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MISSION STATEMENT:
It shall be the responsibility of this board to continually and diligently endeavor to 

prevent disease, prolong life, and promote the public health through organized 
programs including prevention and control of environmental health hazards; 

prevention and control of disease; prevention  and control of health problems of 
particularly vulnerable population groups; development of health care facilities 

and health service delivery system to the extent provided by law.



A Message from the      
Health Officer      

3

To the Residents of Alpena, Cheboygan, Montmorency and
Presque Isle Counties,

On behalf of the Board of Health Commissioners and District Health
Department No. 4 (DHD4) staff, I am pleased to present our 2018 Annual
Report. In the following pages, take a public health journey with us as we
highlight a year that required us to remain vigilant to core public health
programming while robustly addressing new and emerging public health 
issues and threats.

In 2018, we faced the ongoing challenges with PFAS contamination at two different sites in 
Alpena. New challenges presented with the rise of vaccine preventable diseases such as Hepatitis 
A and Measles.  Additionally, the DHD4 Leadership team continued to work with local partners 
and collaborate with the Northern Michigan Public Health Alliance to conduct a Community 
Health Assessment called MI-Thrive. This year, DHD4 proudly evolved a staff position to include 
certification of a Community Health Worker position, and this has been instrumental in bridging 
gaps for residents with health care referral needs. Health care continues to get more complicated 
and effective coordination of prevention and care is critical to many.   

District Health Department No. 4 has six (6) primary divisions: Environmental Health, 
Community Health and Clinics, Emergency Preparedness, Health Education, Caring Place Adult 
Day Center, and Administration. Grants help support an energetic Girls on the Run Sunrise Side 
program and Empowering Youth Today education curriculum. Our staff are dedicated to our public 
health mission and help create healthier communities in all four counties.

Here to Serve,

Denise M. Bryan 

Denise M. Bryan, MPA
Administrative Health Officer



A Message from the      
Medical Director

I am grateful to have had another year working alongside the dedicated staff 
of of District Health Department #4.  In this report, you will find examples of the 

many ways we strive to improve and protect the health of all our citizens and 
the environment they live in.

The outbreaks of Hepatitis A, Measles, and other vaccine preventable diseases 
in our state are concerning and remind us that these diseases are not just a story from our past, and 
without maintaining high immunization rates we remain susceptible to local outbreaks. Measles, 
which once killed over a million children a year across the globe, was declared eliminated from the 
Unites States in 2000. Unfortunately, we have since seen outbreaks in many parts of the country with 
over 700 cases recently, the most since 1994. These numbers are a direct result of low immunization 
rates in other countries and among communities in the U.S.

Another issue I thought of in past tense was the harms and risks of injectable drug use but the opioid 
epidemic and other illicit drug use has led to challenges that affect all our communities in Northeast 
Michigan and touch all our lives in some way. In addition to prevention and treatment of substance 
use disorders we also need to provide harm reduction activities to those that need it.

Every year brings new challenges to public health. I hope this report reflects the tremendous benefit 
we provide, and I would like to thank the Commissioners on the Board of Health and the citizens of 
our four counties for supporting these efforts.

In good health-

Joshua Meyerson
Joshua Meyerson, MD, MPH
Medical Director
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CHEBOYGAN COUNTY

Cal Gouine
cgouine@cheboygancounty.net

Michael Newman
mnewman@cheboygancounty.net

Richard Sangster– Alternate
Roberta Matelski-Alternate

MONTMORENCY COUNTY

Daryl Peterson 
theyooper@src-milp.com

Albert LaFleche
bertlaf@hotmail.com

Stacy Carroll – Alternate

PRESQUE ISLE COUNTY

Carl Altman
claltmanpreach@yahoo.com

Stephen Lang
srlang1952@gmail.com

Robert Schell – Alternate
Lee Gapczynski - Alternate

2018 
Board of Health

Vice-Chairman Board of Health
Albert LaFleche

Secretary/Treasurer Board of Health
Cal Gouine

ALPENA COUNTY

Robert Adrian
robertadrian@alpenacounty.org

Brenda Fournier
brendafournier@alpenacounty.org

Ron McDonald – Alternate
Nick Modrzynski- Alternate
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Chairman Board of Health
Robert Adrian

DHD4 LEADERSHIP TEAM
Denise Bryan, MPA, Health Officer Karen Nowicki-Compeau, RN, BSN, Personal Health Director 
Josh Meyerson, MD, MPH, Medical Director Leah Werth, RN, Personal Health Supervisor
Judy Greer, Administrative Services Director Brenda Hanson, Support Services Supervisor
Scott Smith, RS, MA, Environmental Health Director Matt Radocy, Emergency Preparedness Coordinator



District Health 
Department No. 4’s 

reserve account is            
$605,432.66

Jenny and Amy working 
on accounts payable in 

Abila.

