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To the Residents of Alpena, Cheboygan, Montmorency and Presque Isle
Counties,
As Health Officer for District Health Department No. 4 (DHD4), and on behalf of
our Board of Health, I am pleased to present the 2019 Annual Report. The work
highlighted in the pages ahead allows readers to take a journey through local
public health while showcasing the hard work of the dedicated staff.
The year brought us many changes as an agency in transition. Our Medical
Director, Dr. Meyerson, MD, MPH, is very knowledgeable, dedicated and caring,
and he works tirelessly in providing clinical guidance to our many public health
programs as well as community health providers. DHD4 launched our clinical
electronic medical records this year and look to gain efficiency in its utilization.
Performance Management metrics were also introduced to the Board of Health
and staff, and how the agency will generate baseline data to measures quality
outcomes. Performance Management includes the concept of continuous quality
improvement which contributes to a culture of learning as well as enables us to
better serve our communities and clients.
We continued to collaborate with the Northern Michigan Public Health Alliance
to support the MiThrive project in the development of a Community Health
Improvement Plan for a thirty-one (31) county region. The next step needed is to
create a regional Community Health Improvement Plan. Another priority for
DHD4 was our environmental justice advocacy regarding PFAS contamination
and the health department continues to advocate for remediation, studies and filter
systems for residents. Every Michigander deserves safe, quality water.
DHD4 rose to the challenge for State Accreditation receiving a Certificate of
Accreditation with Commendation for meeting all accreditation standards in
several areas including food, communicable disease, Women, Infant and Children
(WIC), immunizations, family planning, onsite wastewater treatment, and others.
Additionally, DHD4 received recognition for our Quality Improvement efforts
from the Michigan Local Public Health Accreditation Program. This reflects the
quality and commitment of our public health programming at DHD4.
As we continue to move forward and navigate the ever-changing public health
landscape, we will do so by embracing the challenges and the changes all while
acting as a Chief Public Health Strategist for the counties of Alpena, Cheboygan,
Montmorency, and Presque Isle.
Here to Serve,
Denise M. Bryan
Denise M. Bryan, MPA

A Message
from the
Health
Oﬃcer
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In the pages that follow you will find many examples of our
agency fulfilling our mission and providing a healthier
tomorrow. I am grateful for the privilege of working with a
passionate staff that has striven to provide services to all in our
community, regardless of the circumstances and in novel ways
that address the social determinants of health.
The last year saw some retirements and changes to our
leadership team. The addition of talented, energetic new staff
has brought new ideas and fresh perspective on ways we can
reach out to best provide services to our community.

A Message
from the
Medical
Director

Every year brings new challenges to public health. I hope this
report reflects the dedication of our staff and the tremendous
benefit to our communities. I thank the Commissioners on the
Board of Health and the citizens of our four counties for
supporting these efforts.
In good health-

Joshua Meyerson
Joshua Meyerson, MD, MPH
Medical Director
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Alpena County
Robert Adrian
robertadrian@alpenacounty.org
Brenda Fournier
brendafournier@alpenacounty.org
Ron McDonald – Alternate
Nick Modrzynski- Alternate

Chairman
Board of Health
Albert LaFleche

Cheboygan County

Vice-Chairman
Board of Health
Cal Gouine

Cal Gouine
cgouine@cheboygancounty.net
Michael Newman
mnewman@cheboygancounty.net

Secretary/Treasurer
Board of Health
Carl Altman

Richard Sangster– Alternate
Roberta Matelski-Alternate

Montmorency County

MISSION STATEMENT:

Daryl Peterson
theyooper@src-milp.com

It shall be the responsibility of this
board to conƟnually and diligently
endeavor to prevent disease,
prolong life, and promote the public
health through organized programs
including prevenƟon and control of
environmental health hazards;
prevenƟon and control of disease;
prevenƟon and control of health
problems of parƟcularly vulnerable
populaƟon groups; development of
health care faciliƟes and health
service delivery system to the extent
provided by law.

