District Health Department No. 4
Board of Health Meeting
Presque Isle, MI
January 17,2033 2023 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS:
Newman, Fournier, Hardies, Peltier, Chappa, and Darga.

Staff Present: Bryan, Bartz, Meyerson, Prevost, Engle, Spivey, Modrzynski, Hillis, Scott, McNamara and Keen.

The meeting was called to order by Peltier at 10:03 a.m.

Elections of Officers:
Motion by Darga with support from Fournier to open nominations for Board Appointments. Roll call vote. Ayes all.
Motion carried.

Chair position: Motion by Newman with support by Darga to elect Fournier as Chair of the Board. No other
nominations presented. Motion by Darga with support by Hardies to close nominations. Roll call vote. Ayes all.
Motion carried.

Chair Fournier accepted the Chair position and resumed the Board meeting.
Vice-Chair position: Motion by Chappa with support by Newman to elect Peltier as Vice-Chair. No other

nominations presented. Motion by Darga with support by Newman to close nominations. Roll call vote. Ayes all.
Motion carried.

Executive Committee: Motion by Fournier with support by Chappa to elect Newman to the Executive Committee
as Cheboygan County representative. Motion by Darga with support by Fourier to close nominations. Roll call vote.
Ayes all. Motion carried.

Motion by Chappa with support by Fournier to elect Darga to the Executive Committee as the Presque Isle County
representative. Motion by Chappa with support by Fournier to close nominations. Roll call vote. Ayes all. Motion
carried.

Agenda: Motion by Darga with support from Peltier to approve the agenda as presented. Ayes all, motion carried.

Approval of Minutes: Motion by Chappa with support from Darga to approve the December 20, 2022 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: December 18, 2022- January 13, 2023 Motion by Newman support from Darga to approve the Listing of
Claims submitted from December 18, 2022- January 13, 2023. Roll call vote. Ayes all, motion carried

Old Business:
e Presque Isle County Lease: Bryan noted lease terms have not been reviewed in over ten years. Chappa
and Darga requested discussion be postponed until February, since lease was not on Presque Isle County
Board agenda, and has not reviewed or discussed.

New Business:
e MALPH: Motion by Darga with support by Peltier to recognize Bryan as primary Michigan Association
of Local Public Health (MALPH) delegate, with Prevost as alternate delegate. Roll call vote. Ayes all.
Motion carried.



e 2023 Board of Health Meeting Dates: Motion by Darga with support by Peltier to accept Board of Health
meeting dates as presented for 2023. Ayes all. Motion carried.

e Organizational Chart: Bryan presented updated Organizational Chart to Commissioners for review.
Motion by Darga with support by Hardies to approve Organizational Chart as presented by Bryan. Ayes all.
Motion carried.

e Public Health Service Model: Bryan presented the Public Health Service Model to Commissioners for
review. Motion by Chappa with support by Darga to approved the Public Health Service Model as
presented by Bryan. Ayes all. Motion carried.

Financial Report/Updates:

« Hillis updated Commissioners as the new Finance Director on current financial status, expressing
appreciation for quality of work done by finance team during position vacancy. IRS increase in mileage
rate noted also.

e Bartz informed Commissioners of increased health insurance and Aflac participation during open
enrollment, with only nine (9) eligible staff members choosing waiver option. Bartz noted twenty-four (24)
of fifty-one (51) staff members have less than two (2) years with DHD4, and a survey of their view of
current health insurance and other benefits would be beneficial before union contract negotiations start.

e Wage increases: Bartz noted increased wages will appear in this week’s payroll checks, as negotiated.
Workman’s Compensation: Bryan informed Commissioners case continuing through legal process.

e Business Plan: Bryan noted finance an important pillar in business plan. Focus on fiscal stewardship and
sustainable public health operations key. Other pillars include staff as most valuable asset and IT
Infrastructure. Process of implementing and funding Electronic Medical Record (EMR) software provided
by Bryan, noting importance of protection of medical records as cybersecurity threats increase.

o Health Officer contract: Bryan presented Commissioners with overview of shared Health Officer
position and responsibilities, as well as career history. Darga questioned DHD4 obligations. Bryan
explained DHD4 pays 46% of her contract with DHD2. Darga thanked Bryan for very nice intro.

e Revenue/Expenditure and Trial Balance Report: Hillis presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations surplus as of November
30,2022 is $114,833.

Community Chief Health Strategist:

e Medical Director: Meyerson provided overview role and responsibility of being a Medical Director, and history
of his career. Fournier questioned availability of Monkeypox vaccine. Meyerson explained no cases in northern
Michigan, but vaccine available as Monkeypox is a close contract risk if exposed to infected person.

e Radon Action Month: Prevost noted January is Radon Action Month Give a Can- Get a Kit program.
Promotion of this increased tests given out by 40% last year.

e PFAS: Bryan provided Commissioners with history and overview of safe water advocacy and groundwork for
2020 PFAS regulations.

o Shared Positions: Bryan provided Commissioners with backgrounds and importance of shared positions for
Epidemiologist Spivey and Dental Hygienist Dack with DHD2, including their funding sources.

Continuous Quality Improvement:

e Policies: Keen and Engle informed Commissioners on review and refinement of all immunization and
reproductive health policies, procedures, and standing orders with Meyerson’s approval. Updates will be
brought to future Board of Health meetings.

e Sanitarian coverage: Prevost informed Commissioners of relocation plans of two sanitarians, future
coverage and demand in counties, and new opening in Montmorency County. Prevost also updated
Commissioners on training status of newest Cheboygan Sanitarian, predicting his readiness to handle high
public demand season well. Increased land use work in all counties also noted. Darga thanked Prevost for
informative report.




Workforce Development:
e Home Visitors’ Safety Protocol training: Modrzynski informed Commissioners on staff safety protocol review
and training for home visits by staff. Fournier noted Modrzynski handled Alpena County Commissioners building
safety protocol as well.

Public Comment:

e Sarah Melching questioned high Radon rates in Presque Isle County. Prevost explained geology and
unpredictability of underground radon pockets. Meyerson agreed natural deposits of radon occur and testing is
only way to know risk. Melching questioned testing protocol if positive test occurs. Prevost advised retesting
with instructions, and possible long-term testing to confirm.

e Melching informed Commissioners of future relocation of Presque Isle County Emergency Preparedness office,
current discussion on generator backup for new location, and possibility of assisting with vaccine safe storage in
an emergency.

ADJOURNMENT: There being no further business to come before the Board, motion by Darga with support
from Chappa to adjourn at 11:32am. Ayes all, motion carried.

Brenda Fournier, Chair Lloyd Peltier, Vice

Kendra Bartz, Recording Secretary