Mary and Ann preparing
payroll in Abila. 

Financial 
Summary
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15.47%

7.56%

18.26%

0.04%

23.05%

1.82%

0.80%

5.78%

15.32%

11.90%

2018 Revenue 1st & 2nd Party Fees
$634,627

3rd Prty Fees $310,064

Medicaid Cost Based
Reimbursement
$748,845
Local Funding $1,491

CPBC Funding
$945,284

Non‐CPBC Funding
$74,598

Older Persons Funding
$32,710Total Revenue         $4,101,178

46.33%

29.33%

4.30%

0.25%

2.84%

1.28%

4.91%

7.85%

2.91%
Salaries and Wages
$1,923,926

Payroll Taxes and Benefits
$1,217,833

Supplies and Materials
$178,612

Postage $10,193

Travel Expense $117,931

Communications $53,222

Space Costs $203,697

Contractual Services
$325,911

Other Expenses $120,971

2018 Expenditures

Total Expenditures            $4,152,296



Public health promotes and protects the health of people and the communities where we live, 
learn, work and play.

Public health as a discipline exists to prevent disease, promote health and prolong life among the 
population as a whole.  With an aim to provide conditions in which people 
can be healthy, and a focus on the entire population, public health 
works to create healthy people and environments for all.  Preventing 
health problems before they occur is the main goal of public health.

With a unique role of performing core functions such as 
assessment, assurance and policy development, public health 
works to deliver the ten (10) Essential Public Health Services 
in collaboration with the community.

These functions and services are the foundation of all District 
Health Department No. 4’s work.

Core Functions
Assessment, Assurance and Policy Development & Ten Essential Services

1. Monitor health status to identify problems. 6. Enforce laws and regulations that protect health and 
ensure safety.

2. Diagnose and investigate health problems and 
hazards.

7. Assure competent public and personal health care 
workforce.

3. Inform, educate, and empower people about health 
issues.

8. Evaluate effectiveness, accessibility, and quality of 
personal and population efforts.

4. Mobilize partnerships to identify and solve 
problems.

9. Utilize research for new insights, innovative 
solutions to health problems.

5. Develop policies and plans that support individuals 
and state-wide health efforts.

10. Link people to needed health services and assure 
the provision of health care when otherwise 
unavailable.
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Our dedicated Staff!



Health education specialists teach people about behaviors that promote wellness. They develop and 
implement strategies to improve the health of individuals and communities. 

Other core health education duties included:
• Assess the needs of people and communities 
• Develop programs and events to teach people about health topics or manage their conditions
• Evaluate the effectiveness of programs and educational materials
• Help promote health services or information
• Provide training programs for health professionals or community health workers
• Collect and analyze data to learn about their audience and improve programs and services
• Advocate for improved health resources and policies that promote health
• Collaborate with community agencies/institutions

The Health Education Division also coordinates two grant based programs:  
Empowering Youth Today (formerly the MI Abstinence Program) and Girls on 
the Run Sunrise Side (GOTR).

Empowering Youth Today (EYT) interventions focus on Positive Youth 
Development (PYD).  PYD recognizes, utilizes and enhances young people’s 
strengths and promotes positive outcomes for young people by providing 
opportunities, fostering positive relationships and furnishing the support needed. 
EYT funded programs in 2018 implementing youth development curriculum:  
Alpena Boys and Girls Club, Cheboygan Youth Center, Rogers City Natural 
Helpers and Girls on the Run Sunrise Side.  These programs reached over 355 
youth with 18+ hours of interventions. 

.
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GOTR is a volunteer based, youth development 
program that inspires girls to be joyful, healthy & 
confident. GOTR had over 50 volunteer coaches 
(1500+ hours) in 13 schools and reached 225 girls 

in 2018.

The NE Michigan Pregnancy Prevention 
Coalition was created to unite and 
empower the communities of Alpena, 
Cheboygan, Montmorency and Presque 
Isle counties.  It consists of community 
members that seek & support prevention 
strategies and activities that promote 
healthy choices/behaviors among our 
youth and young adults by avoiding risky 
behaviors that may lead to early sexual 
activity or unwanted pregnancies. 