Albert LaFleche
bertlaf@hotmail.com
Gary Girardin – Alternate

Presque Isle County
Carl Altman
claltmanpreach@yahoo.com
Lee Gapczynski
leegap77@gmail.com
Michael Darga – Alternate
Nancy Shutes - Alternate

2019
Board of
Health
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Finance
Summary

District Health Department No. 4’s
reserve account is $472,573.35
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Public health promotes and protects the health of people and the communities where
we live, learn, work and play.
Public health as a discipline exists to prevent disease, promote health and prolong
life among the population as a whole. With an aim to provide
conditions in which people can be healthy, and a focus on the
entire population, public health works to create healthy people
and environments for all. Preventing health problems before they
occur is the main goal of public health.
With a unique role of performing core functions such as
assessment, assurance and policy development, public health
works to deliver the ten (10) Essential Public Health Services in collaboration with
the community.
These functions and services are the foundation of all District Health Department
No. 4’s work.

Core Functions

Assessment, Assurance and Policy Development &
10 Essential Services
1. Monitor health status to identify problems.
2. Diagnose and investigate health problems
and hazards.

Assessment

3. Inform, educate, and empower people about
health issues.
4. Mobilize partnerships to identify and solve
problems.

Policy
Development

5. Develop policies and plans that support
Individuals and state-wide health efforts.
6. Enforce laws and regulations that protect
health and ensure safety.
7. Assure competent public and personal health
care workforce.
8. Evaluate effectiveness, accessibility, and
quality of personal and population efforts.
9. Utilize research for new insights, innovative
solutions to health problems.
10. Link people to needed health services and
assure the provision of health care when
otherwise unavailable.

Assurance

This is
Public
Health
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Health education specialists teach people about behaviors that promote wellness.
They develop and implement strategies to improve the health of individuals and
communities.

Health
Educa on

Other core health education duties included:
 Assess the needs of people and communities
 Develop programs and events to teach people about health topics or
manage their conditions
 Evaluate the effectiveness of programs and educational materials
 Help promote health services or information
 Provide training programs for health professionals or community health
workers
 Collect and analyze data to learn about their audience and improve
programs and services
 Advocate for improved health resources and policies that promote
health
The Health Education Division coordinates two grant based programs:
 Empowering Youth Today
 Girls on the Run Sunrise Side (GOTR).
Empowering Youth Today (EYT) interventions focus on Positive Youth
Development (PYD). PYD recognizes, utilizes and enhances young
people’s strengths and promotes positive outcomes for young people by
providing opportunities, fostering positive relationships and furnishing
the support needed. EYT funded programs in 2019 implementing youth
development curriculum were: Alpena Boys and Girls Club;
Cheboygan Youth Center; Rogers City Natural Helpers. These programs
reached over 355 youth with 6+ hours of interventions.
GOTR is an afterschool program designed to implement character
development lessons geared around physical activity. It reached
119 girls ages 8-14 at 8 area schools. Over 50 volunteer coaches
implemented the 10 week program.

Other
Health
Educa on
Ini a ves

Child Lead Exposure Elimination Education. Educate on the importance of
screening pregnant women and how to protect their from increased lead
exposure.
Marijuana Education, Communication and Outreach. Educate the public on safe
storage, prevention of accidental exposure to medical and adult use marijuana
and the dangers of youth marijuana use.
Hepatitis A Prevention Outreach. Promote Hepatitis A vaccine and prevention
education.
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DHD4 is dedicated and committed to protecting and safeguarding the
health of our communities during public health
emergencies, such as an outbreak of disease,
natural disaster, or terrorist attack just to name a
few. DHD4 collaborates and maintains
partnerships with local, state, and federal
response partners in order to protect the health
of our community.
DHD4 is a member of the Region 7 Healthcare
Coalition (R7HCC), a partnership of local
health departments, hospitals, emergency
medical services, long term care facilities, and
various other response partners. The
Emergency Preparedness Coordinator is a
voting member of the R7HCC Planning Board.
The health department also participates in
regular meetings with emergency management Local Emergency Planning
Committees (LEPC) and Local Planning Teams (LPT) within Alpena,
Cheboygan, Montmorency, and Presque Isle Counties, monthly
collaborative meetings with other northern Michigan Public Health
Emergency Preparedness Coordinators, monthly calls with the Michigan
Department of Health and Human Services Division of Emergency
Preparedness and Response, just to name a few.
In addition to fostering and forming partnerships, DHD4’s Emergency
Preparedness Program participates in local, regional, and statewide
exercise activities and trainings. Such as communication exercises with
other agencies to ensure redundant communications, partnering with the
State to facilitate emergency medication distribution, contacting
volunteers, emergency preparedness training, etc.
During 2019, the DHD4 Emergency Preparedness Program continued to
facilitate a bi-monthly multi-jurisdictional radio exercise which includes
local public health agencies (13) from across the State, tribal organizations
(1), and the Region 7 Healthcare Coalition (1). Violence prevention
training was conducted for all staff in 2019. Fire drills and tornado drills
were also conducted with and average evacuation time of 2 minutes and 30
seconds for fire emergencies and 1 minute 30 seconds for tornado drills.
Two drive through flu clinics were held, one in Alpena (September) and
one in Cheboygan (October) Counties to provide influenza vaccine to the
public as well as to test agency preparedness plans.
The DHD4 Emergency
Preparedness Program encourages
all citizens to learn what type of
emergencies impact their
community, school, workplace,
and/or business. Being
knowledgeable about your
communities’ hazards and
vulnerabilities will help you be
ready during a crisis. To develop
a plan, visit www.ready.gov

