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To the Residents of Alpena, Cheboygan, Montmorency and Presque Isle Counties,
On behalf of the Board of Health Commissioners, staff, and myself, I
am pleased to present to you the 2021 District Health Department No. 4
(DHD4) Annual Report. 2021 was a challenging and rewarding year.
When our health department was called on to serve, we answered the
call, doing whatever was necessary to provide vaccines and important
services to residents. The dedicated staff of DHD4 rose to the occasion,
pivoting and innovating to meet the ever-changing scope of the
COVID-19 pandemic and advance overall health and wellbeing in our
communities.
In early 2021, DHD4 launched the largest mass vaccination operation in
public health history – vaccinating upwards of 1,000 people at a single site. Staff shifted into new
roles during mass vaccination clinics and case surges, performing tasks such as directing traffic,
answering countless phone calls and questions, and making sure that everyone who wanted a
vaccination could receive one. In recognition of the tireless efforts, DHD4 received a prestigious
Director’s Award from the Michigan Department of Health and Human Services (MDHHS).
As is always true, our work with community partners were integral to our success in 2021. Whether
it be with area businesses, health care providers, or other public health professionals, our
connections are what allow us to meet the challenges set before us. For example, MiThrive, a
regional community health assessment, allowed us to partner with health care providers and
community members to identify and prioritize shared challenges and goals around health that impact
our residents. We are also thankful for the many volunteers that served at our mass vaccination
clinics, along with the Michigan National Guard. If the pandemic taught us anything, it is how to
work together across multiple sectors, as one public health system.
While the future right now is in many ways uncertain, I remain confident that public health will be
essential to ensuring public safety and wellbeing. I am proud of the staff for their dedication and
quality service, and they are the reason that we have accomplished so much at DHD4. Looking
forward, we are committed to reimagining data collected through community health assessments to
build community trust, fostering effective partnerships built during the pandemic, addressing social
determinants of health, and advocating and acting to improve health equity. If we remain true to our
values and our mission, I am certain that we will be ready and able to serve the public through the
next public health crisis situation.
Here to serve,
Denise M. Bryan, MPA
Health Officer

A Message from the Health Officer
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A Message from the Medical Director

As I reflect upon 2021, some words that come to mind to describe our staff and
agency are commitment, growth, and collaboration. As the demands and
constant changes of COVID-19 kept us sharp to the virus’s constantly changing
variants and the adapting needs of our citizens, one thing never wavered: our
commitment to our communities.
From the very onset of 2021 and on the very same day that we received our first
shipment of life-saving Covid-19 vaccine, our staff began administering
vaccines, and continued the mass vaccination effort repeatedly working long
days, on weekends, and even holidays throughout the year as recommendations
broadened, boosters were added, and more age groups became eligible. In total,
DHD#4 gave over 27,067 doses of vaccine in our 4 counties, and we continue
to provide vaccine throughout the district.
From staff shifting to new roles and responsibilities to meet new demands of the community, to our
colleagues in emergency management and public safety, and to the many amazing volunteers who signed
up to be greeters or provide vaccinations - we simply could not have done it without the support and
collaboration of the community!
On the following pages you will read about the work DHD#4 staff, along with many partners, did to
continue to provide the myriad of services our Health Department offers to help provide our community
with safe water to drink, safe food establishments to visit with family and friends, and the many
lifesaving programs we offer to children and adults. Throughout the pandemic, our staff continued to
provide many essential services and did so professionally and empathetically.
I hope you will enjoy reading highlights of the challenging but amazing year, and join me in deep
appreciation for the tremendous work done by all DHD#4 staff and everyone who assisted us in
responding to a public health issue that will define our generation. I am also grateful for the full support
of our County Commissioners, the Board of Health, and the citizens of Alpena, Cheboygan,
Montmorency, and Presque Isle Counties.
Sincerely,
Joshua Meyerson, MD, MPH
Medical Director

MISSION STATEMENT:
It shall be the responsibility of this board to con nually and diligently endeavor to prevent
disease, prolong life, and promote the public health through organized programs including
preven on and control of environmental health hazards; preven on and control of disease;
preven on and control of health problems of par cularly vulnerable popula on groups;
development of health care facili es and health service delivery system to the extent
provided by law.