DHD4 is dedicated and committed to protecting and safeguarding the health of our communities during 
public health emergencies, such as an outbreak of disease, natural disaster, or terrorist attack. DHD4 
collaborates and maintains partnerships with local, state, and federal response partners in order to 
protect the health of our community.

DHD4 is a member of the Region 7 Healthcare Coalition (R7HCC), a partnership of local health
departments, hospitals, emergency medical services, long term care 
facilities, and various other response partners.  The Emergency 
Preparedness Coordinator is a voting member of the R7HCC Planning 
Board.  The health department also participates in regular meetings at 
Mid-Michigan Medical Center Alpena, emergency management Local 
Emergency Planning Committees (LEPC), monthly collaborative 
meetings with other northern Michigan public health Emergency 
Preparedness Coordinators, monthly calls with the Michigan Department 
of Health and Human Services Division of Emergency Preparedness and 
Response.

In addition to fostering and forming partnerships, DHD4’s Emergency 
Preparedness Program participates in local, regional, and statewide 
exercise activities and trainings, such as communication exercises with 
other agencies to ensure redundant communications, partnering with the 
State to facilitate emergency medication distribution, contacting 
volunteers, emergency preparedness training, etc.

During 2018 the DHD4 Emergency Preparedness Program continued to 
facilitate a bi-monthly multi-jurisdictional radio exercise which includes 
local public health agencies (13) from across the State, tribal 
organizations (2), and the Region 7 Healthcare Coalition (1).  New 
lockdown procedures for the agency were instituted and tested during 
2018, with violence prevention training for all staff planned for 2019.  
Fire drills and tornado drills were also conducted with an average 
evacuation time of 2 minutes and 30 seconds for fire emergencies and 1 
minute 30 seconds for tornado drills.

The DHD4 Emergency Preparedness Program encourages all citizens to learn what type of 
emergencies impact their community, school, workplace, and/or business. Being knowledgeable about 
your communities’ hazards and vulnerabilities will help you be ready during a crisis.  To develop a 
plan, visit https://www.ready.gov
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PFAS 
Response

2018 was a busy year for DHD4 PFAS efforts.  A one-mile testing area was established by the Michigan 
Department of Health and Human Services (MDHHS) and Michigan Department of Environment 
Quality (DEQ) around the Alpena Combat Readiness Training Center (CRTC) for the detection of 
PFAS in residential wells.

Initial testing results came back in early January of 2018             
and a townhall meeting was organized by the Michigan 
National Guard, MDHHS, DEQ, and DHD4 for the 
residents of Alpena County and those residing within the 

testing area on January 18th.  DHD4, with funding from 
MDHHS, was able to provide residents within the testing 
area who had detections of PFOS/PFOA in their well 
water with an alternative water source – under the sink 
filtration units or bottled water coolers.  Distribution 
and installation of filtration units continued throughout 
2018.

All costs of filter purchases and installation for the effected homeowners 
were covered by the grant provided by MDHHS and facilitated by DHD4.  Installation was performed 
by two local plumbing contractors.  The following graph shows the total number of units distributed 
and installed during 2018:

In addition to facilitating alternate water for those in the effected area, DHD4 participated in bi-weekly 
and then monthly calls with various divisions of DEQ, MDHHS, the CRTC, and State toxicologists.  

As a part of statewide PFAS response and testing efforts DEQ implemented a program to test all public 
water sources in the State (municipal, schools, tribes’, daycares and head starts).  Most public water 
sources within DHD4 jurisdiction had zero detections of PFAS.  One system had low levels and is 
being resampled.

DHD4 remains committed to helping 
residents mitigate and resolve the ground 
water contamination issue.  Through 
information sharing, agency partnerships 
and work with state and federal 
legislatures, we are confident that an
outcome can be achieved to provide a
safe water supply.