Emergency
Preparedness
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PFAS
Response

DHD4 continued to provide information and water filter replacement cartridges
to residents effected by the PFAS groundwater contamination around the Alpena
Combat Readiness Training Center. All costs associated with filter purchases
and installation were covered under a grant provided by MDHHS and facilitated
by DHD4.
The following graph shows the total number of homes that were provided with
replacement water filter cartridges in 2019:
Number homes
bo led water
provided

Number filters
distributed

Number water
coolers distributed

Number filter
replacements/
cooler extensions
(beyond year 1)

52

38

13

20

DHD4 remains committed to helping
residents mitigate and resolve the
ground water contamination issue.
Through information sharing, agency
partnerships, and work with state and
federal legislatures, we are confident
that an outcome can be achieved to
provide a safe water supply.
For additional PFAS information
please visit our website:
www.dhd4.org

Drive‐Thru
Flu Clinics

In September and October of 2019 District Health Department No. 4 conducted
two drive through flu clinics for the residents of our district. The September
event was held at the Alpena office and the
October even was held at our office in
Cheboygan.
These clinics were developed to test
DHD4’s ability to conduct an open
concept Point of Dispensing (POD)
and alternate dispensing modalities
via drive through clinic, to test
DHD4 emergency plans, coordinate
with local emergency management,
gather throughput data, and to
provide our community members an
easy and convenient way to receive influenza vaccinations.
Alpena drive through clinic had 35 clients with 35 doses of vaccine distributed.
This corresponds to a throughput number of 6.3 clients per hour.
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The Caring Place Adults Day Center is a safe and engaging therapeutic
social outlet for adults affected by dementia, Alzheimer’s disease and
related disorders. We treat our clients like guests in
our home. At The Caring Place, guests are given the
opportunity to build friendships and improve
functional abilities by participating in games,
conversations, social programs and other activities.
The Caring Place supports those who care for their
loved one at home by providing respite care services in

8 Clients Served
1,780 days of service

Collaborative Partners
Alpena, Alcona & Presque Isle Senior Centers
Alpena County Older Persons’ Funds
Alzheimer’s Foundation of America
Besser Museum
Community Foundation of NE Michigan
Michigan Parkinson’s Foundation
NE MI Chapter of Alzheimer’s Association
NEMCSA Care Management
NE Michigan Community Mental Health
Thunder Bay Transportation
Veteran’s Administration

The Caring
Place Adult
Day Center
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Community
Health

DHD4 focuses on Community Health throughout our jurisdiction. With
our services, staff assess the whole family and what their needs may be.
We work to ensure that needs are met by either referring families to
other DHD4 programs or to other community agencies that are better
aligned to meet their needs. It is extremely important that DHD4
collaborates and maintains professional working relationships with
these other community agencies to ensure streamlined referrals,
linkages to care and promotion of other agency programs.
Ac vi es
Children's Special Health Care Services
Average Monthly Caseload
Immuniza ons
Immuniza ons Given
Immuniza on Waivers
Family Planning & Cancer Screening
Family Planning Clients
Women's Cancer Screening Clients
Hearing & Vision Screenings
Number of Hearing Screenings
Number of Vision Screenings
WIC & Peer Counselor
WIC Average Par cipa on
Peer Counselor Services
Dental Varnish Applica ons
Communicable Disease
Court Ordered HIV Tes ng
HIV Tes ng
Communicable Disease Inves ga ons
Home Visi ng Programs
Maternal Health Program
Infant Health Program
Public Health Services
Jail Health
Adult Day Care Services
Volunteer Physicals
Community Connec ons