Alpena County

Cheboygan County

Robert Adrian
robertadrian@alpenacounty.org

Michael Newman
mnewman@cheboygancounty.net

Brenda Fournier
brendafournier@alpenacounty.org

Steve Warfield
swarfield@cheboygancounty.net

Kevin Osbourne – Alternate

Roberta Matelski-Alternate
Richard Sangster-Alternate

Montmorency
Robert Stacey
rstacey@montcounty.org

Chairman:
Robert Adrian
Vice-Chairman:
Carl Altman
Secretary/Treasurer:
Lee Gapczynski

Geyer Balog
gbalong@montcounty.org

Presque Isle County
Carl Altman
claltmanpreach@yahoo.com
Lee Gapczynski
leegap77@gmail.com
Michael Darga – Alternate
Nancy Shutes - Alternate

Board of Health
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This is Public Health

Public health promotes and protects the health of people and the communities where we
live, learn, work and play.
Public health as a discipline exists to prevent disease, promote health and prolong life among
the population as a whole. With an aim to provide conditions in which people can be healthy,
and a focus on the entire population, public health works to create healthy people and
environments for all. Preventing health problems before they occur is the main goal of public
health.

With a unique role of performing core functions such as assessment, assurance and policy
development, public health works to deliver the ten (10) Essential Public Health Services in
collaboration with the community.
These functions and services are the foundation of all District Health Department No. 4’s
work.

Core Functions

Assessment, Assurance and Policy Development &
10 Essential Services

DHD4’s continued success is due to the
incredible dedication of our employees. The
following employees are recognized for their
longevity and service of 10 years or more to
public health.
Amy Eﬀrick‐Fournier, Accoun ng

38 Years

Judy Greer, Administra on

33 Years

Julie Tolan, Clerical

32 years

Cathy Goike, Health Educa on

31 Years

Mary Donakowski, Public Health Nurse

29 Years

Mindy Daoust, Clerical

28 Years

Jenny McNamara, Accoun ng

28 Years

Congratula ons to Julie Tolan for being peer nominated
and selected as the 2021 recipient of the District Health
Department No. 4 Dis nguished Award of Exemplary
Public Health Leadership.

Ann Timmreck, Accoun ng

28 Years

Kevin Prevost, Environmental Health

28 Years

Kyle Keller, Environmental Health

27 Years

Lori Vandenberge, Social Worker

25 Years

Julie is recognized for more than 30 years of dedicated
public health service, can do a tude and always providing
customer service excellence. As Public Health Secretary for
Montmorency County, Julie is a master mul tasker,
mo va ng team player and informal leader for new staﬀ.
Not only is she the calm and knowledgeable voice on the
phone or the first smiling face you see when you visit the
Montmorency County oﬃce; but, most importantly,
through her work with Children’s Special Health Care
Services (CSHCS), Julie is recognized for being a competent
and confident advocate and promoter for some of the
most vulnerable residents in the DHD4 jurisdic on.
Ul mately, the spirit of this public health leadership award
recognizes the resiliency, grit and determina on it takes in
public health to create healthier communi es for all.

