District Health Department No. 4
Board of Health Meeting
Cheboygan, MI
November 18, 2022 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS:

Newman, Warfield, Stacey, Osborn and Altman.

Staff Present: Bryan, Bartz, Meyerson and Keen.

The meeting was called to order by Altman at 10:15 a.m.

Agenda: Motion by Osbourne with support from Newman to approve the agenda as presented. Ayes all, motion

carried.

Approval of Minutes: Motion by Newman with support from Osbourne to approve the October 18, 2022 Board of

Health minutes as presented. Ayes all, motion carried.

Claims: October 18, 2022- November 16, 2022 Motion by Newman support from Stacey to approve the Listing

of Claims submitted from October 18, 2022- November 16, 2022. Roll call vote. Ayes all, motion carried

Public Comment: None

Old Business:

Motion: Alpena Lease: Bryan requested approval for Alpena lease renewal which is a five-year
agreement that includes a 2.5% increase starting December 1, 2022 and 1.5% for each year
thereafter. Motion by Osbourne with support from Stacey. Roll call vote. Ayes all. Motion carried.

Presque Isle County. Lease: Bryan provided copy of current Presque Isle County lease for Commissioners
review and it was noted that there has not been a rent increase. Altman noted Presque Isle County will meet
on lease status and bring back to Board of Health in December.

Union Negotiations: Bryan reminded Commissioners of dates for AFSCME Union contract negotiations
for 2023 wages only, as well subsequently, Management salary increase. Bryan noted competitive wages
are important to attract and retain talented staff at all levels. Additionally, two positions recommendations
forthcoming. One AFSCME Full Time Finance Coordinator to be added with the subsequent elimination of
one Account Clerk position; and one promotion of Leadership Supervisor to Director.

New Business:

Motion: To approve the Policies and Procedures_updating the Staff and Visitor Badging of staff and
visitors as presented by Bryan on Modrzynski’s behalf. Motion by Warfield with support from
Stacey to approve policy and procedure as presented. Ayes all. Motion carried.

Health Officer contract: Bryan informed Commissioners that the existing shared Health Officer contract
extends into 2023. Summer of 2023, Bryan will request that the shared Health Officer contract be renewed
for another couple of years to continue in this sustainable manner with DHD2. Bryan’s annual evaluation is
occurring next week and she has requested a minimal cost of living increase with DHD2 commissioners
and 1.8% was discussed. Bryan’s contract with DHD4 requires sharing 46% of the cost of her
wage/benefits, and that her small increase request is to allow for staff and managers to be the focus of wage
and salary increase. Motion: Altman voiced support of a 2% increase in her salary, with support from
Warfield and Newman, noting she has earned at least that as Bryan’s dedication, successes and
accomplishments were duly noted and appreciated by the Board. Roll call vote. Ayes all. Motion
carried.



Financial Updates:
¢ Finance Director’s Report: Bryan updated Commissioners on Finance Director position remaining

vacant. Bryan expressed gratitude for Tree-Lancaster, Bartz and Spivey’s extra efforts, along with entire
finance team. Temporary Finance Coordinator position will need to be extended, and creation of a
permanent Full time Finance Coordinator position with the elimination of an Account Secretary. Health
Officer will discuss with the Union. Bryan also noted Bartz who has a Bachelor’s degree, has filled finance
position demands, as well as human resource duties, and this position should be promoted from a
Supervisor level to Director level for better equity in management positions. Motions will be brought to
December meeting.

e Bartz informed Commissioners of the on-going State fiscal year end reporting work, completion of 2022-23
State fiscal year budgets, and preparation of 2023 agency budget. Bartz also noted State audits of several
programs still on-going.

e Environmental Health (EH) funding. Bryan informed the Board of written confirmation of increased EH
funding, which she noted has been advocated by local public health for over 40 years. Bryan noted that the
increase could mean additional EH positions if State fulfills its announcement. The increase will help
adequately fund programs that have required substantial local dollars to support mandated services. Prevost
will make recommendations.

e Revenue/Expenditure and Trial Balance Report: Bryan presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board commissioners for their review. Operations surplus as of September
30,2022 is $187,676.

Community Chief Health Strategist:

e Communicable Disease (CD) Report:

o Tobacco Use: Meyerson provided statistics on tobacco use in DHD4 counties, including use by
pregnant women and adolescents. Statistics show slight decrease, but still concerning.

o COVID: Keen updated Commissioners on Modrzynski’s behalf regarding schedules for COVID
testing dates and sites.

e Oral Health Screenings: Bryan informed Commissioners of the hiring of Elisa Dack, Dental Hygienist/Director
to provide services to both DHD4 and DHD?2 through the Oral Health grant funding. Oral health is a focus at the
state level, and will target oral health screenings for Head Start through Kindergarten aged children and matching
them with dental clinics.

Continuous Quality Improvement:

* All staff contact list is being updated for timely notification in the event of a security risk or other emergency.

e Wellness grant monies: Bryan insured Commissioners received a nominal appreciation gift of cider and nuts as
well as a sincere gratitude for their service to DHD4 and our communities.

¢ Electronic Medical Records (EMR) software: Keen updated Commissioners on 2023 timeline for Patagonia
EMR implementation and strategies, noting staff super users being established. [T Manager is project lead.

e Vaccine safety: Keen updated Commissioners on risk to vaccine safety in the event of power outages, especially
in Presque Isle and Montmorency counties due to the lack of generator backups. Staff safety is a concern when
vaccine retrieval and transport must be done in storms and late nights. Commissioners Osbourne and Altman
agreed that a generator is needed in Presque [sle County. Discussion on next steps.

* Staffing: Bartz informed Commissioners that hiring and on-boarding process changes have been making positive
impacts as reported by new staff assessments. Bartz also noted that recent hires getting agency closer to being
fully staffed, but December is typically a retirement month. FMLA and Medical leave statuses also provided.

Public Comment: None.




ADJOURNMENT: There being no further business to come before the Board, motion by Gapczynski with
support from Peltier to adjourn at 11:25am. Ayes all, motion carried.

Carl Altman, Chair Michael Newman, Member

Kendra Bartz, Recording Secretary
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