2015

2016

2017

2018

2019

265

291

282

265

306

1326
57

1303
51

1487
126

1664
86

1059
97

313
40

213
32

307
35

269
19

221
34

2383
4055

2712
4567

2481
4508

2984
5479

2662
3916

1646
888
0

1767
441
184

1767
701
449

1482
754
715

1448
415
561

3
5
185

1
65
426

3
129
606

5
101
1008

16
173
1173

935
1032

980
1152

814
1008

738
1067

567
837

281
1723
92
0

144
1703
75
0

143
912
74
0

134
1221
71
0

0
1224
0
94
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NAVIGATION SERVICES
2019
Medicaid Enrollments

145

Medicaid Assistance

95

Marketplace Enrollments

60

Marketplace Assistance

50

Whether it is at a restaurant, inspecting an onsite wastewater treatment
system, a drinking water well, a public pool, or a campground, the
Environmental Health Division is looking to make sure the conditions
present do not represent a hazard or risk to people.
The Environmental Health staff at DHD4 continues to provide timely,
quality services to prevent illness, injury, and to protect the
environment as part of the agency mission. Being proactive by
educating about how to keep our land, water, and food safe is a top
priority. It is much better for all of us if we prevent an injury or illness
instead of reacting after something has gone wrong. Everyone is
entitled to safe water and food.

Safe Food
The food program staff regularly evaluates the food safety practices at
restaurants, bars, service clubs, schools,
mobile food wagons, and temporary food
events. Staff identify how food is
handled at these facilities to make sure
operators know how to prepare food
safely, cool and reheat foods, prevent
cross contamination, and make sure
equipment is clean and sanitized.
Operators are then provided information
on how they can improve processes to minimize the risk of foodborne
illness. In collaboration with
the Personal Health Division,
State partners, and local
medical facilities, DHD4 also
investigates foodborne
illnesses. By investigating and
understanding what causes a
foodborne illness, guidance is
provided to stop ongoing
illnesses and provide
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Environmental
Health
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Safe Water
We all depend on safe water for drinking, cooking, and bathing, whether we live in a city or in the country.
The on-site wastewater treatment program and water well construction program go hand-in-hand in protecting
this vital resource. Properly designed, installed, and maintained on-site wastewater treatment systems help
prevent our drinking water (groundwater & surface water) from being polluted. DHD4 issues permits and
inspects residential and commercial sewage disposal systems. A properly designed, installed, and maintained
drinking water well continues this protection into our homes. Water wells for both residential use and noncommunity public use are permitted and inspected by our staff professionals.
A non-community public water supply is a supply that provides water to 25 or more people at least 60 days
out of the year. These supplies are at schools, businesses,
restaurants, campgrounds and factories and operate under
the requirements of the Michigan Safe Drinking Water Act.
In our four-county district, we have around 300 supplies and
these are made up of both seasonal and year around supplies.
DHD4 contracts with the Michigan Department of
Environmental Quality to monitor these supplies for water
quality, issue construction permits, and survey the supplies
to ensure compliance with the Act.

Safe Environment
One of the greatest treasures in our four-county district are the numerous
opportunities for outdoor recreation. Swimming at a beach or a public pool,
boating in a lake or river, or camping are just a few activities we can enjoy.
The Environmental Health staff inspect all public pools and campgrounds to
make sure they are in compliance with health and safety rules.
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DHD4
Service
Area

DHD4 Strong

Our agency’s success is due to the dedication of our employees. The following
employees are recognized for their longevity and service of 10 years or more.

Amy Eﬀrick‐Fournier, AccounƟng
Judy Greer, AdministraƟon
Julie Tolan, Clerical
Cathy Goike, Health EducaƟon
Mary Donakowski, Public Health Nurse
Mindy Daoust, Clerical
Jenny McNamara, AccounƟng
Ann Timmreck, AccounƟng
Kevin Prevost, Environmental Health
Kyle Keller, Environmental Health
Mary Vining, AccounƟng
Lori Vandenberge, Public Health
Nathan Sco , InformaƟon Technology
Anne Szmagaj, Clerical
Brian Gapske, Environmental Health
Michelle DeFour, Public Health

36 Years
31 Years
30 Years
29 Years
27 Years
26 Years
26 Years
26 Years
25 Years
25 Years
25 Years
23 Years
20 Years
17 Years
17 Years
11 Years

