secretary 