For additional PFAS information please visit our website: https://www.dhd4.org
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The Caring Place Adult Day Center is a safe and engaging therapeutic social outlet for adults 
affected by dementia, Alzheimer’s disease and related disorders.  We treat our clients like guests in 
our home.  At The Caring Place, guests are given the opportunity to build friendships and improve 
functional abilities by participating in games, conversations, social programs and other activities.  
The Caring Place supports those who care for their loved ones at home by providing respite care 
services in a safe environment so caregivers can work, run errands or enjoy a bit of personal time.
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DHD4 focuses on Community Health throughout our jurisdiction.  With our services, staff assess the 
whole family and what their needs may be. We work to ensure that needs are met by either referring 
families to other DHD4 programs or to other community agencies that are better aligned to meet their 
needs. It is extremely important that DHD4 collaborates and maintains professional working relationships 
with these other community agencies to ensure streamlined referrals, linkages to care and promotion of 
other agency programs. 

12

Special Efforts:
• Sunrise Side Breastfeeding 

Coalition
• MIThrive Community Health 

Needs Assessment

Activities

2014 2015 2016 2017 2018

Children's Special Health Care Services

Average Monthly Caseload 252 265 291 282 265

Immunizations

Immunizations Given 1172 1326 1303 1487 1664

Immunization Waivers 0 57 51 126 86

Family Planning & Cancer Screening

Family Planning Clients 458 313 213 307 269

Women's Cancer Screening Clients 13 40 32 35 19

Hearing & Vision Screenings

Number of Hearing Screenings 2987 2383 2712 2481 2984

Number of Vision Screenings 5248 4055 4567 4508 5479

WIC & Peer Counselor

WIC Average Participation 1728 1646 1767 1767 1482

Peer Counselor Services 1427 888 441 701 754

Dental Varnish Applications 0 0 184 449 715

Communicable Disease

Court Ordered HIV Testing 3 3 1 3 5

HIV Testing 14 5 65 129 101

Communicable Disease Investigations 230 185 426 606 1008

Home Visiting Programs

Maternal Health Program 1345 935 980 814 738

Infant Health Program 1578 1032 1152 1008 1067

Public Health Services

Jail Health 779 281 144 143 134

Adult Day Care Services 2515 1723 1703 912 1221

Volunteer Physicals 90 92 75 74 71
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Disease 2014 2015 2016 2017 2018
HIV/AIDS, Adult 3 3 0 0 0

Campylobacter 8 20 21 20 16

Cryptosporidiosis 8 3 10 5 4

Giardiasis 4 5 5 5 3

Listeriosis (2014‐2017)* 1 0 0 0 0

Norovirus 0 0 4 0 0

Salmonellosis 5 9 8 5 4

Shiga toxin‐producing Escherichia coli ‐‐
(STEC Pre‐2019)*

2 2 2 0 1

Yersinia enteritis 2 1 1 0 1

Flu Like Disease* 665 629 904 2710 2127

Influenza 64 19 32 24 158

Meningitis ‐ Aseptic 0 33 3 1 0

Meningitis ‐ Bacterial Other 2 1 1 1 0

Meningococcal Disease 1 0 0 0 0

Streptococcus pneumoniae, Inv 5 12 18 10 6

Blastomycosis 1 1 1 1 1

Creutzfeldt‐Jakob Disease 0 0 1 1 0

Cyclosporiasis 0 1 0 1 0

Gastrointestinal Illness 0 0 0 0 98

Guillain‐Barre Syndrome 0 1 1 1 0

Head Lice 24 29 85 105 63

Histoplasmosis 1 1 0 0 0

Legionellosis 1 0 2 0 3

Strep Throat 134 82 253 506 460

Streptococcal Dis, Inv, Grp A 0 1 2 2 4

Unusual Outbreak or Occurrence 3 1 0 1 0

VISA 0 0 0 0 1

Rabies Animal 1 0 1 0 2

Rabies: Potential Exposure & PEP(Pre‐2019)* 0 3 3 0 70

Chlamydia (Genital) 124 105 134 149 119

Gonorrhea 3 0 3 7 11

Syphilis ‐ Early Latent 0 1 1 2 0

Syphilis ‐ Late Latent* 0 1 0 0 0

Syphilis ‐ Primary 0 0 1 0 1

Syphilis ‐ Secondary 0 0 0 0 2

Latent Tuberculosis Infection 0 0 0 0 6

Nontuberculous Mycobacterium 0 0 0 1 1

Chickenpox (Varicella) 16 1 1 6 0

H. influenzae Disease ‐ Inv. 2 1 0 0 1

Mumps 1 0 0 0 1

Pertussis 39 1 0 0 2

Shingles 5 1 4 1 3

VZ Infection, Unspecified 8 7 6 2 7

Lyme Disease 0 0 0 0 4

Malaria 1 0 0 0 0

Hepatitis A 0 4 1 1 2

Hepatitis B, Acute 1 2 0 0 0

Hepatitis B, Chronic 1 4 2 0 2

Hepatitis C, Acute 0 0 0 2 1

Hepatitis C, Chronic 70 68 54 70 79

Hepatitis E 1 0 0 0 0

Total 1207 1053 1565 3640 3264

Communicable Disease Summary
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2018