Nathan Sco , Informa on Technology

22 years

Brian Gapske, Environmental Health

19 Years

Michelle DeFour, Public Health Nurse

13 Years

Pixie Thompson, Hearing & Vision Tech

12 Years

Michele Geyer, Clerical

10 Years

2021 Leadership Award

TeamWork Makes the Dream Work
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Health Education

Health Education Specialists develop and implement strategies to improve the health of individuals and
communities. Other core health education duties include:
 Assess the needs of people and communities
 Provide training programs for health professionals
or community health workers
 Develop programs and events to teach people
 Collect and analyze data to learn about their
about health topics or manage their conditions
audience and improve programs and services
 Evaluate the effectiveness of programs and
 Advocate for improved health resources and
educational materials
policies that promote health
 Help promote health services or information
 Collaborate with community agencies/institutions

The Health Education Division coordinates the Empowering Youth Today grant program.
Empowering Youth Today (EYT) interventions focus on Positive Youth Development (PYD).
PYD recognizes, utilizes and enhances young people’s strengths and promotes positive
outcomes for young people by providing opportunities, fostering positive relationships and
furnishing the support needed. EYT funded programs in 2021 implementing PYD curriculum
were: Alpena Boys and Girls Club; Cheboygan Youth Center; Rogers City Natural Helpers.
Programs reached over 95 youth with 6+ hours of interventions. Programming continued to be
interrupted due to COVID-19 and agencies got creative in providing the curriculum virtually
throughout the summer and fall.

Other Health Education initiatives
Marijuana Education, Communication and Outreach.
Educate the public on safe storage, prevention of accidental exposure to medical and adult
use marijuana and the dangers of youth marijuana use.

Harm Reduction/Syringe Services Program

DHD4 is dedicated and committed to protecting and safeguarding
the health of our communities during public health emergencies, such
as an outbreak of disease, natural disaster, or terrorist attack just to
name a few. DHD4 collaborates and maintains partnerships with local,
state, and federal response partners in order to protect the health of
our community. The health department also participates in regular
meetings with emergency management Local Emergency
Planning Committees (LEPC) and Local Planning Teams (LPT)
monthly collaborative meetings with other northern Michigan
public health Emergency Preparedness Coordinators, monthly
calls with the Michigan Department of Health and Human
Services Division of Emergency Preparedness.
DHD4’s Emergency Preparedness Program participates in local,
regional, and statewide exercise activities and trainings. Such as
communication exercises with other agencies to ensure redundant
communications, partnering with the State to facilitate emergency
medication distribution, contacting volunteers, emergency preparedness
training, etc. Active Shooter training events at the Cheboygan clinic were planned and conducted at the end
of 2021 and into 2022. Annual Fit Testing of the N95 masks was given in December of 2021 to all staff.

A cornerstone of Public Health Emergency Preparedness planning since the creation of the program has
been the mass dispensing of medical countermeasures like
vaccines. In January of 2021, years of planning and
preparations were put to the test with the COVID-19
Vaccination Campaign. The years of planning and exercises
centered around mass dispensing operations proved to be
highly effective in preparing for COVID-19 vaccinations.
DHD4 staff utilized plans and experience from exercises to set
up and execute safe and efficient mass COVID-19 Vaccination
clinics.
DHD4 continued coordination with local emergency
management, a dedicated team of volunteers, and the
Michigan National Guard hosted COVID-19 vaccination &
testing events in Alpena, Montmorency, Presque Isle, and
Cheboygan Counties throughout the spring, summer, and fall
of 2021.

Emergency Preparedness
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COVID-19 Response

27,067 Vaccina ons administered
52 Mass Vaccina on Clinics
12 pop up or other vaccina on
clinics (AFC homes, schools, etc.)
Over 60 volunteers

Partner Loca ons: Alpena Mall, Alpena Community College, Alpena
County Fairgrounds, Cheboygan Knights of Columbus, Millersburg
Community Center, Hillman Community Center, St Francis Church‐
Lewiston, Eagles Club –Atlanta

42 average daily phone calls to DHD4 COVID hotline
445 COVID Related social media posts
43 COVID related media releases

Ac vi es

With our services, staff assess the
whole family and what their needs
may be. We work to ensure that
needs are met by either referring
families to other DHD4 programs or
to other community agencies that
are better aligned to meet their
needs. It is extremely important that
DHD4 collaborates and maintains
professional working relationships
with these other community
agencies to ensure streamlined
referrals, linkages to care and
promotion of other agency
programs.

