District Health Department No. 4
Board of Health Meeting
Rogers City, MI
September 20, 2022 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS: Present Adrian, Newman, Fournier, Peltier, Stacey, Gapczynski and
Altman.

Staff Present: Bryan, Bartz, Prevost, Modrzynski.
The meeting was called to order by Altman at 10:00 a.m.

Agenda: Motion by Gapczynski with support from Stacey to approve the agenda as presented. Ayes all, motion
carried.

Approval of Minutes: Motion by Gapczynski with support from Adrian to approve the August 16, 2022 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: August 17, 2022- September 18, 2022 Motion by Newman support from Gapczynski to approve the
Listing of Claims submitted from August 17, 2022- September 18, 2022. Roll call vote. Ayes all, motion carried

Public Comment: None

New Business:

® Vice Chair Vacancy & Executive Committee: Commissioner Balog has resigned from the Montmorency
County Board and the Board of Health, leaving the Vice Chair position open. Altman opened nominations
for Vice Chair position. Adrian nominated Stacey. Stacey accepted the nomination. No other nominations
presented. Motion by Fournier supported by Adrian to appoint Stacey as Vice Chair. Stacey declined.
Altman re-opened nominations. Stacey nominated Peltier. Peltier accepted. No other nominations
presented. Motion by Stacey supported by Fournier to close nominations. Motion by Stacey supported by
Adrian to appoint Peltier as Vice Chair and Executive Committee. Ayes all, motions carried.

* Negotiations Team: Bryan reminded Commissioners of AFSCME Union contract negotiations for 2023
wages only. Executive Committee members will participate in negotiations. Executive Committee members
are Altman, Adrian, Newman and Peltier. Bryan will approach AFSCME Union with date options for
October and November to negotiate 2023 wages.

e Financial Authorization Signatory: Motion by Stacey with support from Adrian to remove former
Finance Director, Alexis Alexander from all financial authorization bank accounts and accesses.

e County Appropriations: Bryan presented a worksheet to continue county appropriations at the current
3% rate. Commissioners agreed to take request back to their county’s boards for approval.

* Alpena Facility Lease Renewal: Bryan discussed Alpena facility history and lease agreement ending in
November. Adrian suggested negotiations of lease agreement start with Bryan and Alpena County
Administrator. Once agreeable terms reached, Commissioners will discuss. Commissioners agreed and
Bryan will contact the Administrator.

e November Board of Health Meeting: Meyerson noted November Board of Health meeting date currently
set for November 15, 2022. Commissioners discussed and agreed to move the November Board of Health
meeting to November 18, 2022. Location of Cheboygan County DHD4 office and time of 10:00am will
remain.

* Policy and Procedure Update: Modrzynski will bring policy and procedure to Commissioners for
approval in October regarding generators.

OIld Business:
None.



Financial Updates:

Finance Director’s Report: Bryan updated Commissioners on continued search for Finance Director.
Discussion on barriers. Bryan updated on finance succession planning and shared duties of dedicated team
getting work done timely and meeting deadlines of payroll, EGrams and State stakeholders.
Revenue/Expenditure and Trial Balance Report: Bryan presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations surplus as of July 31, 2022
is $327,987.97.

Insurance: Bartz updated Commissioners on Cyber Security policy purchase, providing insurance
certificate, as approved by Commissioners in previous meeting. Bartz also noted increase in premium for
Professional Liability policy due to Covid outreach clinics, and Workman’s Comp insurance dividend due
to claim free status. Bryan noted current Work Comp litigation could last 18-24 months and affect future
insurance policy premiums.

Community Health Strategist:

Environmental Health (EH): Bryan updated on Prevost’s behalf on Environmental Health Sanitarian position.
Several good candidates with interviews set. New hire will require two years of mentorship and training. State
funding and succession plan discussed. Bryan noted appreciation for dedicated staff covering community needs.
Altman inquired about expirations of permits. Prevost will address question at next meeting.

Communicable Disease (CD) Report: Meyerson explained new flu vaccine, high dose flu vaccine, and
COVID bivalent vaccines. Fournier inquired about Monkeypox, Meyerson briefly explained illness and
containment goal. COVID outbreaks and hospital case levels at stable and manageable levels.

WIC: Bryan updated Commissioners on Nursing Directors’ behalf that Women Infant Child clinics have
resumed in-person appointments to assess high risk needs. Praised Directors’ leadership and stability they
bring to their programs and staff.

Family Planning: Bryan informed Commissioners of grant funding approved for Family Planning clinics,
allowing planning options for public.

Community Health Workers: Bryan updated on Community Health Worker staff training. Two staff
currently attending nine weeks of formal training. Community needs growing, which could grow program
as well.

Grant Opportunities: Bryan informed Commissioners on grant opportunities for oral health related to
recent legislation. Current grants successful so far for Health Resources Advocates and Community Health
Workers. Programs discussed.

Continuous Quality Improvement:

Staffing: Bryan updated Commissioners on challenges with economy and recruitment of staff. Noted changes to
workforce, more remote positions available with higher wages and benefits on a national level. Wages beyond
DHD4 budget. Adrian noted Alpena County employment challenges and hospital nursing wages increasing.
Suggested increasing starting wages for open positions to higher step than in past, reviewing wages during
negotiations.

Security: Modrzynski informed Commissioners on security updates to Montmorency and Alpena offices. Both
Presque Isle and Cheboygan offices will be equipped as well. Modrzynski also updated on his collaboration with
NEMSCA HeadStart program on active shooter trainings and that fire drills will be done soon in all counties.
Workforce Development: Bryan reported finance team attended MALPH Accounting seminar and will be
implementing additional segregation of duties and policies as recommended during training. Finance team cross-
training, assuring payroll functioning and month end processes secure.

Electronic Medical Records: Bryan updated Commissioners on Patagonia implementation timeline.
Succession Planning: Bryan noted employment contract terms and steps for succession planning on all
positions. Funding for Administrative Health Officer discussed. Adrian noted appreciation for collaboration with
DHD2 on shared Heath Officer and Epi positions. Bryan noted need for IT Director and IT security vulnerability.
Adrian suggested possibility of connecting IT position with backup from local counties since IT programs have
robust staff.




ADJOURNMENT: There being no further business to come before the Board, motion by Gapczynski with
support from Newman to adjourn at 11:50am. Ayes all, motion carried.

Carl Altman, Chair Bob Adrian, Secretary/Treasurer

Kendra Bartz, Recording Secretary



