District Health Department No. 4
Board of Health Meeting
Rogers City, MI
May 17, 2022 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS: Present Adrian, Newman, Warfield, Balog, Stacey, Osbourne,
Gapczynski and Altman.

Staff Present: Bryan, Bartz, Prevost, Spivey, Alexander, Modrzynski and Dr. Meyerson.
The meeting was called to order by Board Chair Altman at 10:00 a.m.

Agenda: Motion by Gapczynski with support from Adrian to approve the agenda as presented. Ayes all, motion
carried.

Approval of Minutes: Motion by Gapczynski with support from Adrian to approve the April 19, 2022 Board of
Health minutes as presented. Ayes all, motion carried.

Claims: April 13, 2022- May 13, 2022 Motion by Gapczynski support from Warfield to approve the Listing of
Claims submitted from April 13, 2022 — May 13, 2022. Roll call vote. Ayes all, motion carried

Public Comment: Balog and Stacey thanked Modrzynski for support and collaboration on Blue Lake fire.

New Business:

e Policy and Fee Update Motion: Bryan presented Court Order Testing policy as written by Keen and
approved by Dr. Meyerson along with the increase in Court Order Testing fees to $300.00 effective
immediately. Motion by Adrian with support from Stacey to approve the policy changes and fee
increase as presented. Roll call vote. Ayes all, motion carried.

e Community Health Worker (CHW) Grant Award Motion: Spivey updated on funding award for
Community Clinical Linkages work: $240,000 to pay for two new full-time union positions, one (1)
coordinator position and one (1) additional CHW position. Discussion on sustainability of the program
and unfortunate event of staff lay-offs if grant funds expire and no additional revenue is procured. Motion

by Osbourne with support from Newman to post two new CHW positions as presented. Roll call vote.
Ayes all, motion carried.

Financial Updates:

e Finance Director’s Report: Alexander informed Commissioners on financial audit May 23-26%, 2022.
Bartz noted Workman’s Compensation audit finishing up and working with agent to adjust premium with
Adult Daycare closure. -

* Revenue/Expenditure and Trial Balance Report: Alexander presented the Revenue/ Expenditure and
Trial Balance Report to the Health Board commissioners for their review. Operations surplus as of March
30, 2022 is $89,831.08.

e Electronic Medical Record (EMR): Bryan emphasized this project as a top priority and suggested a
timeline for new EMR (Patagonia) implementation due to aging current EMR (Insight) will not be
supported or secured in future. Financial and grant options discussed for the $225,000-$240,000 cost.
Future presentation with detailed plan in June for August purchase and October implementation. Adrian
questioned retention of old EMR requirements. Bryan stated we will retain the data on our server in order
to comply with Medical Releases and other legal obligations.

e Social Determinants of Health (SDOH) grant for creation of Northeast Community Health
Innovation Region (CHIR) opportunity: Bryan provided 2015 history of CHIR on North West region
and its improved outcomes, health equity, local needs, and reduced hospital visits successes. Bryan stated
Spivey is currently spearheading the grant workplan and noted District Health Department No.2 will be
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listed as the fiduciary of the $400,000 for one year. The goal is to create an eleven (11) counties NE CHIR
that area stakeholders attend to create health in all communities for all people. Training, Work plan, Public
Health 3.0 community convener goals that include Mi-Thrive and CHIP along with Community Clinical
Linkages. Newman noted impressive pro-activity, questioned choice of fiduciary being DHD2. Bryan
explained joint impact, mentoring, wise use of resources and creating teamwork to continue work for many
years. Bryan noted DHD4 was selected as fiduciary of the Your WEIGH grant.

Worker’s Comprehensive Claim: Bartz reported Alpena office has an active claim status, with no return
date for the employee at this time.

Grant Project Your WEIGH: Spivey explained Michigan Health Endowment application for Project
Your WEIGH (Wellness: Educate, Inspire, Guide, Heal). Two (2) year grant of $500,000 would be shared
with District Health Department No. 2, with DHD4 as fiduciary. Status should be received late July.
Employee Well-Being grant: Spivey announced notice of funding of $4,000 mini-grant for one-time brief
employee training/service intervention related to Covid-19 stressors.

