District Health Department No. 4
Board of Health Meeting
Cheboygan, MI
July 19, 2022 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS: Present Adrian, Newman, Balog, Warfield, Gapczynski and Altman.

Staff Present: Bryan, Bartz, Prevost, Keen, Engle, Spivey, Meyerson, Modrzynski, and Thompson.
The meeting was called to order by Altman at 10:00 a.m.

Agenda: Motion by Gapczynski with support from Newman to approve the agenda as presented. Ayes all, motion
carried.

Approval of Minutes: Motion by Gapczynski with support from Adrian to approve the June 21, 2022 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: June 17, 2022- July 17, 2022 Motion by Gapczynski support from Adrian to approve the Listing of
Claims submitted from June 17, 2022 — July 17, 2022. Roll call vote. Ayes all, motion carried

Public Comment: Balog stated public contact concerned about postings on DHD4 Facebook on abortion and gay pride.

New Business:

e Staff Presentation: Thompson provided Commissioners with an overview of the Hearing and Vision
program. Program provides essential screenings to children at no cost in all four counties. Bryan informed
them this is an MDHHS program with decreasing financial support from MDHHS. Adrian, Altman, and
Bryan thanked Thompson for her important work in our schools.

Old Business:
e Policy Review at Board meetings: Bryan informed Commissioners she is waiting for a response from the
attorney on his legal opinion on policy approval requirements as requested by Commissioners in May.

e Motion: To purchase Cyber Security Insurance from Alpena Agency as presented. Motion by Balog
with support from Adrian to purchase Cyber Security Insurance as presented. Role call vote. Ayes all.
Motion carried.

e Motion: To purchase Patagonia Electronic Medical Records (EMR) with two COVID grant sources
funds and not seek alternative external reserve funding. Motion by Warfield with support from
Gapczynski to purchase EMR with funds presented. Role call vote. Ayes all. Motion carried.

Financial Updates:

e Finance Director’s Report: Bryan updated for Alexander to Commissioners of a Medicaid reconciliation
audit of Fiscal Years 2018 & 2019 required $22,946 to be deducted from our 2022 quarterly payment. She
also provided an update on MERS corrective action plan. Adrian and Altman requested copy of new
actuarial report. Bryan will provide to all Commissioners.

¢ Revenue/Expenditure and Trial Balance Report: The Revenue/ Expenditure and Trial Balance Report
presented to the Health Board Commissioners for their review. Operations surplus as of May 31, 2022 of
$437,165 presented. Altman questioned Board seeking details of balance sheet increasing oversight.
Bryan agreed oversight, segregation of duties, staff education, and transparency important. Current
software challenges noted by Bryan and Bartz.

Community Health Strategist:




e Environmental Health (EH): Prevost updated Commissioners on coverage challenges with open
Sanitarian position. Altman questioned education requirements. Prevost informed on requirements and
reasoning. He also noted decrease in permit requests in Presque Isle County. _

e Communicable Disease (CD) Report: Meyerson provided education on rabies cases in our four (4)
counties for 2020, causes, testing, protocol and treatment of bites. Educational handout provided.

e COVID-19: Spivey included dashboard data. Testing requests continue to drop.

Modrzynski informed Commissioners on After-Action Report for 2021 submission, and continued work
on 2022 report. State acknowledged receipt and appreciation for work.

e Medical Marijuana Grant: Spivey provided copies of the six (6) billboards going up for month of
August in Cheboygan and Alpena counties, funded by grant for prevention of drugged driving.

e Reproductive Health/Family Planning (RFP): Engle and Keen informed Commissioners on competitive
funding grant proposal submitted to Michigan Department of Health and Human Services (MDHHS) which
will improve service options, including telehealth, if approved. Awaiting decision from State.

e Community Health Workers (CHW): Engle updated Commissioners on new revenue source for CHWs
and the supported efforts of our Health Resource Advocates (HRAs) resulted in serving over seven hundred
(700) clients, which are billable services for McLaren Health.

Continuous Quality Improvement:

e Staffing: Bryan updated Commissioners on the resignation of Alexander, and her transition planning strategy.
Bartz informed Commissioners on increased use of Employee Assistance Program (EAP). Will continue to
encourage use of this benefit. Bartz also informed Commissioners of challenges to recruit degreed professionals
for several positions due to wages offered at private companies.

Engle updated on Registered Nurses being promoted to Coordinator positions in two programs.

e  Workforce Development: Bryan informed Commissioners of Leadership retreat training and staff ice cream
social, funded by MALPH mini-grant.

e Security: Modrzynski informed Commissions on status of help buttons in each office and the process. He also
discussed camera system in Alpena County and possible improvement options. Altman asked Modrzynski of
DHD4 involvement in Presque Isle County emergency exercise with Carmeuse and Coast Guard and emergency
response plan. Modrzynski stated Presque Isle Emergency Manager would reach out to him in an emergency.
Equipment was loaned to Presque Isle County for use during their exercise.

e Patagonia Electronic Medical Records (EMR)software: Bryan updated Commissioners on Patagonia four (4)
year contract signing July 13, 2022, with expected implementation in December now that funding secured.
Training plan included in purchase. Yearly support fees lower than current EMR, freeing up funding. Additional
add-on’s available to purchase if needs arise. Current EMR contract will be terminated in writing.

ADJOURNMENT: There being no further business to come before the Board, motion by Balog with support
from Warfield to adjourn at 11:34am. Ayes all, motion carried.

Carl Altman, Chair Bob Adrian, Secretary/Treasurer

Kendra Bartz, Recording Secretary



