District Health Department No. 4
Board of Health Meeting
Hillman, MI
April 19,2022 at 10:00 a.m.

ROLL CALL OF BOARD MEMBERS: Present Adrian, Newman, Warfield, Balog, Osboumne, Gapczynski and
Altman,  Absent: Stacey

Staff Present: Bryan, Bartz, Prevost, Engle, Keen, Spivey, Daoust, and Dr. Meyerson.

The meeting was called to order by Board Chair Altman at 10:05 a.m.

Agenda Changes: Altman recommended amendment to add the Leadership Award recipient to the agenda.

Motion by Gapezynski with support from Adrian to approve the agenda with recommended change. Ayes all,
motion carried.

Approval of Minutes: Motion by Adrian with support from Balog to approve the March 15, 2022 Board of Health
minutes as presented. Ayes all, motion carried.

Claims: March 12,2022- April 12, 2022 Motion by Gapczynski support from Warfield to approve the Listing of
Claims submitted from March 12, 2022 — April 12, 2022, Roll call vote. Ayes all, motion carried

Public Comment: None

Leadership 2022 Award: Bryan recognized Daoust’s peer nominations and presented her with the Leadership
2022 Award. Altman congratulated and thanked Daoust on behalf of the Board.

New Business:

= Public Health Service Model and Plan of Organization: Motion by Adrian with support from Newman
to approve the Public Health Service Model and Plan of Organization as presented. Ayes all, motion
carried.

¢ Policy Updates: Engle and Keen informed Commissioners on policies they have updated, Motion by
Osbourne with support from Adrian to approve the policy changes presented. Ayes all, motion carried.

Financial Updates:

¢ Finance Director’s Report: Bryan presented the Commissioners with financial graphs prepared by
Alexander. Noted inventory being done on assets.

¢ Revenue/Expenditure and Trial Balance Report: Alexander prepared the Revenue/ Expenditure and
Trial Balance Report for presentation to the Health Board commissioners for their review. Operations
surplus as of February 28, 2022 is $82,359.26.

» Michigan Health Endowment: Spivey updated on concept paper being selected to move to full
application for $500,000 grant to address holistic wellness for personal, community, and worksite.

e Community Health Worker (CHW): Spivey updated on funding request for CHW program for $240,000
to provide for two new positions, one coordinator and one additional CHW.

o Local Health Department Employee Well-Being Grant: Spivey updated on MALPH award of $4,000
mini-grant for employee training/service intervention related to Covid-19 stressors.

*  Worker’s Comprehensive Claim: Bartz reported latest claim status has increasing missed work days.

Continued Quality Improvement:

¢ Annual Evaluations: Bryan updated on management annual evaluation plan and distributed tool. Osbourne
requested summary report on evaluations when completed.



o  Workforce Development: Bryan reported on recent National Council on Mental Well-being conference
attendance in Washington DC. Modrzynski and Bryan attending Great Lakes Homeland Security Training
Conference in May, which has a focus on cyber security, emergency preparedness and human trafficking.
Leadership team will also attend Premier Conference for Local Public Health in June.

e Salary Exempt hours: Bryan noted management salary exempt is currently based on thirty-seven and a half
(37.5) hours per week, not the normal forty (40) hours. Consistently management works over 45 hours a week
and above 50 hours a week was normal during the pandemic surge response. Health Officer to look at recent
funding and believes it is important to invest in staff to avoid turnover.

o After Action Report: Bryan summarized Cheboygan’s after-action report prepared by Modrzynski on recent
Active Shooter drill. Future trainings being planned for remaining offices.

e First Amendment Groups: Bryan informed Board of recent activity in area and videotaping in public spaces:
employee area signs posted for safety and privacy/confidentiality of work areas.

e Material Safety Data Sheets (MSDA): Modrzynski will create an electronic access for all MSDA sheets.
Bryan noted staff education, access, onboarding importance.

o Staffing: Bartz reported new staff orientation process improvements and some open position challenges.

She also noted Aflac presentation and will continue to provide to staff.

* Work Anniversary Certificates: Bryan explained that work anniversary certificates are being presented to

staff in appreciation for their dedication on their anniversary date.

Community Health Strategist:
o  Community Connections: Daoust provided Commissioners with an outline of the Community Connection
program, as well as some success stories and increased need for Community Health Workers.
* Avian Flu: Meyerson provided Commissioners with Avian Flu update and its history, treatment,
prevention.

» Landmark Opioid Settlement: Spivey noted settlement dollars should be received by counties in this
third quarter.

* Women, Infant, and Children (WIC): Engle updated Commissioners regarding in-person clinic timeline.
Warfield questioned plan as to the delay of clients returning in person. Engle explained program changes
and staff turnover challenges.

¢ Catholic Human Services (CHS): Spivey meeting with CHS on possible collaborations for prevention
work, focusing on gaps and duplicated efforts.

« Environmental Health (EH): Prevost updated Commissioners on accreditation process for mandated
services. EH stalf has continued to strive to meet all required Mandated Program Requirements (MPR)’s
despite oversight pause, in anticipation of accreditation review by any State Department. Construction
season expected to continue at elevated level, Cheboygan County requiring fifty (50) food plan reviews,
which is highest in at least thirty (30) years, creating increased workload. Bryan thanked Commissioners
for insight in adding additional sanitarian to staff in that county. She also praised all EH staff for meeting
demand and timely response.

s  Communicable Disease Report: Spivey noted Covid cases lowest since summer of 2021, but still some
local outbreaks and deaths. Altman questioned safety of at-home tests. Meyerson assured home test safety.

ADJOURNMENT: There being no further business to come before the Board, motion by Osbourne with support
from Altman to adjourn at 1 1:45am. Ayes all, motion carried.
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