District Health Department No. 4
Board of Health Meeting
Alpena, Ml
October 18, 2022 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS: Present Adrian, Newman, Fournier, Peltier, Stacey, Gapczynski and
Altman.

Staff Present: Bryan, Bartz, Prevost, Meyerson and Spivey.

The meeting was called to order by Altman at 10:00 a.m.

Agenda: Motion by Fournier with support from Adrian to approve the agenda as presented. Ayes all, motion

carried,

Approval of Minutes: Motion by Fournier with support from Gapczynski to approve the September 20, 2022
Board of Health minutes as presented. Ayes all, motion carried.

Claims: September 20, 2022- October 16, 2022 Motion by Adrian support from Stacey to approve the Listing of
Claims submitted from September 20, 2022- October 16, 2022. Roll call vote. Ayes all, motion carried

Public Comment: None

New Business:

Alpena Lease: Bryan informed Commissioners the lease for Alpena location likely to increase by 2.5% for
2023, with a renewal being for five years starting November 2022.

Motion:

Health Officer to negotiate with Alpena County Administrator on a five-year lease for the Alpena
location beginning November 1, 2022, and bring the details, including financial costs back to the
Commissioners for final Board approval. Motion by Newman supported by Adrian. In discussion,
Fournier voiced trust in Bryan’s ability to negotiate terms without Board approval. Roll call vote. Ayes:
MNewman, Stacey, Adrian, Peltier, Altman. Nays: Fournier, Gapczynski. Motion carried.

Motion:
Close all offices on December 9, 2022 for all-staff training. Motion by Fournier with support from
Stacey to approve the motion as presented. Roll Call vote. Ayes all. Motion passed.

Motion:

Create and hire a shared management position between District Health Department No. 2 and
District Health Department No. 4 for new Kindergarten Oral Health Assessment (KOHA) Program
utilizing the State funding. Motion by Newman with support from Adrian to approve the KOHA position
and program as presented by Bryan. Roll call vote. Ayes all. Motion carried.

0Old Business:

County Appropriations: Bryan inquired on approval of county appropriations by each county’s Board.
Stacey reported approval of 3% request by Montmorency County. Newman reported approval of 3% by
Cheboygan County. Altman reported approval of 3% by Presque Isle County. Adrian reported Alpena
County has not yet met, but anticipates approval.

Motion:
Policy and procedure approval for updated Generator for Vaccine Storage. Motion by Gapezynski with
support from Peltier to approve policy and procedure as presented. Ayes all. Motion carried.



Negotiations Team: Bryan reminded Commissioners of AFSCME Union contract negotiations for 2023
wages only. Executive Committee members will participate in negotiations. Executive Committee members
are Altman, Adrian, Newman, and Peltier. Bryan has dates available from AFSCME Union, and requested
dates from Committee members to schedule meetings in November, one in Alpena and one in Cheboygan.

Financial Updates:

Finance Director’s Report:  Bryan updated Commissioners on second interview for Finance Director,
thanking all the staff of the Finance department along with Bartz and Spivey for collaboration and

teamwaork to handle complex finance duties in the interim. Discussion on segregation of duties, finance
succession planning, and more detailed reports to Board in future for transparency and updates. Bartz noted
currently reviewing all funding revenue and expenses for State fiscal year end reporting.

Environmental Health (EH) funding. Bryan informed the Board on announcement of increased EH
funding, which she noted Prevost has advocated for his entire career. Altman questioned source and intent.
Prevost explained what information the State has provided, but still some unanswered questions. Bryan

noted that increase could mean an additional EH position if State fulfills its announcement. Prevost noted
appreciation for collaboration of all Sanitarians to address needs of seasonal establishments.

State required services: Adrian noted State requirement of providing local public health services would

fall to each county if DHD4 did not exist. Bryan agreed most cost efficient to share services and personnel.
Altman agreed State requirements and regulations costly. Discussion on possible future changes to County
appropriations formula, requiring each county to share costs equally for required services, and increases
especially in light of the net pension liability. Amounts charged for DHD4 rent per county also noted, with
possible changes to charge per square foot and be equal across all counties. Altman requested review of
Presque Isle County’s lease. Commissioners all agreed to discuss further and to look at each county’s lease
agreements.

Revenue/Expenditure and Trial Balance Report: Bryan presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations surplus as of September

30, 2022 is $45,500.34.

Maternal Health Equity: Bryan presented on behalf of Nursing Directors on Blue Cross Blue Shield
Michigan grant application for $50,000 with the purpose of advancing maternal Health Equity. Focused on
funding Region 3, specifically DHD4 and DHD2 counties. Grant would be shared between health
departments.

Medicaid Funding: Bartz informed Commissioners on receipt of advanced payments from Medicaid in

the amount of $536,000, noting majority will be paid back due to lack of services provided to recipients.
Hire offer made to fill the Cheboygan Sanitarian position Prevost updated Commissioners on Environmental
Health Sanitarian position search. A candidate was chosen, and should start at the end of October, if he passes his
pre-employment testing requirements. Uniquely, and non-precedent setting, the candidate is also requesting a
salary cap. This action will include AFSCME Union approval as well as Board of Health approval. Bartz noted
wage will remain under requested cap amount for first year of employment.

Community Health Strategist:

Environmental Health (FH):

o Altman inquired about expirations of land use permits. Prevost explained process and reasoning.

o Prevost also noted end of beach monitoring for 2022 season resulting in two incidents during testing.
Communicable Disease (CD) Report:

o Lead: Meyerson explained lead and hemoglobin testing and history. Acceptable lead exposure
limits have steadily decreased, resulting in increased testing recommendations. Stacey inquired
about source of lead exposure. Meyerson explained primary sources and difficulty in finding
source of origin when high lead levels are found. Increased monitoring effects WIC and Early
Head Start visits as well. Bryan presented for Nursing Directors on lead level testing in clinics.



o COVID: Stacey inquired about Covid Bivalent vaccine and future expectations of vaccination
requirements. Meyerson explained and encouraged vaccinations for bivalent and flu, explaining
possibility of Covid becoming a yearly dose like flu. Covid testing events cancelled, as more test
at home.

Continuous Quality Improvement:

e Security; Modrzynski informed Commissioners on Presque [sle County active shooter/lockdown drill and
collaboration to prepare DHD4 staff. Quarterly fire drills will also be done soon.

o Asset Inventory: Modrzynski reported focus on inventory and organization of all assets in all counties,
especially those purchased in last two years.

»  Work place fall celebration utilizing wellness grant monies: Staff in all offices were surprised with a fall
harvest celebration day and each staff received a pumpkin, mum, and sparkling cider.

ADJOURNMENT: There being no further business to come before the Board, motion by Gapezynski with
support from Peltier to adjourn at 11:25am. Ayes all, motion carried.
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