Bryan noted importance of exploring the possibility of purchasing Cybersecurity insurance and creating a
discover, mitigate, respond and recovery plan.

Latest grant award of $184.811 must be spent by September 30, 2022. Commissioners suggested employee
retention bonuses for all staff as possible use along with portion of cybersecurity insurance to be looked into.
Bryan informed Commissioners on DHD2 hiring IT Director who may be able to assist our IT staff move projects
along this summer, especially with new EMR project will take a lot of our IT Managers time.

Health Resource Advocate (HRA): Spivey reported receiving email confirmation of HRA grant

extension through July 2023. Final award letters to come in July. Funding could be extended to 2024, but
not confirmed.

Continued Quality Improvement:

Material Safety Data Sheets (MSDS): Modrzynski informed Commissioners that all MSDS are now online in
our systems, training to all staff and MIOSHA compliant. Other safety equipment being monitored and
documented as well.

National Incident Management System (NIMS): Modrzynski created an updated system/spreadsheet to
monitor staff training on NIMS required courses.

Workforce Development: Homeland Security conference in Grand Rapids was attended by Bryan and
Modrzynski. Information on Cyber security main focus, including the dangers of the dark web, as well as active
shooter and behavior risk analysis for schools.

Staffing: Bartz reported current and future Family Medical Leave Act (FMLA) cases, as well as continued cross-
training of staff to cover during staff shortages. Open positions being filled, but some positions have heavier
workload than others. Bryan noted excellent staff and leadership team!

Policy Review at Board meetings: Bryan asked if all the clinical policies needed to go the Board of Health as
Dr. Meyerson is the required endorser with accreditation. Bryan will seek legal opinion on medical policy
approval requirements at request of Commissioners.

Community Health Strategist:

Blue Lake Fire: Modrzynski noted support of supply large tents to Montmorency County with emergent
response to fire threat. He additionally stayed connected with Cheboygan and Presque Isle County emergency
managers.

Narcan: Spivey informed Commissioners on meeting with Catholic Human Services (CHS) to discuss
collaboration for prevention work. Gaps in local overdose data exist and Narcan being distributed without
collaboration. Working with CHS to create county specific awareness flyers.

Health Impact Pyramid: Meyerson explained social determinants of health (SDOH) and

quality-of-life outcomes and risks. Meyerson explained Community Health Worker impact on

overall health of individuals and the community, as well as other community organizations.
Commissioners discussed ongoing stress people face daily and growing mistrust with news

cycles 24 hours a day/seven days a week. Altman thanked Meyerson for the presentation.




e Environmental Health (EH): Prevost updated Commissioners on construction season continues at
elevated level. He also noted Cheboygan County has 60% of the food plan reviews, and unusually high
demand in last two years. A total of forty-seven (47) were done in 2021, comparted to eleven (11) from the
previous five (5) years. Newman asked for clarification on food plan review process. Prevost explained
time of approximately twenty (20) hours per plan review for paperwork only. Adrian questioned timely
response. Prevost explained it is a timely process, but staff diligent in getting reviews done timely. Bryan
noted teamwork in EH program is remarkable.

e Project Fresh: Bryan reported on behalf of Engle and Keen regarding Project Fresh roll-out for Women
Infant Children (WIC) clients starting in June. WIC in-person clinics will resume in September.

e Baby Formula: Bryan noted baby formula shortages creating concerns due to recalls. WIC and staff
staying up to date on options for families.

e Communicable Disease Report: Presented by Dr. Meyerson.

e COVID-19: Spivey included dashboard data. Modrzynski noted continued testing and vaccination events
due to current cases.

ADJOURNMENT: There being no further business to come before the Board, motion by Balog with support
from Gapczynski to adjourn at 11:45am. Ayes all, motion carried.

Carl Altman, Chair Bob Adrian, Secretary/Treasurer

Kendra Bartz, Recording Secretary



