District Health Department No. 4
Board of Health Meeting
Hillman, MI
August 16,2022 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS: Present Adrian, Newman, Balog, Fournier, Gapczynski and Altman.

Staff Present: Bryan, Bartz, Prevost, Keen, Engle, and Spivey.

The meeting was called to order by Altman at 10:04 a.m.

Agenda: Motion by Balog with support from Gapczynski to approve the agenda as presented. Ayes all, motion

carried.

Approval of Minutes: Motion by Gapczynski with support from Adrian to approve the July 19, 2022 Board of

Health minutes as presented. Ayes all, motion carried.

Claims: July 22, 2022- August 12, 2022 Motion by Adrian support from Gapczynski to approve the Listing of
Claims submitted from July 22, 2022 — August 12, 2022. Roll call vote. Ayes all, motion carried

Public Comment: None

New Business:

Letter of Agreement: Interim Finance Coordinator assignment beginning August 8, 2022. Hourly
reimbursement to match Administrative Coordinator level, while still remaining an AFSCME Union
member, maintaining union benefits and seniority. Interim position in effect for approximately two (2)
months until Finance Director hired and continuing for an additional two (2) weeks to train new Director.
Motion by Adrian with support from Newman to appoint Tree-Lancaster as Interim Finance Coordinator as
presented. Role call vote. Ayes all, motion carried.

Old Business:

Policy Review at Board meetings: Bryan updated Commissioners on attorney’s opinion on medical policy
approval requirements as requested by Commissioners in May. Summary is that it is not required by public health
code, but By-laws do require review. Changes would need to be to current By-laws. Discussion among
Commissioners. Decision to make no changes to By-laws at this time. All policies will be reviewed by
Commissioners after being vetted by subject matter experts, including Medical Director, Health Officer and
leadership.

Financial Updates:

Finance Director’s Report: Bryan updated to Commissioners on MERS Actuarial Valuation report, and
copies were provided. Bryan also noted State fiscal year end September 30", 2022 requires budget
overview and smart year-end spending.

Revenue/Expenditure and Trial Balance Report: Bryan presented the Revenue/ Expenditure and Trial
Balance Report to the Health Board Commissioners for their review. Operations surplus as of June 30,
2022 is $297,556.13.

Electronic Medical Records (EMR): Bryan updated Commissioners on purchase of Patagonia EMR.
Contract signed, payment sent out, kick-off meeting scheduled for August 17, 2022.

PFAS: Bryan announced grant award of $51,103 for October 1, 2022.

Cyber Security Insurance Policy: Bartz updated Commissioners on efforts to obtain cyber insurance
policy. Continuing to research options with help of Alpena Agency.

Public Officials Insurance Policy: Bartz informed Commissioners on possible premium increase due to
Covid outreach in 2021. Working on mitigating increase before October renewal.
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Community Health Strategist:

Environmental Health (EH): Prevost updated Commissioners on continued high demand in all counties

and lack of applicants for open Sanitarian position. Adrian inquired about food truck licenses and

inspections. Prevost explained process, but noted Department of Agriculture responsible for all county fair
venues/food trucks, not local health departments.

Communicable Disease (CD) Report: Bryan presented information provided by Dr. Meyerson on
Monkeypox. Keen answered Adrian’s question on long term effects. Spivey noted ninety-seven (97) cases

in Michigan, but none in our four counties at this time.

COVID-19: Spivey included dashboard data. Adrian inquired about current increase in cases in Cheboygan
County. Spivey noted increase in congregate settings, staff continuing to support them. Discussion on
availability of test kits. Spivey reminded Commissioners of Health Resource Advocates funding through

July 2023 to assist in local schools.

Outreach: Engle provided Commissioners with update on outreach and coordination with community partners,
building collaborative relationships and connecting resources. McLaren Gap List provided as an example of
collaborative effort, resulting in new revenue for DHD4 as well. Keen announced collaboration with local Head
Start programs, providing lead testing and vaccination opportunities to students.

Continuous Quality Improvement:

Staffing: Bryan noted Finance Director position posted and very few applicants. Bartz updated Commissioners
on staff appreciation efforts being well received by staff.

Workforce Development: Bryan informed Commissioners of Leadership training set for September 21, 2022,
paid for by Michigan Association of Local Public Health (MALPH) mini-grant.

Emergency Preparedness Coordination (EPC): Bryan updated Commissioners on behalf of Modrzynski on
focus of EPC trainings, recent conference, and agency preparedness review of vaccine storage and generator
capabilities as part of DHD4 continuity of business plan.

ADJOURNMENT: There being no further business to come before the Board, motion by Newman with support

from Gapczynski to adjourn at 11:17am. Ayes all, motion carried.

Carl Altman, Chair Bob Adrian, Secretary/Treasurer

Kendra Bartz, Recording Secretary