Children's Special Health Care Services
Average Monthly Caseload
Immuniza ons
Immuniza ons Given
Immuniza on Waivers
Family Planning & Cancer Screening
Family Planning Clients
Women's Cancer Screening Clients
Hearing & Vision Screenings
Number of Hearing Screenings
Number of Vision Screenings
WIC & Peer Counselor
WIC
Breast Feeding Peer Counselor Services
Dental Varnish Applica ons
Communicable Disease
Court Ordered HIV Tes ng
HIV Tes ng
Communicable Disease Inves ga ons
Home Visi ng Programs
Maternal Health Program
Infant Health Program
Public Health Services
Community Connec ons

2019

2020

2021

306

306

286

1059
97

1458
68

28,159
136

221
34

175
48

216
61

2662
3916

1664
2332

2,278
3,852

1448
415
561

1506
737
118

1312
343
0

16
173
1173

12
60
698

1
44
9,358

567
837

405
454

529
705

94

117

214

Communicable Disease Summary
Disease
COVID‐19
Communicable

Disease
Vaccine
Preventable
Disease
Flu
Foodborne
Illness
Sexually
Transmi ed
Disease
Viral Hepa s
total

2019

2020

2021

2

2,794

8,622

177

134

208

13

7

7

232

305

323

47

34

22

149

130

145

59

48

30

679

3,452

9,357

Community Health
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Environmental Health

Whether it is at a restaurant, inspecting an onsite wastewater
treatment system, a drinking water well, a public pool, or a campground, the Environmental Health
Division is looking to make sure the conditions present do not represent a hazard or risk to people. The
Environmental Health staff at DHD4 continues to provide timely, quality services to prevent illness, injury,
and to protect the environment as part of the agency mission.

Permits
Private & Type III Well Permits
Type II Public Water Supply Permits Facility Inventory
Type II Non‐Community Well Permits
Onsite Wastewater Treatment Systems
Beach Monitoring
Inland and Great Lakes Beach Samples Collected
Food Establishment Inspec ons
Licensed and Rou ne Food Establishments
Temporary Food Service Licenses
Other Programs
Septage Hauler Inspec on
Swimming Pool Inspec ons
Campground Inspec ons
DHS Facility Inspec ons
Vacant Land Evalua ons
Mortgage Evalua ons

2019

2020

2021

302
291
2
442

393
320
3
534

427
289
4
568

165

174

198

413
79

396
18

400
61

45
89
71
40
22
41

45
96
73
45
64
62

45
99
78
52
104
71

DHD4 continued to provide information and water
filter replacement cartridges to residents affected by
the PFAS groundwater contamination around the
Alpena Combat Readiness Training Center. The
following graph shows the total number of homes that
were provided with filtration systems or replacement
water filter cartridges in 2021:

Number
filtra on
systems
distributed

3

Number filter
replacements/
cooler
extensions
(beyond year 1)

17

As COVID-19 vaccinations began in January of
2021, the Environmental Health staff at DHD4
again stepped forward to assist by managing the
parking lots and pedestrian flow of residents
through each clinic. At times these dedicated
staff braved sub-zero temperatures, rain, and
wind for hours at a time to ensure an orderly
flowthrough our vaccination clinics.

Total Expenditures $5,154,521

Finance Summary
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The Path Forward

While uncertainty and challenges remain, both COVID-19 and beyond, our vison of a healthier
community and environment for all is unchanged. Over the coming year, through a complex mix of
collaboration, community focus, system-level planning, and individual-level change initiatives, DHD4 will be
able to define the strengths, weaknesses, opportunities and threats to local public health. The path forward
begins with a conscious reset and rejuvenation of local public health as connectors and conveners for
resources and resiliency, allowing residents to retake control of their personal health journey. Through
community health assessment and analysis, we will inform on the state of health in our area and guide future
public health goals and investments

Contact District Health Department No. 4 at:
1-800-221-0294
www.dhd4.org

Locations/Contact Us

