Board of Health Meeting Minutes
February 18, 2020

The regular meeting of the District No. 4 Health Board was called to order by Chairman Robert
Adrian, February 18, 2020 at 10 a.m. The meeting was held in the Commissioners Room, at
the Presque Isle Co. Building, Rogers City, M.

ROLL CALL

Present: Alpena County: Adrian, Fournier
Cheboygan County: Gouine, Newman
Montmorency County: LaFleche
Presque Isle County: Gapczynski

Absent: Peterson, Altman

Excused:

Others Present: Denise Bryan, Judy Greer,
Kevin Prevost

AGENDA CHANGES:

None.

January 21, 2020 Health Board Minutes: Motion by Fournier with support by Gouine to
approve the January 21, 2020 Health Board Minutes as presented. Ayes all, motion carried.

Motion by Newman with support by Gapczynski to authorize Adrian, Bryan and Meyerson to
sign the updated By-Laws as presented. Discussion occurred regarding the length of the
appointment. Roll call vote. Ayes all, motion carried.

CLAIMS

January 23, 2020 through February 14, 2020: Motion by Gapczynski with support by
Newman to approve the Listing of Claims submitted from J anuary 23, 2020 through February
14,2020. Roll call vote. Ayes all, motion carried.

PUBLIC COMMENT

None.
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DEPUTY HEALTH OFFICER’S REPORT

Revenue and Expense Report: Greer mailed the Revenue, Expenditure and Trial Balance
Reports to Health Board members with the notice of the meeting for review. Amount to be
deducted from Fund Balance as of December 31,2019 is $132,859.31. This is due to funds
that were returned to the State as of September 30, 2019; leave payouts; and unintended
expense items. Greer will update staff on the final outcome for 2019.

Worker’s Compensation Audit: Greer updated the Board on the Worker’s Compensation
Audit. DHD4 received a refund in the amount of $ 3,065.

MEDICAL DIRECTOR’S REPORT

Communicable Disease Report: The report for January 1, 2020 through January 31, 2020
was mailed to the Board with the packet for the month. Widespread flu activity happening.

Coronavirus: Weekly conference calls with MDHHS. MDHHS has partly opened the
emergency operations center. Federal government decided that only citizens and permanent

residents may enter the country if traveled to mainland China. CDC is monitoring at
International airports.

ENVIRONMENTAL HEALTH DIRECTOR’S REPORT

Radon Action Month: Give a Can, Get a Kit was a success, Overall we received 289 food

items, $46 in monetary donations and distributed 165 Radon kits. Alpena donated to St.
Vincent De Paul.

Alpena Sanitarian: Tim Brown will fill the vacant Sanitarian position in Alpena on a
permanent basis beginning March 9, 2020.

Sanitarian — Montmorency County: Very few candidates have applied for the vacant
Montmorency Sanitarian position. Still accepting applications and remaining hopetul.

AFSCME Union: Prevost presented to the Union and received approval to continue to
provide field sanitarian services through 9/30/20.

Hedgehog Software: EH data system, latest version upgrade, scheduled for 2/21/20.

Type IT Accreditation: Accreditation evaluation by EGLE for FY2019 to occur on F ebruary
25-26,2020. Prevost thanked the staff and is confident that results will be positive.
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ADMINISTRATIVE HEALTH OFFICER’S REPORT

Staffing Update: Bryan updated the Board that the Personal Health Supervisor has resigned
her position effective Friday, February 21, 2020.

Interviews: Interviews are underway. Have reposted the position.

Atlanta Building: The Atlanta building was sold. Re-signed a lease with the new landlord.
Rent remained the same.

Alpena Facility: Flooring and painting planning underway with Alpena County.

Emergency Preparedness: First responder Closed PODS (Points of Distribution). Bryan
working with the Undersheriff Tim Cook and Jeff Lawson.

Coronavirus: Bryan did a 7&4 Interview.

Grant Project Proposal: Looking at working with Northern Michigan Regional Entity on the
grant application for Liquor tax funds. Ties nicely into the Opioid Consortium. Bryan shared
her ideas and thoughts on the Liquor tax funds for our counties.

Cross Jurisdictional Sharing Conference: The conference will be in Traverse City on May
29, 2020
, 2020.

March Board Meeting: Anticipate annual policy review. Updated Organization Chart.

HR/Union Concerns: None.

Budget: Focus and education continues for 2020 budget. Keep staff up-to-date on budget and
transition process.

Cross Jurisdictional Sharing Gran Available: MDHHS is hoping to find some funding for
DHD2 & DHD4 regarding Cross Jurisdictional Sharing.

OLD BUSINESS

None,
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NEW BUSINESS

Motion: Campground/Swimming Pool Late Fee: Bryan and Prevost recommend setting a
$50 late fee for Campground/Swimming Pool inspections. The fee would offset the cost of
statf time spent attempting to collect the inspection fee.

Motion by LaFleche with support by Newman to approve the above motion with additional

$50 after 60 days. Discussion occurred on how to collect the late fee. Roll call vote. Ayes all,
motion carried.

Motion: Public Water Supply Monitoring Violation Late Fee: Bryan and Prevost
recommend setting a $50/monitoring violation event fee. The fee would offset the cost of staff
time spent attempting to collect the inspection fee.

Motion by Newman with support by Gapezynski to approve the above motion. Roll call vote.
Ayes all, motion carried.

Motion: Water Bottle Fee Increase: Bryan and Prevost recommend increasing the water
bottle fee to $22/bottle. This is in direct response to the fee being paid for the bottles upon
DHD4 purchase. Without this increase, this would result in a direct deficit to the department,

Motion by Newman with support by LaFleche to approve the above motion. Roll call vote.
Ayes all, motion carried.

Motion: Food Service Late Fee: Bryan and Prevost recommend decreasing the time allowed
for the Food Service Late Fee of $30 from 30 days to 10 days and then doubling the fee.

Motion by Newman with support by Gapczynski to approve the above motion. Discussion

occurred. Roll call vote. Ayes Newman, Gouine, Gapczynski, LaFleche; Nayes — Fournier.
motion carried.

PUBLIC COMMENT

None.
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ADJOURNMENT:

There being no further business to come before the Board, motion by LaFleche with support by
Fournier to adjourn at 11:22 a.m. Ayes all, motion carried.

Robert Adrian, Chairman Michael Newman, Secretary/Treasurer
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