Medicaid Enrollments 250

Medicaid Assistance 370

Marketplace Enrollments 60

Marketplace Assistance 120

 NAVIGATION SERVICES

524,240.52

348,836.73

128,103.89

145,184.40

498,598.02

357,350.27

111,305.82

123,673.14

491,730.70

305,566.34

107,846.94

127,105.33

448,128.58

291,590.51

109,269.71

108,655.83

415,205.36

310,474.45

107,209.74

97,294.39

Alpena
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Montmorency

Presque Isle
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Safe Food 
The food program staff regularly evaluates the food 
safety practices at restaurants, bars, service clubs, 
schools, mobile food wagons, and temporary food  
events. Staff identify how food is handled at these 
facilities to make sure operators know how to prepare 
food safely, cool and reheat foods, prevent cross 
contamination, and make sure equipment is clean and 
sanitized. Operators are then provided information on
how they can improve processes to minimize the risk 
of foodborne illness. In collaboration with the 
Personal Health Division, State partners, and local 
medical facilities, DHD4 also investigates foodborne 
illnesses. By investigating and understanding what causes a foodborne illness, guidance is provided to 
stop ongoing illnesses and provide education to prevent future illness outbreaks.  

Whether it is at a restaurant, inspecting an onsite wastewater treatment system, a drinking water well, a 
public pool, or a campground, the Environmental Health Division is looking to make sure the conditions 
present do not represent a hazard or risk to people. 

The Environmental Health staff at DHD4 continues to provide timely, quality services to prevent illness, 
injury, and to protect the environment as part of the agency mission. Being proactive by educating about 
how to keep our land, water, and food safe is a top priority. It is much better for all of us if we prevent an 
injury or illness instead of reacting after something has gone wrong. Everyone is entitled to safe water and 
food.  
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Safe Environment 
One of the greatest treasures in our four-county district are the 
numerous opportunities for outdoor recreation. Swimming at a beach or 
a public pool, boating in a lake or river, or camping are just a few 
activities we can enjoy. The Environmental Health staff inspect all 
public pools and campgrounds to make sure they are in compliance 
with health and safety rules.

A non-community public water supply is a supply that provides water to 
25 or more people at least 60 days out of the year. These supplies are at 
schools, businesses, restaurants, campgrounds and factories and operate 
under the requirements of the Michigan Safe Drinking Water Act.  In our 
four-county district, we have around 300 supplies and these are made up 
of both seasonal and year around supplies. DHD4 contracts with the 
Michigan Department of Environmental Quality to monitor these 
supplies for water quality, issue construction permits, and survey the 
supplies to ensure compliance with the Act. 

Safe Water 
We all depend on safe water for drinking, 
cooking, and bathing, whether we live in a city 
or in the country. The on-site wastewater treatment
program and water well construction program 
go hand-in-hand in protecting this vital resource. 
Properly designed, installed, and maintained 
on-site wastewater treatment systems help prevent                                                                               
our drinking water (groundwater & surface water) 
from being polluted. DHD4 issues permits and 
inspects residential and commercial sewage 
disposal systems. A properly designed, installed, 
and maintained drinking water well continues this protection into our homes.  Water wells for both 
residential use and non-community public use are permitted and inspected by our staff professionals.

Environmental Sanitarian 
Kevin performing a water well 

evaluation.

Environmental Sanitarian 
Zach performing a septic

system inspection and evaluation.
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DHD4 
Service Area

DHD4 Strong
Our agency’s success is due to the dedication of our 

employees.  The following employees are recognized for 
their longevity and service of 10 years or more.

Credit for compiling the Annual Report:
Denise M. Bryan, MPA, Health Officer

Judy Greer, Administrative Services Director
Scott Smith, Environmental Health Director

Karen Nowicki-Compeau, Personal Health Director
Brenda Hanson, Support Services Supervisor   

Matt Radocy, Emergency Preparedness Coordinator
Cathy Goike, Health Educator
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Visit us at dhd4.org 




